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One of our biggest successes is that the 
revenues obtained from the oil industry 
were channeled into the well-being of our 
people, the implementati on of infrastruc-
ture projects and the development of our 
country.

Ilham Aliyev
President of the 

Republic of Azerbaijan

The availability of the signifi cant oil and gas 
reserves in Azerbaijan is the fortune of our 
people and the major factor in the develop-
ment of the country for the welfare of the 
people and their present and future.

Heydar Aliyev
Nati onal Leader of the 

Azerbaijani people
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I . S U P E R VI S O R Y  B O A R D O F  S O C A R M A N A G E M E N T O F  S O C A R

Mikayil Jabbarov
Ch a i r m a n  o f  SOCAR 
Su p e r v i s o r y  Bo a r d

Azer Bayramov
Me m b e r  o f  SOCAR 
Su p e r v i s o r y  Bo a r d

/sraĮl Daŵŵadoǀ
Me m b e r  o f  SOCAR 
Su p e r v i s o r y  Bo a r d

Emin Huseynov
Me m b e r  o f  SOCAR 
Su p e r v i s o r y  Bo a r d

Ruslan Alikhanov
Me m b e r  o f  SOCAR 
Su p e r v i s o r y  Bo a r d

Anar Akhundov
Me m b e r  o f  SOCAR 
Su p e r v i s o r y  Bo a r d

Elnur Soltanov
Me m b e r  o f  SOCAR 
Su p e r v i s o r y  Bo a r d  

Rovshan Najaf
Pr e s i d e n t  o f  SOCAR

Arzu Javadova
V i c e  Pr e s i d e n t

Fuad Musayev
V i c e  Pr e s i d e n t

Zaur Gurbanov
V i c e  Pr e s i d e n t

Babak Huseynov
V i c e  Pr e s i d e n t

Elshad Nasirov
V i c e  Pr e s i d e n t

Ismayil Zargarli
V i c e  Pr e s i d e n t

Ziba Mustafayeva
V i c e  Pr e s i d e n t

Anar Mammadov
V i c e  Pr e s i d e n t

Afgan Isayev
V i c e  Pr e s i d e n t

Kanan Najafov
V i c e  Pr e s i d e n t
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III. MISSION, VISION AND VALUES OF SOCAR

M I S S I O N  o f  S O C A R  i s  t o  c o n t r i b u t e  
t o  s u s t ai n ab l e  d e v e l o p m e n t  an d  e n e r g y  
s e c u r i t y  a t  t h e  l o c al ,  r e g i o n al  an d  
international levels by improving its 
rich oil and gas operations eǆperience 
w i t h  s t a t e - o f - t h e - ar t  t e c h n o l o g y  an d  
c o m p e t e n c i e s ,  VI S I O N  i s  t o  b e c o m e  a 
l e ad i n g  e n e r g y  c o m p an y  b y  d e v e l o p i n g  
its operations through energy transition, 
innovation and digitalization, VALUES -  
t o  en s u re t h e s af et y  o f  i t s  e m p l o y e e s ,  
s o c i e t y ,  t h e  e n v i r o n m e n t  an d  f u t u r e  

generations, to work at all levels within 
t h e  c o m p an y  an d  w i t h  i t s  p ar t n e r s  t o  
achieve goals and obũectives as the entire
t eam,  t o  b e  r e s p o n s i b l e  f o r  t h e  s u c c e s s f u l  
outcome of every step taken towards 
the implementation of its corporate 
m i s s i o n ,  v i s i o n  an d  s t r a t e g y ,  an d  t o
develop continuously b y  l e ar n i n g  an d  
applying best practices in order to achieve 
ac c o u n t abilit y and Ňawless results, and to 
ap p r o ac h  s o c i e t y ,  t h e  e n v i r o n m e n t  an d  i t s  
e m p l o y e e s  w i t h  sensitivity an d  c are.

II. ORGANISATIONAL STRUCTURE OF SOCAR

At the date of 31.01.2025 the organisational structure of SOCAR is as follows:
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IV. EXPLORATION OF NATURAL RESOURCES

1. Preparation of processes:
WrĞparation oĨ procĞssĞs ƚo ĞnsurĞ 

ƚŚĞ ŵanaŐĞŵĞnƚ oĨ Ğǆploration and 
Ğǆploration͕ Ğǆploration and Ğǀaluation 
proũĞcƚs͕ and ƚŚĞ prĞparation oĨ rĞsĞrǀĞs 
and rĞsourcĞs in accordancĞ ǁiƚŚ 
inƚĞrnational sƚandards.

The process of managing eǆploration 
and eǆploration proũects, the process of 
managing eǆploration and evaluation 
proũects and the process of calculating 
r e s e r v e s  w e r e  p r e p a r e d  w i t h  t h e  
participation of a group of specialists 
from the SOCAR ,ead Oĸce, the 
Strategic Eǆploration Group, “Azneft” 
PU, Geophysics and Geology Department 
(GGD), and the geological service of the 
Oil Θ Gas Research and Design Institute 
(OGRDI) and were discussed with the 
participation of eǆperts in 2024 and 
ap p r o v e d  b y  t h e  V i c e  p r e s i d e n t  o f  SOCAR 
for the relevant field. tork is ongoing 
t o  p r e p ar e  r e s o u r c e s  i n  ac c o r d an c e  w i t h  
international standards.

2. Geological and geophysical surveys:
Conducting eǆploration and 

geophysical surveys at sea, in the transition 
z o n e  a n d  o n  l an d ,  an d  m i n i n g  g e o p h y s i c al  
s u r v e y s  i n  w e l l s .

Geophysical and engineering-geological 
works were carried out by the GGD in the 
s e a  a n d  o n  l a n d  a r e a s  d u r i n g  2 0 2 4 .

2.1. Exploration and geophysical 
works: During the year, the “Eǆploration 
and Geophysics” Production Department 
of the State Geophysical Institute carried 
out two-dimensional (2D) seismic surveys 
of 1416.8 linear km (lane kilometer) 

(28336 physical points - f.n.) using the 
total depth point (tdp) method, 106.7 
lane kilometer (1778 f.n.) geological 
profiling - wave breaking s u r v e y s  a t  8 8 9  
stations using the test wave method to 
study geological profiling of the section, 
457.4 linear km (4574 f.n.) gravimetric 
surveys, and 457.4 lane kilometer (4574 
f.n.) magnetometric surveys.

Ϯ� sĞisŵic Ğǆploration ǁorŬs͗
According to order of “Azneft” PU, 
the “<ashfiyyatgeofizika” Production 
Department carried out two-dimensional 
seismic eǆploration works in the Caspian - 
Guba oil and gas region (EGR) and its adũacent 
northern transit (sea-land transition) zone 
of 420.6 lane kilometer (8412 f.n.), in the 
southern transit zone covering Gil adasi - 
Sara-deniz fields of 550.1 lane kilometer 
(11002 f.n.), and on land - along regional 
profiles in Dughan monocline of 446.1 lane 
kilometer (8922 f.n.).

GĞoloŐical proĮlinŐ Ͳ taǀĞ brĞaŬinŐ 
ǁorŬs͗ According to order of “Azneft” 
PU, the “<ashfiyyatgeofizika” PD studied 
geological profiling by the method of 
broken waves in the volume of 106.7 lane 
kilometer (1778 f.n.) at 889 stops along 
regional profiles in Dughan monocline. 

GraǀiŵaŐnĞƚoŵĞƚric ǁorŬs͗ Ac c o r d i n g  
to order of “Azneft” PU, gravimetric and 
magnetometric research works were 
c a r r i e d  o u t  i n  Mu g h a n  m o n o c l i n e  i n  t h e  
volume of 457.4 lane kilometer (4574 f.n.).

WrocĞssinŐ and inƚĞrprĞƚation ǁorŬs͗
In total, 1695.9 lane kilometer of 2D 
seismic, 103.4 sƋuare kilometer of 3D 
seismic, and 457.4 sƋuare kilometer 

o f  g r a v i m a g n e t o m e t r i c  d a t a  w e r e  
processed, and 1644.3 lane kilometer of 
2D seismic, 103.4 sƋuare kilometer of 3D 
seismic, and 457.4 sƋuare kilometer of 
g r a v i m a g n e t o m e t r i c  d a t a  w e r e  i n t e r p r e t e d .

WrocĞssinŐ ǁorŬs͗ Ac c o r d i n g  t o  o r d e r  
of “Azneft” PU, 103.4 sƋuare kilometer of 
3D seismic data were reprocessed on the 
topic “Reprocessing and interpretation 
of the results of 3D (three-dimensional) 
seismic eǆploration conducted in 
Gazanbulag-�iyadkhan area in 2014”. 
2D seismic data of 887.6 lane kilometer 
in Gil adasi - Sara-deniz area, 335 lane 
kilometer in the Caspian Sea - Guba and 
t h e  ad j ac e n t  n o r t h e r n  t r an s i t  z o n e ,  4 4 6 . 1  
lane kilometer in Dughan monocline, and 
g r a v i m ag n e t o m e t r i c  d a t a o f  4 5 7 . 4  l an e  
kilometer were processed. 2D seismic 
data of 27.2 lane kilometer obtained 
in Eeftchala field according to order of 
“Eeftchala Operating Company” >td. were 
p r o c e s s e d .

/nƚĞrprĞƚation ǁorŬs͗ 1 0 3 . 4  s q u ar e  
kilometer of 3D seismic data were 
interpreted on the topic “Reprocessing and 
interpretation of the results of 3D (three-
dimensional) seismic eǆploration work 
conducted in Gazanbulag-�iyadkhan area 
in 2014”, 921 lane kilometer of Gil adasi 
- Sara-deniz area, 250 lane kilometer of 
2D seismic data in the Caspian Sea - Guba 
an d  t h e  n o r t h e r n  t r an s i t  z o n e  ad j ac e n t  t o  
it, 446.1 lane kilometer of 2D seismic data 
i n  Mu g h an  m o n o c l i n e ,  an d  4 5 7 . 4  l an e  
kilometer of gravimagnetometric data 
were interpreted. 27.2 lane kilometer of 2D 
seismic data obtained from the Eeftchala 
field were interpreted according to order 
of “Eeftchala Operating Company” >td. 
The final report on the topic “Reprocessing 
and interpretation of 3D seismic data for 

t h e  p u r p o s e  o f  as s e s s i n g  t h e  o i l  an d  g as  
eǆploration targets of �ardab-Shikbagi-
Gishlag area” was defended in 2024 at 
the Scientific and Technical Council of the 
Geophysics and Geology Department and 
submiƩed to the customer.

dŚĞ ĨolloǁinŐ ŐĞoloŐical rĞsulƚs 
ǁĞrĞ obƚainĞd basĞd on ƚŚĞ ŐĞopŚysical 
Ğǆploration ǁorŬs carriĞd ouƚ͗

•  As  a r e s u l t  o f  r e p r o c e s s i n g  an d  
interpretation in �ardab-Shikbagi-Gishlag 
area, the tectonics of the area were clarified, 
s t r u c t u r al  m ap s  w e r e  c o m p i l e d  f o r  5  
l e v e l s  -  Cr e t ac e o u s ,  Mi d d l e  Eo c e n e ,  Up p e r  
Eocene, >ower Daykop, corresponding 
to the seismic horizons of the Daykop 
s u r f ac e ,  an d  a t h r e e - d i m e n s i o n al  m o d e l  
of the area was built. The dip directions 
an d  g e o l o g i c al  s t r u c t u r e s  o f  Zar d ab ,  
Shikhbagi and Gishlag structures were 
clarified according to these sediments, 
and the compleǆity of the structures with 
faults in the eǆtensional direction was 
once again confirmed. Seismic aƩributes 
w e r e  c al c u l a t e d  b as e d  o n  t h e  d y n am i c  
parameters of the seismic wave field, 
seismic aƩribute maps were constructed 
o n  t h e  r e l e v an t  s u r f ac e s ,  an d  b as e d  o n  
their results, the distribution area of layers 
with collector properties was studied. 
The sedimentation conditions of the field 
were studied, and oil and gas eǆploration 
t ar g e t s  w e r e  as s e s s e d .

In 2024, the “Eǆploration Geophysics” 
Production Department scanned 69 
r e p o r t s ,  9 9 1  m ap s  an d  ap p e n d i c e s ,  2 8 7  
operator sheets, 570 time sections in PDF 
f o r m a t  f o r  t h e  c o r p o r a t e  d a t ab as e ,  t h e  
coordinates of 716 time sections were 
converted to tGS-84 format, 102 maps 
and 725 raw shots were digitized.
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Table I V.1
Types of work Un i t  o f  

m e as u r e m e n t  
Sc o p e  o f  

work
1 . Seismic eǆploration: offshore and transit zones

1 . 1 . Cas p i an  Se a -Guba and its adũacent northern 
transit (sea-land) zone 2D - TDP lane kilometer 4 2 0 . 6

1 . 2 . Gil adasi - Sara-deniz 2D - TDP lane kilometer 5 5 0 . 1  
2 . Seismic eǆploration: onshore

2 . 1 . Dughan monoclinic 2D - TDP lane kilometer 4 4 6 . 1
2 . 2 . Dughan monocline Geological Profiling - tave Breaking lane kilometer 1 0 6 . 7
3 . Gravimagnetometry:

3 . 1 . Mu g h an  m o n o c l i n i c  g r a v i m e t r y lane kilometer 4 5 7 . 4
3 . 2 . Mu g h an  m o n o c l i n i c  m ag n e t o m e t r y lane kilometer 4 5 7 . 4
4 . Processing works:

4 . 1 .
4 . 2 .
4 . 3 .
4 . 4 .
4 . 5 .
4 . 6 .
4 . 7 .

2D seismic - (Dughan monocline)
2D seismic - (Gil adasi - Sara-deniz)
2D seismic - (Caspian - Guba)
2D seismic - (Eeftchala oilfield)
3D seismic - (Gazanbulag - �iyadkhan)
Gravimetric eǆploration - (Dughan monocline)
Dagnetic eǆploration - (Dughan monocline)

lane kilometer
lane kilometer
lane kilometer
lane kilometer

 sƋuare kilometer 
lane kilometer

4 4 6 . 1
8 8 7 . 6
3 3 5
2 7 . 2

1 0 3 . 4
4 5 7 . 4
4 5 7 . 4

5 . Interpretation work:
5 . 1 .
5 . 2 .
5 . 3 .
5 . 4 .
5 . 5 .
5 . 6 .
5 . 7 .

2D seismic - (Dughan monocline)
2D seismic - (Gil adasi - Sara-deniz)
2D seismic - (Caspian - Guba)
2D seismic - (Eeftchala oilfield)
3D seismic - (Gazanbulag - �iyadkhan)
Gravimetric eǆploration - (Dughan monocline)
Dagnetic eǆploration - (Dughan monocline)

lane kilometer
lane kilometer
lane kilometer
lane kilometer

sƋuare kilometer 
lane kilometer
lane kilometer

4 4 6 . 1
9 2 1
2 5 0
2 7 . 2

1 0 3 . 4
4 5 7 . 4
4 5 7 . 4

Ϯ͘Ϯ͘ DininŐ ŐĞopŚysical surǀĞy ǁorŬs͗
During 2024, the “Dining Geophysics 

Production Department” of the State Oil 
and Gas Development Institute will carry 
o u t  w e l l  g e o p h y s i c al  s u r v e y s ,  g e o p h y s i c al  
control of field development, perforation-
t h r o w i n g ,  g as  l o g g i n g  an d  g e o l o g i c al -
technological control works on oil and gas 
w e l l s  b e i n g  d r i l l e d  an d  o p e r a t e d ,  b as e d  
o n  t h e  o r d e r s  o f  SOCAR d e p ar t m e n t s  an d  
organisations (“Azneft” PU, “Compleǆ 
Drilling torks” Trust), ũoint ventures 
and operating companies working in 
Az e r b ai j an  ( SOCAR AQ S LLC,  Bah ar  En e r g y  
OC, “Gulf Drilling Supply F�E”, “AzGerneft 
>>C”, “Balakhany OC”, “Surakhany Oil OC”, 
“,.�.Taghiyev OC”, “Salyan Oil OC”, IODICO 
>>C, “ETSE and Geological Eǆploration 

Service”), “D, Oil Service Construction 
:SC”, “Oil Star >>C”, “UBOC”, “Elkhan-96” 
Production and Commercial Company 
at sea in 14 offshore (Bahar, Bulla-deniz, 
Chilov-deniz, Darwin Bank, Alat-deniz) 
wells. Sea, Duvanny-deniz, 8 Darch, 
Umid-1, Gunashli, Garbi Absheron, Gum-
deniz, Eeft Dashlary, Palchig Pilpilesi 
and Pirallahy) and onshore in 26 areas 
(Balakhany, Surakhany, Garachukhur, 
Bibiheybat, South <urovdag, Central 
<urovdag, Eorth <urovdag, Duradkhanly, 
Gala, Galmaz, Garadagh, >okbatan, 
Gushkhana, �agli-�eyva, Amirkhanly, 
Pu t a,  Ram an a,  Bu z o v n a- Mas h t ag a,  Sad an ,  
<ursangi, Eeftchala, Tartar, Shubani, Dash 
V e y s e l l i  v i l l a g e  o f  Jab r a y i l  r e g i o n ,  Sh e l l i  
v i l l ag e  o f  Ag d am  r e g i o n  an d  Ag al i  v i l l ag e  

of �angilan region).
The number of orders fulfilled was 

5398. Out of these works, 2987 orders (76 
wells) were performed in open wells, and 
2411 orders (900 wells) were performed 
i n  c as i n g  w e l l s .  Th e  t o t al  n u m b e r  o f  
orders for logging work was 4584 (in 561 
wells). The number of measured logging 
d i ag r am s  w as  1 3 1 9 8 .

814 orders for perforation work were 
c ar r i e d  o u t  i n  6 3 5  w e l l s ,  1 2 9 8 6 1  h o l e s  
w e r e  d r i l l e d  i n  t h e  l a y e r s .  Bas e d  o n  t h e  
compleǆ well-logging  testing (t>T) works 
c ar r i e d  o u t  d u r i n g  2 0 2 4 ,  3 5 1 1  l a y e r s  
w e r e  e v al u a t e d ,  o f  w h i c h  1 8 5 3  l a y e r s  
w e r e  e v al u a t e d  as  o i l - g as  o f  i n d u s t r i al  
i m p o r t an c e ,  1 8 6  l a y e r s  as  u n c e r t ai n  an d  
1472 layers as water. Perforation work 
w as  c ar r i e d  o u t  i n  1 0 8  l a y e r s  o u t  o f  t h e  
3 5 1 1  e v al u a t e d  l a y e r s .

During the test work of 108 layers 
as s e s s e d  as  o i l - g as ,  o i l  w as  o b t ai n e d  
f r o m  9 4  l a y e r s ,  g as  f r o m  8  l a y e r s ,  an d  
oil-water miǆture from 6 layers. Compleǆ 
geophysical survey works were carried 
out in 53 wells that were completed after 
drilling. The construction of 30 wells was 
completed and handed over to the OGPD. 
1128 orders were eǆecuted in 478 wells in 
2 0 2 4  i n  o r d e r  t o  c o n t r o l  t h e  d e v e l o p m e n t  
o f  d e p o s i t s  u s i n g  g e o p h y s i c al  m e t h o d s .

In the reporting year, 43 wells - (Gunashli 
27, 233a, 341a, Eeft Dashlary 2497, 2088, 
2 4 9 8 ,  2 4 9 9 ,  2 5 0 3 ,  1 8 1 3 a ,  1 8 9 8 a ,  2 5 8 1 a ,  
2 5 8 6 a ,  Bi b i h e y b a t  3 4 7 1 ,  3 4 7 2 ,  3 4 7 3 ,  3 4 7 6 ,  
Bu l l a - d e n i z  9 1 , 1 1 8 ,  Bu z o v n a - Ma s h t a g h a  
1392, Amirkhanly 1900, 1901, 1902, 1903, 
Pi r a l l a h y  1 2 3 9 ,  1 2 4 0 ,  1 2 5 9 ,  1 2 6 0 ,  1 2 6 3 ,  
1264, 1278, 1280, 1289, 1290, 1291, Gala 
1252, Galmaz 659, Garadagh 609, test 
Ab s h e r o n  1 6 1 , 1 6 3 ,  1 6 4 ,  Za g l i - Ze y v a  1 8 6 9 ,  
1870, 1871) geological and technological 
c o n t r o l  o f  d r i l l i n g  a n d  g a s  l o g g i n g ,  a s  w e l l  a s  
i n  3 2  w e l l s  –  ( Bi b i h e y b a t  3 4 7 1 ,  3 4 7 2 ,  3 4 7 3 ,  
3476, Amirkhanly 1900, 1901, 1902, 1903, 

Eeft Dashlary 2088, 2494, 2498, 2499, 
1 8 1 3 a ,  1 8 9 8 a ,  2 5 8 1 a ,  2 5 8 6 a ,  Pi r a l l a h y  
1 2 3 9 ,  1 2 4 0 ,  1 2 5 9 ,  1 2 6 0 ,  1 2 6 3 ,  1 2 6 4 ,  1 2 7 8 ,  
1 2 8 0 ,  1 2 8 9 ,  1 2 9 0 ,  1 2 9 1 ,  Se d a n  1 8 8 8 ,  1 8 8 9 ,  
1890, �agli-�eyva 1870, 1871) drilling time 
logging (>tDͬDtD) was performed.

In  2 0 2 4 ,  i n  o r d e r  t o  c o n t r o l  t h e  
d e v e l o p m e n t  o f  d e p o s i t s  b y  g e o p h y s i c al  
m e t h o d s ,  p u l s e - n e u t r o n - n e u t r o n  l o g g i n g  
(PEE>) was carried out in 19 wells (19 
orders) in the Gunashli, 8 Darch, Darwin 
Bank, Pirallahy, Galmaz, Garadagh, 
Bibiheybat areas, Carbon-oǆygenнPEE 
in 14 wells (14 orders) in the Gunashli, 
Eeft Dashlary, Alat-deniz, Duvanny-deniz, 
Pirallahy, Garadagh, Galmaz, Surakhany, 
Bibiheybat areas, and 4E< research was 
carried out in 44 wells (44 orders) in the 
Gunashli, Pirallahy, Eeft Dashlary, Chilov, 
Pal c h i g  Pi l p i l e s i ,  Al a t - d e n i z ,  Bu l l a- d e n i z ,  
Duvanny-deniz, Bibiheybat areas.

In 2024, the Dining Geophysics 
Production Department converted more 
t h a n  1 3 , 3 2 0  l o g g i n g  c u r v e s  f r o m  2 , 9 6 7  
wells into PDF format for the Corporate 
database, and digitized 94,443 inclinometer 
points (2,199 PDFs) and 12,523,133 
m e t e r s  o f  l o g g i n g  c u r v e s  f o r  i n c l i n o m e t e r  
measurement work in 863 wells.

Ϯ͘ϯ͘ CoŵplĞǆ ĞnŐinĞĞrinŐͲŐĞoloŐical 
ǁorŬs͗

The activities of the ˁompleǆ 
Engineering Survey Production 
Unit consist of the following areas: 
En g i n e e r i n g - g e o l o g i c al  d r i l l i n g ,  
bathymetry (hydrography), sonar planning 
(determination of seabed communication 
lines and other eǆternal obũects), 
multibeam 3D planning, taking rock 
samples and determining their compleǆ 
physical and mechanical properties, as well 
as visual study of the technical condition 
of various communication lines, thematic 
works, etc. The works were mainly carried 
o u t  u n d e r  c o n t r ac t s  c o n c l u d e d  w i t h  
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“Azneft” PU, the Oil Θ Gas Construction 
Trust and other organisations.

During 2024, 112 km of sonar planning 
and 112 km of bathymetry were carried out 
by ˁ ompleǆ Engineering Survey Production 
Un i t  i n  a c c o r d a n c e  w i t h  t h e  p r o j e c t .  In  
addition, reports on 2 thematic topics were 
prepared and submiƩed to the customer.

At the same time, 7456.271 km of 
sonar planning, 1166.2 km of bathymetry, 
7066.502 km of multibeam 3D planning and 
30 seabed rock sampling were carried out 
under the contract in the reporting period.

Total: 7568.271 km of sonar planning, 
1278.2 km of bathymetry, 7066.502 km of 
multibeam 3D planning and 30 seabed rock 
sampling were carried out under ˁompleǆ 
Engineering Survey Production Unit.

During the reporting period, the 
geological eǆploration eǆpedition 
completed final reports on the topics of 
“Analysis and generalization of geological-
g e o p h y s i c a l ,  d r i l l i n g  an d  o t h e r  r e s e ar c h  

works carried out in the >ower <ura 
Depression (Eorthern, Eorth-Eastern 
slope)” and “Operational assessment of 
oil, gas, condensate reserve growth” in 
ac c o r d an c e  w i t h  t h e  c al e n d ar  p l an .

At the same time, the physical and 
mechanical properties of 615 rock 
samples taken during engineering-
g e o l o g i c al  d r i l l i n g  w e r e  s t u d i e d  a t  t h e  
Central Engineering Geological >aboratory 
of the ˁompleǆ Engineering Survey 
Production Unit. In addition, according to 
order of various organisations, the wells 
w e r e  t r an s f e r r e d  f r o m  t h e  d e s i g n  s t a t e  t o  
t h e  n a t u r e ,  f r o m  t h e  n a t u r e  t o  t h e  p l an ,  
their eǆact location was determined, and 
navigation support was provided.

During 2024, 117 reports and 214 
m ap s  an d  1 2 1 7  g r ap h s  r e l a t e d  t o  t h e s e  
reports were additionally brought to 
t h e  e l e c t r o n i c  v e r s i o n  an d  p l ac e d  i n  t h e  
c o r p o r a t e  d a t ab as e .

F igu re I V.1. Oīshore enŐineerinŐ surǀeǇ ǁorŬs 

3. A s s es s men t  o f  h y d ro c arbo n  
p o t en t ial in  A z erbaij an

3.1. Basin exploration, prioritization 
oĨ sƚrucƚurĞs͕ dĞƚĞrŵinaƚion oĨ 
Ğǆploraƚion dirĞcƚions͘ 

These works were carried out by 
the Geological-Geophysical torks 
Danagement Department and the 
Strategic Eǆploration Group (SEG).

-  In  o r d e r  t o  i n v e s t i g a t e  t h e  Lo w e r  
<ura Basin, assess its hydrocarbon 
p o t e n t i a l ,  a n d  d e t e r m i n e  f u t u r e  
eǆploration and eǆploration works, in 
a c c o r d a n c e  w i t h  t h e  Pr o s p e c t i n g  a n d  
Eǆploration Proũects Danagement 
Process” (PEPDP), at the Decision Gate 
(Decision Gate), eǆisting geological-
g e o p h y s i c a l ,  o i l  a n d  g a s  d a t a  r e l a t e d  
to the DG-1 basin were collected, a 
l i s t  o f  m i s s i n g  d a t a  a n d  r e q u i r e m e n t s  
was compiled, possible <, systems and 
productive compleǆes were identified, 
a n d  a  d a t a  a s s e s s m e n t  r e p o r t  w a s  
p r e p a r e d .  Th e  r e p o r t  w a s  d i s c u s s e d ,  t h e  
DG-1 stage was adopted. It was decided 
to continue the proũect (DG-2, DG-3 
stages) in accordance with the PEPDP͖

-  In  c o n n e c t i o n  w i t h  t h e  
implementation of the >ower <ura 
Basin Eǆploration Proũect, the eǆisting 
g e o l o g i c a l - g e o p h y s i c a l ,  w e l l  d a t a  o n  
the “Padar”, “Babazanan”, “Shorsulu”, 
“<hidirli-Bandovan” structures located 
i n  t h e  b a s i n  a n d  t h e  r e p o r t s  c o m p i l e d  
s o  f a r  o n  t h e  b a s i n  w e r e  s u m m a r i z e d  
a n d  c o l l e c t e d  i n  a  s i n g l e  d a t a b a s e  i n  t h e  
form of a “passport”͖

-  1 1 0  s t r u c t u r e s  w i t h  e s t i m a t e d  C3  
category resources were eǆplored and 

3  p r i o r i t y  d i r e c t i o n s  w e r e  d e t e r m i n e d .  
In  Pr i o r i t y  I,  s t r u c t u r e s  t h a t  a r e  r e a d y  
for eǆploration drilling in accordance 
w i t h  t h e  PEPMP w e r e  s e l e c t e d  a n d  a  
p r o d u c t i o n  f o r e c a s t  f o r  t h e  r e p u b l i c  
u n t i l  2 0 3 5  w a s  g i v e n  i n  t h e  e v e n t  t h a t  
eǆploration wells were drilled in these 
s t r u c t u r e s .  An  a c t i o n  p l a n  f o r  2 0 2 4 - 2 0 3 2  
w a s  p r e p a r e d  f o r  s t r u c t u r e s  i n  Pr i o r i t y  I 
and II͖

-  In  o r d e r  t o  i n v e s t i g a t e  t h e  s o u t h e r n  
p a r t  o f  t h e  So u t h  Ca s p i a n  b a s i n ,  
a s s e s s  t h e  h y d r o c a r b o n  p o t e n t i a l ,  
and determine future eǆploration and 
eǆploration works, in accordance with 
the PEPDP, at the DG-1 stage, eǆisting 
g e o l o g i c a l - g e o p h y s i c a l ,  o i l  a n d  g a s  d a t a  
r e l a t e d  t o  t h e  b a s i n  w e r e  c o l l e c t e d ,  a  
l i s t  o f  m i s s i n g  d a t a  a n d  r e q u i r e m e n t s  
was compiled, possible <, systems and 
productive compleǆes were identified, 
a n d  a  d a t a  a s s e s s m e n t  r e p o r t  w a s  
p r e p a r e d .  Th e  r e p o r t  w a s  d i s c u s s e d ,  t h e  
DG-1 stage was adopted. It was decided 
to continue the proũect (DG-2, DG-3 
stages) in accordance with the PEPDP͖

-  In  o r d e r  t o  a s s e s s  t h e  g e o l o g y ,  
t e c t o n i c s ,  a n d  h y d r o c a r b o n  p o t e n t i a l  
of future eǆploration and eǆploration 
works and the field on the southwestern 
s i d e  o f  t h e  So u t h  Ca s p i a n  b a s i n ,  t h e  
p r e v i o u s l y  d r i l l e d  a n d  u n s u c c e s s f u l  
“<urdashi” <D-1y, “zanan Tava” zTy1a, 
and “Talysh-deniz” TD1ybis wells were 
analyzed͖

- Geological-geophysical study of 
Me s o z o i c  s e d i m e n t s  o f  t h e  Na f t a l a n  f i e l d  
and assessment of resources and risks 
were initiated. Geological-geophysical 
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well data on “Eaftalan” and neighboring 
s t r u c t u r e s  w e r e  c o l l e c t e d ,  s e i s m i c  
d a t a  w e r e  a n a l y z e d ,  a n d  p e t r o p h y s i c a l  
a n a l y s i s  o f  d a t a  o n  d r i l l e d  w e l l s  w a s  
f i n a l i z e d .  It  w a s  d e c i d e d  t o  i n c l u d e  
“Eaftalan” field in the eǆploration 
portfolio and continue work on drilling 
an eǆploration well͖

- An assessment of the eǆploration 
t a r g e t s  o f  o i l  a n d  g a s  b a s i n s  i n  t h e  
o n s h o r e  a r e a s  o f  Az e r b a i j a n  w a s  c a r r i e d  
out͖

-  An  a s s e s s m e n t  o f  t h e  g a s  r e s e r v e s  
of the shallow layers of the “Dashal” 
s t r u c t u r e  w i t h  h i g h  h y d r o c a r b o n  
potential, the “Goshadash” structure 
and the “Oguz” prospective areas was 
c a r r i e d  o u t .

Th e  h y d r o c a r b o n  p o t e n t i a l  o f  
t h e  Su b s u i t e  l a y e r s  i n  t h e  Ab s h e r o n  
g a s - c o n d e n s a t e  f i e l d  w a s  r e a s s e s s e d  
a n d  SOCAR’ s  t e c h n i c a l  a n d  e c o n o m i c  
p o s i t i o n  o n  t h i s  i s s u e  w a s  s h a r e d  w i t h  
the current operating company (:OCAP) 
a n d  To t a l .

ϯ͘Ϯ͘ �ǆploraƚion drillinŐ ǁorŬs͘ In  
2024, SOCAR conducted eǆploration 
d r i l l i n g  i n  1  w e l l  w i t h  a  v o l u m e  o f  2 2 9 7  
m. Eǆploration drilling by SOCAR was 
conducted in one area - in eǆploration 
w e l l  No .  9 2  i n  t h e  Bu l l a - d e n i z  f i e l d .  

- �ullaͲdĞniǌ ĨiĞld Ğǆploraƚion ǁĞll 
No. 92 (FOP No. 18) .  Th e  Bu l l a - d e n i z  
f i e l d  i s  l o c a t e d  i n  t h e  n o r t h e r n  p a r t  
of Baku archipelago, 10 km southeast 
of the “<hara-�ira” island and 55 km 
southwest of Baku city. Eǆploration well 
No .  9 2  d r i l l e d  i n  t h e  Bu l l a - d e n i z  f i e l d  w a s  
d e s i g n e d  v e r t i c a l l y  t o  a  d e p t h  o f  6 0 5 0  

m  i n  o r d e r  t o  d e t e r m i n e  a n d  a s s e s s  t h e  
g e o l o g i c a l  s t r u c t u r e  o f  t h e  IV  t e c t o n i c  
block of the structure, the lithofacies 
structure of the <yrmakialti formation of 
t h e  Pr o d u c t i v e  St r a t a ,  a n d  t h e  o i l  a n d  g a s  
c o n t e n t .  Th e  d r i l l i n g  o f  t h e  w e l l  s t a r t e d  
on 03.11.2023. During 2024, 2297 m of 
drilling work was carried out. Drilling 
was stopped due to the eǆpectation of 
d r i l l i n g  f l u i d ,  i n c l i n e d  d r i l l i n g  e q u i p m e n t  
and 14” pipe. The well was drilled to a 
d e p t h  o f  2 6 0 0  m  i n  2 0 2 5 .

- I n  2 0 2 4 ,  a s  a  r e s u l t  o f  
eǆploration geophysical works carried 
out by SOCAR at the eǆpense of its 
o w n  i n t e r n a l  r e s o u r c e s ,  t h e  t e c t o n i c  
a n d  g e o l o g i c a l  s t r u c t u r e  o f  t h e  f i e l d s  
w a s  c l a r i f i e d .

O rgan is at io n al A c t io n s
- In  o r d e r  t o  a t t r a c t  h i g h - p o t e n t i a l  

g r a d u a t e s  t o  SOCAR,  i n f o r m a t i o n  
s e m i n a r s  w e r e  h e l d  a t  u n i v e r s i t i e s  o n  t h e  
activities of the eǆploration segment, 
a n d  9  i n t e r n s  w h o  s u c c e s s f u l l y  p a s s e d  
s t a g e d  i n t e r v i e w s  a c q u i r e d  p r a c t i c a l  
knowledge in the fields of geology and 
geophysics at the SYG.

- In  a d d i t i o n  t o  t h e  g e o l o g i c a l  a n d  
g e o p h y s i c a l  t e a m ,  h i g h - l e v e l  s p e c i a l i s t s  
w e r e  r e c r u i t e d  t o  i m p l e m e n t  t h e  
Eǆploration Program͖

- Priority work directions for 2024 
w i t h  t h e  n e w l y  c r e a t e d  Pe r f o r m a n c e  
Ma n a g e m e n t  Sy s t e m ,  w h i c h  e n s u r e s  c l e a r  
specification of goals, <ey Performance 
Indicators (<PIs), consideration of 
feedback, comprehensive performance 
a s s e s s m e n t  a n d  e m p l o y e e  d e v e l o p m e n t  
d e t e r m i n e d .

4. F ield  ev alu at io n .
 �ǀaluaƚion oĨ Ğǆploraƚion obũĞcƚs in 

existing fields.
These works were carried out 

b y  t h e  Fi e l d  Ap p r a i s a l  a n d  Re s e r v e  
Danagement Division of the Prospecting 
Θ Eǆploration and Field Appraisal 
Department of SOCAR ,ead Office.

- Th e  c a l c u l a t i o n  o f  g e o l o g i c a l ,  
t e c h n i c a l  a n d  e c o n o m i c  h y d r o c a r b o n  
r e s e r v e s  f o r  t h e  m a i n  2 5  f i e l d s  o f  
Azerbaiũan was organised by DeGolyer, 
the results of the report were checked, 
a m e n d m e n t s  w e r e  m a d e  a n d  t h e  f i n a l  
report was approved͖

- Th e  Ba l a n c e  Sh e e t  o f  h y d r o c a r b o n  
r e s e r v e s  a n d  r e s o u r c e s  o f  f i e l d s  i n  
Azerbaiũan in the form of 6GR submitted 
to the Central Commission on “Oil 
and Gas Field Reserves” was checked 
a n d  a p p r o v e d  a f t e r  a m e n d m e n t s .  A 
s h o r t  r e p o r t  w a s  p r e p a r e d  f o r  t h e  
m a n a g e m e n t  b a s e d  o n  t h e  Ba l a n c e  
Sheet of Approved Reserves͖

- In  o r d e r  t o  i m p r o v e  t h e  p r o c e s s e s  
r e l a t e d  t o  t h e  c a l c u l a t i o n  o f  r e s e r v e s  a n d  
b r i n g  t h e m  i n t o  l i n e  w i t h  t h e  i n t e r n a t i o n a l  
system, a document entitled “Reserves 
Calculation, Discussion and Approval 
Process” was developed, discussed and 
approved͖

- SOCAR’ s  n e w  p o l i c y  o n  r e s e r v e  
evaluation was reflected and PRDSͬ
SPE standards, the document “Reserves 
Po l i c y  f o r  Ev a l u a t i o n  o f  Hy d r o c a r b o n  
Resources in accordance with the SPEͬ
PRDS System” was approved and sent 
to the places for implementation͖

- The document “Eǆploration and 

Evaluation Proũect Danagement Process” 
w a s  d r a f t e d ,  a p p r o v e d  a n d  e n t e r e d  i n t o  
f o r c e ,  w h i c h  w i l l  e n s u r e  t h e  p r o c e s s  o f  
e v a l u a t i n g  d e p o s i t s  i n  a c c o r d a n c e  w i t h  
international standards͖

- Th e  n e w  r e p o r t s  o f  r e s e r v e s  o f  t h e  
“Chilov” and “Garbi Absheron” fields, 
compiled by the Eational Oil and Gas 
Re g u l a t o r y  Co m m i s s i o n ,  w e r e  r e v i e w e d  
b y  t h e  SOCAR Ce n t r a l  Co m m i s s i o n  
on “Reserves of Oil and Gas Fields”, 
a f t e r  t h e  a m e n d m e n t s ,  t h e  r e p o r t  w a s  
approved and new reserves were taken 
into the balance͖

- The eǆploration targets of C2 
category reserves in “Bulla-deniz”, 
“Chilov”, “Palchig Pilpilesi”, “8 Darch”, 
“Garbi Absheron” fields were reviewed, 
risks and uncertainties were assessed 
a n d  p r o p o s a l s  w e r e  m a d e  f o r  a p p r o p r i a t e  
adũustments to the reserves͖

- An interim report on the work 
w a s  p r e p a r e d  t o  c l a r i f y  t h e  s t r u c t u r e  
of “�ardab” field, to determine 
uncertainties and to assess eǆploration 
t a r g e t s .  Re g i o n a l  s c h e m a t i c  m a p s  o f  t h e  
Upper Cretaceous, Eocene and Daykop 
sediments of “�ardab”, “Shikbagi” 
and “Duradkhanly” structures were 
compiled using 3D seismic data. The 
work is ongoing͖

- tork is ongoing to clarify the 
structure of “Tersdeller” field and to 
assess its eǆploration targets based on 
2D seismic eǆploration data. Currently, 
g e o l o g i c a l  a n d  d e v e l o p m e n t  d a t a  a r e  
b e i n g  c o l l e c t e d ,  s y s t e m a t i z e d  a n d  
analyzed͖

- The working group reviewed 
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r e p o r t s  o n  t h e  g e o l o g i c a l ,  t e c h n i c a l  
and economic reserves of “Bahar” and 
“Yum-deniz” fields, which are included 
i n  t h e  c o n t r a c t  a r e a  o f    Ba h a r  En e r g y  OC,  
a n d  t h e  d e p a r t m e n t  m a d e  c o m m e n t s  
and suggestions. Currently, work is 
u n d e r w a y  t o  b u i l d  g e o l o g i c a l  m o d e l s  o f  
the fields͖

- In q u i r i e s  r e c e i v e d  b y  r e l e v a n t  
d e p a r t m e n t s  a n d  d i v i s i o n s  o f  SOCAR 
a r e  r e g u l a r l y  a n s w e r e d  b a s e d  o n  n e w  
assessments͖

- As  a  r e s u l t  o f  r e - e v a l u a t i o n  
o f  d e p o s i t s  a n d  r e t u r n  o f  w e l l s  t o  
eǆploration facilities, the replacement of 
h y d r o c a r b o n  r e s e r v e s  i n  t h e  f i e l d s  o f  t h e  
“Azneft” PU in 2024 amounted to 77.4%. 
Th e  i n c r e a s e  i n  r e s e r v e s  a m o u n t e d  t o  
8 . 4  m i l l i o n  t o n s  o f  o i l  e q u i v a l e n t .

5 . Dat a bas e.
CollĞcƚion oĨ dĞposiƚs͕ sƚrucƚurĞs 

and oƚŚĞr ƚopoŐrapŚic daƚa in a sinŐlĞ 
database

Th e  o r g a n i s a t i o n ,  i m p l e m e n t a t i o n  
a n d  d i r e c t  c o n t r o l  o f  g e o d e s y ,  
h y d r o g r a p h y ,  c a r t o g r a p h y ,  t o p o g r a p h y ,  
a e r i a l  p h o t o g r a p h y ,  s u r v e y i n g  a n d  
cadastral works (land plots given to 
SOCAR for permanent use and reclaimed), 
coordination of SOCAR͛s Geoinformation 
database (GeoDataBase) and control 
over these works were carried out by the 
Geodesy, ,ydrography and Eǆploration 
Data Yuality Control Department of 
the Eǆploration and Field Evaluation 
Department of ,ead Office of SOCAR.

- The work on entering information 
o n  r e s i d u a l  h y d r o c a r b o n  r e s e r v e s  o f  
deposits (Bulla-deniz), development 

m a p s ,  c o o r d i n a t e s  o f  n e w l y  d r i l l e d  
(designed), eǆisting and abandoned 
w e l l s ,  c o m m u n i c a t i o n  l i n e s  a n d  f a c i l i t i e s  
into the GeoDataBase is ongoing͖

- Th e  r o u t e s  o f  o i l  a n d  g a s  
p i p e l i n e s  b e l o n g i n g  t o  t h e  Oi l  Pi p e l i n e s  
Department, Gas Eǆport Department, 
H. Al i y e v  Oi l  Re f i n e r y ,  a n d  m e d i u m  a n d  
h i g h - p r e s s u r e  g a s  p i p e l i n e s  b e l o n g i n g  
to the “Azerigas” PU are being clarified 
a n d  t h e  i n f o r m a t i o n  i s  b e i n g  a d d e d  t o  
the eǆisting GeoDataBase͖

- tork is ongoing to eǆamine the 
i n f o r m a t i o n  o n  t h e  l a n d  p l o t s  m e n t i o n e d  
i n  t h e  b a l a n c e  o f  t h e  e n t i t i e s  i n c l u d e d  
i n  t h e  s t r u c t u r e  o f  SOCAR t h a t  a r e  n o t  
r e l a t e d  t o  t h e  m a i n  f i e l d  o f  a c t i v i t y  ( u s e d  
and unused) (stadiums, recreational 
f a c i l i t i e s ,  s u b s i d i a r y  a g r i c u l t u r a l  f a r m s ,  
land, buildings, etc.) in order to transfer 
t h e m  t o  t h e  r e l e v a n t  s t a t e  a g e n c i e s  
a n d  m i n i s t r i e s  i n  a  c e n t r a l i z e d  m a n n e r  
t h r o u g h  t h e  St a t e  Se r v i c e  f o r  Pr o p e r t y  
Is s u e s  u n d e r  t h e  Mi n i s t r y  o f  Ec o n o m y  o f  
the Republic of Azerbaiũan͖

- tork is ongoing to add the 
s t r u c t u r e s  o f  o i l  a n d  g a s  f i e l d s  l o c a t e d  
i n  t h e  Re p u b l i c  o f  Az e r b a i j a n  a n d  t h e i r  
seismic profiles to the GeoDataBase 
( 1 3 4 0  p r o f i l e s  w e r e  a d d e d  t o  t h e  
GeoDataBase in 2024)͖

- The work on the creation of 
new and eǆisting GeoDataBases and 
m o n i t o r i n g  t h e  c o m p l i a n c e  a n d  i n t e g r i t y  
o f  t h e  e n t e r e d  d a t a  w i t h  t h e  a c c e p t e d  
d a t a  s t a n d a r d s ,  t h e  p r e p a r a t i o n  o f  
p r o c e s s e s  f o r  t h e  p e r i o d i c  e n t r y  a n d  
u p d a t i n g  o f  d a t a  f r o m  SOCAR’ s  s t r u c t u r a l  
divisions into the GeoDataBase, and the 

Ƌuality control of this data is ongoing͖
- Th e  g e o l o g i c a l  m a p  o f  t h e  o i l  

and gas fields (Binagadi) was digitized, 
t h e  b o u n d a r i e s  o f  r e s i d u a l  h y d r o c a r b o n  
r e s e r v e s  w e r e  d e t e r m i n e d ,  a n d  g e o d e t i c  
p l a n s  o f  t h e  f i e l d  w e r e  p r e p a r e d  ( a  t o t a l  
of 7 fields, 28 horizons)͖

- Th e  s t r u c t u r a l  m a p s  a v a i l a b l e  
in the GGD geological fund were 
g e o r e f e r e n c e d  a n d  v e c t o r  d a t a  w e r e  
added to the GeoDataBase (a total of 4 
fields, 27 horizons)͖

- Ma p s  o f  p r i v a t e l y  o w n e d  l a n d  
plots in the Shamakhi-Gobustan regions 
w e r e  b r o u g h t  t o  c o o r d i n a t e s  a n d  
submitted to Caspian Geophysical͖

- tithin the framework of the 
Me m o r a n d u m  s i g n e d  o n  Ma r c h  2 8 ,  2 0 1 8  
b e t w e e n  t h e  Mi n i s t r y  o f  En e r g y  o f  t h e  
Re p u b l i c  o f  Az e r b a i j a n  a n d  t h e  Mi n i s t r y  
o f  Oi l  o f  t h e  Is l a m i c  Re p u b l i c  o f  Ir a n  o n  
the ũoint operation of the relevant blocks 
in the Caspian Sea - Block 1 - “Araz, Alov, 
Sharg” located in the Azerbaiũani sector 
and Block 2 - “D-46, D-47, D-48, D-49” 
l o c a t e d  i n  t h e  Ir a n i a n  s e c t o r  -  t h r o u g h  
SOCAR a n d  NIOC,  t h e  d e p a r t m e n t  
p r e p a r e d  a  r e f e r e n c e  a n d  m a p s  o n  t h e  
legal status of the “Araz-Alov-Sharg” 
block and the Caspian Sea͖

- Ma p s  w e r e  p r e p a r e d  a n d  
s u b m i t t e d  f o r  t h e  Ag r e e m e n t  c o n c l u d e d  
between SOCAR and “Uzbekneftegaz” 
:SC of the Republic of Uzbekistan on the 
<arakalpak investment block͖

- The discussion of the “Set of 
ReƋuirements” and the Order-Proũect 
“Regarding flights to be carried out by 
d r o n e s  a t  f a c i l i t i e s  u s e d  b y  SOCAR,  a s  

w e l l  a s  i n  t h e  p r o t e c t i o n  z o n e s  o f  o i l  a n d  
g a s  p i p e l i n e s  a n d  o t h e r  i n f r a s t r u c t u r e  
facilities established by law” and the 
prepared “Regarding flights to be 
c a r r i e d  o u t  b y  d r o n e s  a t  f a c i l i t i e s  u s e d  
b y  SOCAR,  a s  w e l l  a s  i n  t h e  p r o t e c t i o n  
z o n e s  e s t a b l i s h e d  b y  l a w  o f  o i l  a n d  
g a s  p i p e l i n e s  a n d  o t h e r  i n f r a s t r u c t u r e  
facilities” continued in the presence of 
relevant segment heads͖

- In  c o n n e c t i o n  w i t h  t h e  
implementation of the Decree Eo. 
2 1 8 1  o f  t h e  Pr e s i d e n t  o f  t h e  Re p u b l i c  
of Azerbaiũan dated 14.06.2023 “On 
a d d i t i o n a l  a c t i o n s  r e g a r d i n g  t h e  i s s u a n c e  
o f  p e r m i t s  f o r  t h e  o p e r a t i o n  o f  c e r t a i n  
non-residential construction facilities”, 
a c c e s s  p e r m i s s i o n s  w e r e  o b t a i n e d  f o r  
3  e m p l o y e e s  o f  t h e  d e p a r t m e n t  t o  
t h e  Po r t a l  c r e a t e d  b y  t h e  Mi n i s t r y  o f  
Em e r g e n c y  Si t u a t i o n s  o f  t h e  Re p u b l i c  
o f  Az e r b a i j a n  i n  o r d e r  t o  e n s u r e  i n t e r -
a g e n c y  e l e c t r o n i c  d o c u m e n t  c i r c u l a t i o n  
a n d  b u s i n e s s  p r o c e s s e s ,  a n d  r e s p o n s e s  
t o  r e q u e s t s  r e c e i v e d  f r o m  e n t r e p r e n e u r s  
s t a r t e d .  In  2 0 2 4 ,  8 , 5 0 0  r e q u e s t s  w e r e  
responded to͖

- Th e  d e p a r t m e n t  r e c e i v e d  
3 0 0 0  l e t t e r s  f r o m  l e g a l  e n t i t i e s  a n d  
individuals͖

- In f o r m a t i o n  o n  t h e  a r e a s  
m e n t i o n e d  i n  t h e  a p p l i c a t i o n s  a n d  
c o m p l a i n t s  r e c e i v e d  b y  c i t i z e n s  t o  
SOCAR is added to the GeoDataBase͖

- Pa r t i c i p a t e d  i n  t h e  m e e t i n g s  
of the ,igh->evel torking Group on 
Caspian Sea Issues held in Baku, Tehran 
a n d  As t a n a .  Mo r e  t h a n  5 0  v a r i a n t s  o f  
maps were prepared͖
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- Ad m i n i s t r a t i v e  m a p s  o f  m a i n  
o i l  a n d  g a s  p i p e l i n e s ,  a u t o m o b i l e  
a n d  r a i l w a y s ,  e t c .  i n  Az e r b a i j a n  w e r e  
prepared and submitted to “Caspian 
Geophysical”͖

- 6 1 6  d o c u m e n t s  ( o r d e r s ,  
decisions, acts) on land plots allocated 
to legal entities and individuals by Baku 
City Eǆecutive Power were processed 
and added to the GeoDataBase.

6 . C o o p erat io n  w it h  p art n ers .
Continuation of work with eǆisting 

p a r t n e r s  a n d  a c q u i s i t i o n  o f  n e w  
c o o p e r a t i o n .

- In  a c c o r d a n c e  w i t h  t h e  r e l e v a n t  
paragraphs of the “Roadmap” signed 
between SOCAR and “Uzbekneftegaz” 
:SC of the Republic of Uzbekistan, all 
i n f o r m a t i o n  o n  t h e  p r o p o s e d  i n v e s t m e n t  
area was analyzed, resources and risks 
w e r e  i n i t i a l l y  a s s e s s e d ,  a n d  p r o p o s a l s  
f o r  a  d e t a i l e d  s t u d y  o f  t h e  a r e a  
w e r e  p r e p a r e d  a n d  s u b m i t t e d  t o  t h e  
management͖

- In  c o n n e c t i o n  w i t h  t h e  
i m p l e m e n t a t i o n  o f  p a r a g r a p h  2 . 4  o f  
t h e  Ro a d m a p  s i g n e d  b e t w e e n  SOCAR 
and <azDunayGaz :SC of the Republic 
of <azakhstan dated :une 22, 2023, all 
i n f o r m a t i o n  o n  t h e  p r o p o s e d  i n v e s t m e n t  
area was analyzed, resources and risks 
w e r e  i n i t i a l l y  a s s e s s e d ,  a n d  p r o p o s a l s  
f o r  a  d e t a i l e d  s t u d y  o f  t h e  a r e a  
w e r e  p r e p a r e d  a n d  s u b m i t t e d  t o  t h e  
management͖

- Eǆploration proũects in Bulgaria 
a n d  Ir a q  w e r e  e v a l u a t e d  a n d  p r o p o s a l s  
w e r e  m a d e  t o  t h e  SOCAR m a n a g e m e n t  
for investment decisions͖

- Details of the eǆploration program 
p l a n n e d  t o  b e  i m p l e m e n t e d  i n  t h e  Is r a e l i  
o f f s h o r e  a r e a  w e r e  a g r e e d  w i t h  p a r t n e r  
companies (EewDed and bp), and a list 
of potential contractors was prepared͖

- Datarooms aimed at attracting 
investors to participate in the Eǆploration 
Pr o g r a m  w e r e  c o m p l e t e d  i n  t h e  f i r s t  h a l f  
o f  2 0 2 4 .  In  t o t a l ,  a b o u t  3 0  c o m p a n i e s  
w e r e  i n v i t e d  t o  p a r t i c i p a t e  i n  t h e  d a t a  
r o o m s ,  a n d  1 2  c o m p a n i e s  a n a l y z e d  t h e  
eǆploration and eǆploration proũects 
s u b m i t t e d  d u r i n g  2 0 2 4  w i t h i n  t h e  
d a t a  r o o m s .  As  a  l o g i c a l  r e s u l t  o f  t h i s ,  
m e m o r a n d a  o f  u n d e r s t a n d i n g  w e r e  
s i g n e d  w i t h  t h e  Hu n g a r i a n  c o m p a n y  
DO> on “Shamakhi-Gobustan” and with 
the bp company on the “Ashrafi-Dan 
Ulduzu-Aypara” (ADUA) eǆploration and 
eǆploration areas͖

- Th e  m a i n  c o m m e r c i a l  t e r m s  o f  
t h e  Pr o d u c t i o n  Sh a r i n g  Ag r e e m e n t s  
for the ADUA and Shamakhi-Gobustan 
proũects were prepared͖

- As  a  s u b c o n t r a c t o r ,  b p  p a r t i c i p a t e d  
i n  t h e  p r o c e s s i n g  o f  s e i s m i c  d a t a  f o r  t h e  
important ACG OBE (Ocean Bottom 
No d e s  –  m u l t i - c o m p o n e n t  s e i s m o m e t e r  
survey work on the seabed) proũect.

- Th e  f i r s t  p h a s e  o f  t h e  Me g a Me r g e  
proũect (seismic data processing) with 
t h e  b p  c o m p a n y  w a s  c o m p l e t e d .

V. DEVELOPMENT AND PRODUCTION OPERATIONS
- ϭ͘ dŚĞ ǁorŬs carriĞd ouƚ on ƚŚĞ 

development area.
- Significant work was done on 

modeling in 2024. In particular, the 3D 
g e o l o g i c a l - h y d r o d y n a m i c  m o d e l  o f  t h e  
“Gunashli” field was updated, the actual 
production data and the production 
d a t a  o f  t h e  h y d r o d y n a m i c  m o d e l  w e r e  
identified (history match), thereby reducing 
uncertainties in the model. Dore accurate 
information was obtained about the 
geological characteristics of the reservoir 
(field), the distribution of oil and gas, and 
the production potential. In the process 
of modeling the field, future production 
s t r a t e g i e s  w e r e  d e v e l o p e d  b a s e d  o n  n e w  
d a t a .  Th e  u p d a t e d  h y d r o d y n a m i c  m o d e l  
became one of the main tools in making 
short and long-term decisions (conducting 
geological actions, analyzing the forecast of 
the location of new wells to be drilled, etc.). 
Building a model of the field also helps to 
eǆplore the possibility of applying secondary 
impact methods (water inũection). A 
f e a s i b i l i t y  s t u d y  w a s  c o n d u c t e d  a n d  a  
p i l o t  p r o j e c t  w a s  i m p l e m e n t e d  t o  i n c r e a s e  
production using the water inũection 
method. tater inũection wells were 
c o m m i s s i o n e d  t o  m a i n t a i n  p r e s s u r e  i n  t h e  
fields and optimize oil recovery. A significant 
increase in production was observed at the 
initial stage of the proũect, which confirmed 
the effectiveness of the method. Thus, 
in 2024, the water inũection proũect was 
intensively developed at the “Gunashli” 
field. Currently, 11 water inũection wells are 
operating at “Gunashli” field, 5 of which 
were converted from production wells to 
water inũection wells or returned to a new 
h o r i z o n  d u r i n g  2 0 2 4 .  At  t h e  b e g i n n i n g  o f  t h e  
year, the potential volume of water inũection 
w a s  4 2 0 0  m 3 ͬday, and 2700 m3 ͬday for wells. 

At the end of the year, with the installation 
of new pumps, the potential volume of 
water inũection was increased to 8400 m3 ͬ
d a y ,  a n d  3 8 0 0  m 3 ͬday for wells. During the 
y e a r ,  6 1 , 6 6 5  t o n s  o f  o i l  w e r e  r e c o v e r e d  f r o m  
water inũection. It is planned to increase the 
inũection volume by connecting new wells 
to water inũection from 2025.

- Another success in the field of 
modeling is the updating of the geological 
model of the “Eeft Dashlary” field based 
on the interpretation of the seismic work 
carried out. 3D seismic data was collected 
a n d  p r o c e s s e d  f o r  a n  a c c u r a t e  a n a l y s i s  o f  t h e  
structural features of the field. Dore complete 
information was obtained on the separation 
of productive obũects within the field and the 
boundaries of reservoirs (horizons). This, in 
turn, will give impetus to the calculation of 
r e s e r v e s  a n d  t h e  d e v e l o p m e n t  o f  a  d y n a m i c  
m o d e l  i n  t h e  c o m i n g  y e a r s .

- The oil produced from the “Gunashli” 
field accounts for 60% of the production of 
“Azneft” PU. For this reason, a decision was 
made to conduct intensive research work in 
2024 in order to study the field at a high level 
a n d  p r o p e r l y  i m p l e m e n t  t h e  d e v e l o p m e n t  
plan. A cooperation agreement was signed 
w i t h  Ha l l i b u r t o n  a n d  a  2 0 2 4  r e s e a r c h  p l a n  
was developed (PBU (Pressure Build-Up), 
P>T (Production >ogging Tool), I>T (Inũection 
>ogging Tool), etc.). These test works 
aimed to clarify the Ňow indicators of the 
wells, pressure regimes and productivity 
characteristics of the layers. The data 
obtained from the measurement works, 
in particular the results related to the 
productivity of the layers and oil and gas 
Ňow, were widely used to improve the 
modeling of the fields. These results made 
t h e  m o d e l  m o r e  a c c u r a t e  a n d  r e l i a b l e ,  
as well as to optimize future production 
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s t r a t e g i e s .  Ba s e d  o n  t h e  r e s e a r c h  p l a n ,  
work was carried out with the mentioned 
c o m p a n y  o n  4  w e l l s  d u r i n g  2 0 2 4 .

- Ϯ͘ dŚĞ ǁorŬs carriĞd ouƚ on ƚŚĞ 
drilling area.

- During 2024, 70970 m of drilling work 
was carried out by drilling organisations, 
i n c l u d i n g  6 8 6 7 3  m  o f  d e v e l o p m e n t  d r i l l i n g  
and 2297 m of eǆploration drilling. The 
construction of 47 wells was completed 
a n d  h a n d e d  o v e r  t o  t h e  c u s t o m e r .

- A t o t a l  o f  2 0 , 7 4 0  m  o f  d r i l l i n g  w a s  
carried out in offshore areas, of which 18,443 
m  w a s  d e v e l o p m e n t  d r i l l i n g  a n d  2 , 2 9 7  m  
was eǆploration drilling. During 2024, 11 
wells completed with offshore construction 
w e r e  d e l i v e r e d  t o  t h e  c u s t o m e r .

- 5 0 , 2 3 0  m  o f  d e v e l o p m e n t  d r i l l i n g  
w a s  c a r r i e d  o u t  i n  o n s h o r e  a r e a s ,  a n d  n o  
eǆploration drilling was carried out. During 
2 0 2 4 ,  3 6  w e l l s  c o m p l e t e d  w i t h  o n s h o r e  
construction were delivered to the customer.

- During 2024, drilling was carried out 

offshore in the “Bulla-deniz”, “Gunashli”, “Eeft 
Dashlary”, “Garbi Absheron” fields, and onshore 
in the “Pirallahy”, “Bibiheybat”, “Garadagh”, 
“Galmaz”, “�agli-�eyva”, “Amirkhanly” and 
“Sedan” fields. Out of these, only development 
(well Eo. 118) and eǆploration (well Eo. 92) 
drilling was carried out in the “Bulla-deniz” 
field, and only development drilling was carried 
out in the remaining fields.

- “Compleǆ Drilling torks” Trust 
carried out 44,177 m of drilling work, all 
o f  w h i c h  w a s  d e v e l o p m e n t  d r i l l i n g .  No  
eǆploration drilling work was carried out on 
the “Compleǆ Drilling torks” Trust in 2024. 
The construction of 41 wells was completed 
a n d  h a n d e d  o v e r  t o  t h e  c u s t o m e r  b y  t h e  
Tr u s t .  It  a l s o  h a n d e d  o v e r  2 3  w e l l s  o n  
the “Eeft Dashlary-Gunashli” Production 
Department, 15 wells on the “Absheron” 
Production Department, and 3 wells on the 
“Sahil” Production Department. All of the 
wells delivered were production wells.

F igu re V.1. �urinŐ drillinŐ operation

“SOCAR-AYS” >>C carried out 
9 5 4 6  m  o f  p r o d u c t i o n  d r i l l i n g  a n d  
2297 m of eǆploration drilling during 
2 0 2 4 .

During 2024, 2000 m of drilling 
was carried out by the “Gulf-Drilling” 
F�E drilling company. Since eǆploration 
d r i l l i n g  w as  n o t  p l an n e d  d u r i n g  t h e  y e ar ,  
al l  o f  t h e  d r i l l i n g  p as s e s  o b t ai n e d  ar e  
aƩributed to production drilling. 2 wells 
that were completed with construction 
w e r e  c o m p l e t e d  an d  h an d e d  o v e r  t o  t h e  
c u s t o m e r .

During the reporting period, 10750 
m  o f  d r i l l i n g  w as  c ar r i e d  o u t  b y  t h e  
Azerbaiũani drilling company “Glolynǆ”. 
Since eǆploration drilling was not planned 
d u r i n g  t h e  y e ar ,  al l  o f  t h e  d r i l l i n g  p as s e s  
obtained are aƩributed to production 
d r i l l i n g .  4  w e l l s  w h i c h  w e r e  c o m p l e t e d  
with construction were drilled and handed 
o v e r  t o  t h e  c u s t o m e r .

During 2024, 4497 m of drilling work 
was carried out by the “D,” company 
within the framework of the Gas Storage 
Eǆpansion Proũect. Since eǆploration 
d r i l l i n g  w a s  n o t  p l a n n e d  d u r i n g  t h e  y e a r ,  
a l l  o f  t h e  d r i l l i n g  p a s s e s  o b t a i n e d  f e l l  
i n t o  t h e  s h a r e  o f  d e v e l o p m e n t  d r i l l i n g .  
Th e r e  w e r e  n o  w e l l s  c o m p l e t e d  d u r i n g  
2 0 2 4 .

“SOCAR AYS” >>C continued drilling 
i n  w e l l s  No .  1 1 8  f r o m  FOP No .  6  a n d  
wells Eo. 92 from FOP Eo. 18 in “Bulla-
deniz” field during 2024. Drilling of 1 
side-hole well (233a) from FOP Eo. 8 
was started in “Gunashli” field. Drilling 
work was also continued in well Eo. 27 
f r o m  FOP No .  7 ,  t h e  d r i l l i n g  o f  w h i c h  
w a s  s t a r t e d  i n  2 0 2 3 .

Si d e  d r i l l  h o l e  No .  3 4 1 a,  w h i c h  w as  

started to be drilled in 2023 in “Gunashli” 
field by the Compleǆ Drilling torks Trust 
in DOP Eo.10, was drilled and delivered in 
2 0 2 4 .

Th e  d r i l l i n g  o f  8  w e l l s  w a s  s t a r t e d  i n  
“Eeft Dashlary” field and 8 wells were 
d r i l l e d  a n d  d e l i v e r e d .  Ou t  o f  t h e s e ,  2  
side drill holes (2581a and 2586a) were 
drilled and delivered in field Eo. 2585, 
3  s i d e  d r i l l  h o l e s  ( 2 1 2 2 a ,  1 8 9 8 a  a n d  
1813a) from FOP Eo. 1887, 2 wells (2498 
and 2499) were drilled and delivered in 
site Eo. 2387, and 1 well (2497) from at 
TP1954. Drilling works were continued 
o n  w e l l s  No .  2 5 0 3  d r i l l e d  f r o m  FOP No .  
2 3 8 7  a n d  w e l l s  No .  2 0 8 8  d r i l l e d  f r o m  
plaƞorm Eo. 1646.

Drilling of 3 wells (161, 163 and 164) 
from FOP Eo. 20 in the “Garbi Absheron” 
field started, and 2 wells (161 and 163) 
were drilled and delivered. Drilling 
work was continued on well Eo. 164. In 
the “Pirallahy” field, drilling of 10 wells 
( 1 2 3 9 ,  1 2 4 0 ,  1 2 8 0 ,  1 2 5 9 ,  1 2 6 0 ,  1 2 9 0 ,  
1291, 1263, 1264, 1289) was started and 
1 2  w e l l s  ( 1 2 3 7 ,  1 2 7 8 ,  1 2 7 9 ,  1 2 3 8 ,  1 2 3 9 ,  
1 2 4 0 ,  1 2 8 0 ,  1 2 5 9 ,  1 2 6 0 ,  1 2 6 3 ,  1 2 9 0 ,  
1291) were completed and put into 
operation.

In the “Sedan” field, drilling of 3 wells 
(1888, 1889, 1890) was started, and 4 
wells (1878, 1888, 1889 and 1890) were 
drilled and put into operation.

In “�agli-�eyva” field, drilling of 2 wells 
(1870 and 1871) was started, and 2 wells 
(1869 and 1870) were drilled and put into 
operation. Drilling work is ongoing in well 
No .  1 8 7 1 .

In “Amirkhanly” field, drilling of 3 
wells (1901, 1902, 1903) was started by 
Compleǆ Drilling torks Trust and 4 wells 
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(1900, 1901, 1902, 1903) were drilled 
and put into operation. Drilling work was 
continued in well Eo. 1903.

Drilling of 8 wells (side drill holes 
3 4 3 5 a,  3 2 8 5 a,  3 1 4 5 a,  3 4 6 5 a,  3 2 6 4 a 
and wells 3471, 3472, 3473) started 
in “Bibiheybat” field, and 8 wells (side 
d r i l l  h o l e s  3 1 6 2 a,  1 2 1 1 a ,  3 4 3 5 a,  3 1 7 6 a,  
3145a and wells 3476, 3471, 3472) were 
c o m m i s s i o n e d .

Th e  d r i l l i n g  o f  6  w e l l s  ( 3 4 7 4 ,  3 7 5 4 ,  
3735, 3481, 3475, 3483) was started 
i n  2 0 2 4  i n  t h e  Bi b i h e y b a t  f i e l d  b y  t h e  
Glolynǆ company, and 4 wells (3474, 
3754, 3735, 3481) were put into 
operation. Drilling work is ongoing in 
w e l l  No .  3 4 8 3 .

The drilling of 1 well (658) was 
started in Galmaz field by Gulf Drilling F�E 
c o m p an y  i n  2 0 2 4 ,  an d  2  w e l l s  ( 6 5 7  an d  
658) were put into operation.

As part of Gas Storage Eǆpansion 
Proũect, the D, company started 
drilling 1 well (659) in Galmaz field and 
completed the drilling work in 2024. 
Also, drilling of 1 well (609) was started 
in Garadagh field and drilling operations 
w e r e  c o m p l e t e d .

During the reporting period, the 
modernization of technical means used 
in drilling operations and the application 
o f  n e w  an d  p r o g r e s s i v e  t e c h n o l o g i e s  
continued. The use of modern cleaning 
d e v i c e s  f o r  h i g h - q u al i t y  c l e an i n g  o f  d r i l l i n g  
Ňuid was more widely applied. In order 
t o  ac h i e v e  h i g h  t e c h n i c al  an d  e c o n o m i c  
i n d i c a t o r s  i n  d r i l l i n g ,  t h e  u s e  o f  m o d e r n  
Drillmec, Bentech, �:-30, �:-40, �:-50 and 
�:-70 drilling rigs continued.

Th e  u s e  o f  n e w  t y p e s  o f  d r i l l i n g  r i g s  
i n  d r i l l i n g  d e e p  w e l l s  c r e a t e s  c o n d i t i o n s  

f o r  t h e  a p p l i c a t i o n  o f  n e w  e q u i p m e n t  
a n d  t e c h n o l o g y ,  t e l e m e t r i c  s y s t e m s ,  a s  
w e l l  a s  n e w  t y p e s  o f  d r i l l i n g  f l u i d s ,  w h i c h  
i n  t u r n  l e a d s  t o  t h e  p r e v e n t i o n  o f  a  
n u m b e r  o f  a c c i d e n t s  a n d  c o m p l i c a t i o n s  
a n d  t h e  a c h i e v e m e n t  o f  h i g h  d r i l l i n g  
s p e e d s ,  b e t t e r  q u a l i t y  a n d  l o w e r  c o s t  o f  
w e l l s .

In addition, weekly and monthly 
r e p o r t s  o n  d r i l l e d  w e l l s  ar e  c ar r i e d  o u t  b y  
specialists of the “Drilling Engineering and 
Operations” Department of “Azneft” PU 
Pe r f o r m an c e  r e p o r t s  ar e  b e i n g  c o m p i l e d ,  
proũect deviation reports, accidents, 
complications and lessons learned are 
b e i n g  an al y z e d  an d  c o l l e c t e d ,  an d  j o i n t  
s t u d i e s  ar e  b e i n g  c ar r i e d  o u t  w i t h  d r i l l i n g  
contractors to minimize such risks in the 
neǆt wells.

A n u m b e r  o f  s u c c e s s e s  w e r e  ac h i e v e d  
by the newly established Drilling, 
Completion and tell Intervention 
Department of SOCAR ,ead Oĸce. Thus, 
as in a number of international companies, 
a special approach to well completion 
was started. Completion specialists are 
investigating field completion methods, 
using corrosion inhibitors and selecting 
suitable saline solutions for perforation 
work.

SOCAR p u r c h as e d  an d  s t ar t e d  
implementing the “tellsiew” software 
f o r  t h e  p u r p o s e  o f  d i g i t al i z i n g  d r i l l i n g  
d a t a.  Th i s  p r o j e c t ,  w h i c h  w as  l au n c h e d  f o r  
the first time in SOCAR s͛ history, is of great 
i m p o r t an c e  i n  t e r m s  o f  ac c o u n t ab i l i t y  an d  
the perfection of future design work. The 
Department developed a Unified Daily 
Re p o r t  Fo r m  f o r  t h e  d r i l l i n g  ar e a,  an d  al l  
d r i l l i n g  c o n t r ac t o r s  w e r e  ab l e  t o  t r an s f e r  
data through this unified form. The 

p r o j e c t  g r o u p  e s t ab l i s h e d  u n d e r  t h e  o r d e r  
Eo. 4-2ͬ3-1ʰ-105ͬ2023 dated August 02, 
2023 continued “Drilling Transformation” 
and internationally eǆperienced specialists 
w e r e  i n v o l v e d  i n  t h i s  as s i g n m e n t  i n  o r d e r  t o  
i m p r o v e  t h e  m an ag e m e n t  o f  p r o c e s s e s  o f  
Drilling, Completion and tell Intervention 
Ar e as ,  t o  s o l v e  p r o b l e m s  ar i s i n g  f r o m  t h e  
processes, and to ensure eĸciency and 
Ňeǆibility in operations.

At the same time, in accordance with 
t h e  r e q u i r e m e n t  t o  u s e  t e c h n i c al  r u l e s  
i n  ac c o r d an c e  w i t h  w o r l d  s t an d ar d s  i n  
the application of internal regulatory 
documents used in the preparation 
of working proũects, proũect estimate 
documents and work programs, the 
Drilling, Completion and tell Intervention 
Department started updating the 
Unified Technical Rules in accordance 
with modern world standards, writing 
Technical Practices, as well as updating 
the tell Construction Design Process 
(tCDP) applied at SOCAR.

The application of the SAP PS software 
module adapted to tCDP ensures the 
complete and transparent implementation 
of all documentation reƋuired during the 
d e s i g n  an d  d r i l l i n g  o f  w e l l s .

I n  a c c o r d a n c e  w i t h  SOCAR’ s  
i n t e r n a t i o n a l  c o o p e r a t i o n  p o l i c y ,  
o n  Se p t e m b e r  1 7 ,  2 0 2 4 ,  a  p o s i t i v e  
r e s p o n s e  w a s  g i v e n  t o  t h e  r e q u e s t  f o r  
a s s i s t a n c e  i n  p r e v e n t i n g  a n  a c c i d e n t  
t h a t  c o u l d  r e s u l t  i n  h u m a n  c a s u a l t i e s  
due to a repeated leak of hydrogen 
s u l f i d e  g a s  d u r i n g  t h e  c o m p l e t i o n  o f  
well Eo. 604 of the ͨDustaƋillik-25ͩ 
field in the Baysunsk region of the 
Republic of Uzbekistan, and relevant 

s p e c i a l i s t s  f r o m  SOCAR’ s  In d u s t r i a l  
Safety Department, SOCAR Upstream 
Operations Danagement >>C (SUOD) 
and ͨ Umid-Babek Operating Companyͩ 
(UBOC) were sent to the city of Termez, 
Republic of Uzbekistan.

In  o r d e r  t o  p r o m o t e  SOCAR 
internationally, our company, for the first 
time in its history, took on the “Gold” 
sponsorship of the “IADC Drilling Caspian 
2025” Conference and Eǆhibition” event 
of this organisation, which would be held 
in Baku in 2025, with the International 
Association of Drilling Contractors (IADC) 
a n d  f o r m a l i z e d  t h i s  c o m m i t m e n t  w i t h  a  
c o n t r a c t  i n  2 0 2 4 .  Th i s  i m p o r t a n t  e v e n t ,  
w h i c h  w o u l d  b r i n g  t o g e t h e r  i n d u s t r y  
leaders to discuss the changing market 
conditions for the Caspian region, 
operational diĸculties, drilling eĸciency, 
s a f e t y  a n d  t e c h n i c a l  s e r v i c e  c h a l l e n g e s ,  
and share eǆperiences, includes 
scientific and technical presentations 
by eǆperts from different countries of 
the world on drilling automation and 
eǆamples of advanced technological 
achievements. The presentations of 3 
eǆperts at this conference were selected 
b y  t h e  o r g a n i s i n g  c o m m i s s i o n  a n d  t h e i r  
s p e e c h e s  a g r e e d .

ϯ͘ Oil and Őas production
In  2 0 2 4 ,  2 9  m i l l i o n  t o n s  o f  o i l  an d  5 0 . 4  

b c m  o f  g as  w e r e  p r o d u c e d  i n  t h e  c o u n t r y .  
Compared to 2023 oil production was 1.1 
million tons less, and gas production was 
2 . 1  b c m  m o r e .

In  2 0 2 4 ,  7 . 5  t h o u s an d  t o n s  o f  o i l  
(including condensate) and 7.7 bcm of gas 
were produced from the oil and gas fields 
o p e r a t e d  b y  SOCAR.
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Oil production by SOCAR
Table V.1, t h o u s a n d  t o n s

2 0 2 4 2 0 2 3 2 0 2 4 / 2 0 2 3  
difference 

Forecast Actual ( + ; - ) % Actual + ; -
SOCAR 7 7 5 6 . 7 7 4 8 5 . 6 - 2 7 1 . 1 9 6 . 5 7 7 3 6 . 2 - 2 5 0 . 6

“Azneft” PU 6 2 0 6 . 0 5 9 9 2 . 6 - 2 1 3 . 4 9 6 . 6 6 2 5 4 . 2 - 2 6 1 . 5

OC/ JV 1 5 5 0 . 7 1 4 9 3 - 5 7 . 7 9 6 . 3 1 4 8 2 1 1

In 2024, 7485.6 thousand tons of oil were produced from the fields operated by SOCAR.
In 2024, 16820.4 thousand tons of oil were produced from the “ACG” field, 4168.1 

thousand tons from the “Shah Deniz” field, and 572.2 thousand tons of condensate 
were produced from the “Absheron” field.

Diagram V.1. Oil production in the Republic in 2024

Gas production by SOCAR
Table V.2, m i l l i o n  m 3

2 0 2 4 2 0 2 3 2 0 2 4 / 2 0 2 3  
difference 

Forecast Actual ( + ; - ) % Forecast Actual 

SOCAR 8 5 1 0 . 1 7 7 1 8 . 1 - 7 9 2 9 0 . 7 8 3 9 0 . 7 - 6 7 2 . 7

“Azneft” PU 5 7 1 6 . 3 5 3 6 2 . 7 - 3 5 3 . 6 9 3 . 8 6 0 2 1 . 5 - 6 5 8 . 8

OC/ JV 2 7 9 3 . 8 2 3 5 5 . 4 - 4 3 8 . 4 8 4 . 3 2 3 6 9 . 2 - 1 3 . 8

Gas production by SOCAR in 2024 was 7718.1 mln. m 3 .
In 2024, 13409.1 mln. m3  was produced from the “ACG” field, 27772.9 mln. m3  from 

“Shah Deniz” field, and 1527.9 mln. m 3  of gas was produced from “Absheron” field.

Diagram V.2. Gas production in the Republic in 2024

97.3% of the oil produced in 2024 fell on the share of temporary well stock, 1.3% on 
new wells, and 1.4% on wells taken from the non-operating stock:

Table V.3

Total oil 
production,

ths. tons

Including:
On the temporary fund 

wells
On the inoperative 

fund wells On new wells

Production,
ths. tons

Share 
in total 

production, 
%

Production,
ths. tons

Share 
in total 

production, 
%

Production,
ths. tons

Share 
in total 

production, 
%

SOCAR 7 4 8 5 . 6 7 2 8 0 . 2 9 7 . 3 1 0 3 . 1 1 . 4 1 0 2 . 3 1 . 4

“Azneft” PU 5 9 9 2 5 8 7 4 . 2 9 8 . 0 7 8 . 7 1 . 3 3 9 . 1 0 . 7

OC/ JV 1 4 9 3 . 6 1 4 0 6 9 4 . 1 2 4 . 4 1 . 6 6 3 . 2 4 . 2
*0.63 thousand tons of condensate received from the Gas Storage Operation Enterprise 
19.5% of the total oil production fell on the share of the fountain, 52.4% on the gas 

lift, and 28.1% on the share of the deep pumping method:

Table V.4

Total oil 
production,

ths. tons

Including:

Blowout Gas lift (air-lift) Borehole pumps 
and swabbing

Production
(ths. tons)

Share in total 
production,%

Production
(ths. tons)

Share 
in total 

production, 
%

Production
(ths. tons)

Share in total 
production, 

%

SOCAR 7 4 8 5 . 6 1 4 6 4 . 2 1 9 . 5 3 9 2 1 . 7 5 2 . 4 2 0 9 9 . 7 2 8 . 1
Azneft” PU 5 9 9 2 1 1 7 7 . 4 1 9 . 7 3 8 7 2 . 5 6 4 . 6 9 4 2 . 1 1 5 . 7
OC/ JV 1 4 9 3 . 6 2 8 6 . 1 1 9 . 2 4 9 . 2 3 . 3 1 1 5 7 . 6 7 7 . 5

*0.63 thousand tons of condensate received from the Gas Storage Operation 
Enterprise
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As of 01.01.2025, the well stock of SOCAR is shown in the following table:
The well stock in operation amounted to 7610 wells (including 129 gas wells), the 

operating well stock amounted to 5715 wells (including 83 gas wells): 

Table V.5

Op e r a t i n g  
well stock

Development
 well stock

No n - o p e r a t i n g  
well stock

tell development
a f t e r  d r i l l i n g

0 1 . 0 1 . 2 0 2 4 0 1 . 0 1 . 2 0 2 5 0 1 . 0 1 . 2 0 2 4 0 1 . 0 1 . 2 0 2 5 0 1 . 0 1 . 2 0 2 4 0 1 . 0 1 . 2 0 2 5 0 1 . 0 1 . 2 0 2 4 0 1 . 0 1 . 2 0 2 5

SOCAR 7 7 5 1 7 6 1 0 5 8 6 7 5 7 1 5 1 8 6 1 1 8 8 4 2 3 1 1

“Azneft” PU 3 0 1 9 3 1 0 1 2 5 7 9 2 6 3 3 4 3 2 4 6 4 8 4

OC ͬ :s 4 7 3 2 4 5 0 9 3 2 8 8 3 0 8 2 1 4 2 9 1 4 2 0 1 5 7

UGS 1 7 4 1 7 5 1 6 1 1 6 5 1 3 1 0 0 0

*UGS ʹ Underground Gas Storage

ϰ͘ dŚĞ ǁorŬs carriĞd ouƚ on ƚŚĞ production arĞa
During 2024, additional research was conducted in order to involve promising areas 

in terms of eǆtraction of residual oil and gas reserves in intensive development, and 
the infrastructure was eǆpanded by designing and constructing new hydrotechnical 
facilities. Compleǆ actions were developed and implemented in the field of oil and gas 
production.

During 2024, 4164 technical and 488 geological actions were carried out in the 
“Azneft” PU, and as a result, 77 thousand tons of oil were eǆtracted from technical 
actions, and 10 thousand tons of oil from geological actions 349.2 thousand tons of 
oil were produced. In general, in order to optimize oil and gas production processes 
technologically and economically, scientific research, design and construction works 
were eǆpanded, modern eƋuipment and technologies were tested and applied in 
production.

In particular, positive results were obtained from the application of various designs 
of deep pumps, chemical compositions, nanotechnologies, new repair and maintenance 
eƋuipment, and these works are being successfully continued.

VI. NATURAL GAS SUPPLY AND 
G A S I F I C A TI O N  W O R K S

Gas Eǆport Department and “Azerigas” 
PU of SOCAR carried out a number of works 
in 2024 on the effective management of 
n a t u r a l  g a s  v o l u m e s ,  t r a n s m i s s i o n  t o  t h e  
energy corridor through transportation 
systems and gasification works in accordance 
with the reƋuirements of national legislation 
and international standards.

�y Gas �ǆporƚ �ĞparƚŵĞnƚ͗
The works carried out in the direction of 

gas reception and transportation during 2024.
- In accordance with the Resolution 

No .  5 1 3  o f  t h e  Cab i n e t  o f  Mi n i s t e r s  
o f  t h e  Re p u b l i c  o f  Az e r b ai j an  d a t e d  
December 28, 2020, the organisation 
o f  t h e  p u r c h as e  o f  n a t u r al  g as  f r o m  
producers, transportation, and sale of gas 
to domestic distributors and consumers 
in the domestic market from :anuary 1, 
2021 was entrusted to “Azer<ontract” 
:oint Stock Company (“Azer<ontract” :SC).

- In order to fulfill the duties arising 
f r o m  t h e  d e c i s i o n ,  a  s e r v i c e  a g r e e m e n t  No .  
SOCAR202200031020020137y00006 was 
concluded between Gas Eǆport Department 
of SOCAR and “Azer<ontract” :SC dated 
3 0 . 1 2 . 2 0 2 0 .  Ac c o r d i n g  t o  t h e  s u b j e c t  o f  
the agreement, Gas Eǆport Department 
undertook to provide “Azer<ontract” 
:SC with the services of Transportation, 
Organisation of Delivery and Organisation 
of Gas Storage. Based on the concluded 
agreement, Gas Eǆport Department 
e n s u r e d  t h e  t r a n s f e r  o f  a l l  g a s  v o l u m e s  
received from the Operating Companies, 
OGPDs, AGTS and AIOC to “Azerigas” PU, 

“Azerenergy” :SC, and to >EG storage 
facilities within the country in accordance 
w i t h  t h e  t e r m s  o f  t h e  a g r e e m e n t .

- Al s o ,  i n  ac c o r d an c e  w i t h  t h e  
Resolution Eo. 513 of the Cabinet of 
Mi n i s t e r s  o f  t h e  Re p u b l i c  o f  Az e r b ai j an  
dated December 28, 2020, the eǆport 
of gas to the Republic of Georgia was 
entrusted to “Azneft” PU. For this reason, 
o n  Fe b r u ar y  5 ,  2 0 2 1 ,  an  ag r e e m e n t  o n  
the “Eatural Gas Commission” was signed 
between “Azneft” PU and Gas Eǆport 
Department for the transportation of 
g as  o u t s i d e  t h e  c o u n t r y ,  t o  t h e  Re p u b l i c  
of Georgia, and this agreement is being 
implemented by Gas Eǆport Department.

- It implemented the obligations 
arising from the “Gas Purchase and Sale” 
Agreement signed between Turkmenistan 
and SOCAR on December 24, 2021.

- The eǆecution of the purchase and 
sale agreement signed between the GII 
and “Azerenergy” :SC on the volumes of 
gas used in electricity intended for eǆport 
o n  Se p t e m b e r  0 1 ,  2 0 2 3  w as  c ar r i e d  o u t  b y  
the Gas Eǆport Department.

- An  ag r e e m e n t  o n  t h e  s al e  o f  g as  
was signed between “SOCAR-ABS,EROE” 
(:OCAP) and SOCAR on :uly 06, 2018. The 
eǆecution of the rights and obligations of 
this agreement was entrusted to the Gas 
Eǆport Department in accordance with 
SOCAR s͛ order Eo. 14-2ͬ3-1I-39ͬ2023.

- The eǆecution of the gas purchase 
an d  s al e  ag r e e m e n t  s i g n e d  b e t w e e n  
“Umid Babek Operating Company” and 
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SOCAR d a t e d  Ju l y  2 4 ,  2 0 2 4  w as  c ar r i e d  
out by the Gas Eǆport Department.

- Also, the eǆport of natural gas to 
the Republic of Georgia in accordance 
with the agreement on the “Eatural Gas 
Commission” and the implementation 
of eǆport operations to Europe and the 
Republic of Turkey in accordance with 
several purchase and sale and StAP 
ag r e e m e n t s  c o n c l u d e d  b e t w e e n  SOCAR 
and international organisations (SOCAR-
Trading, BOTAb, SOCAR Energy) are carried 
out by the Gas Eǆport Department.

- In  ac c o r d an c e  w i t h  p ar ag r ap h  3 . 2  
o f  t h e  Or d e r  No .  3 2 3  o f  t h e  Pr e s i d e n t  o f  
t h e  Re p u b l i c  o f  Az e r b ai j an  d a t e d  Oc t o b e r  
17, 2024, the rights and obligations of 
“Azercontract” :SC under contracts for 
t h e  p u r c h as e  o f  n a t u r al  g as  f r o m  g as  
producers in the domestic market of the 
Republic of Azerbaiũan, its transportation, 
and sale to domestic distributors and 
c o n s u m e r s  w e r e  t r an s f e r r e d  t o  SOCAR 
and its aĸliated entities as of 01.12.2024.

- As  o f  0 1 . 1 2 . 2 0 2 4 ,  t h e  o p e r a t o r s h i p  
o f  SOCAR u n d e r  a l l  p u r c h as e  an d  s al e  
c o n t r ac t s  f o r  t h e  p u r c h as e  o f  n a t u r al  
gas from gas producers in the domestic 
market of the Republic of Azerbaiũan, 
its transportation, and sale to domestic 
d i s t r i b u t o r s  an d  c o n s u m e r s  w as  e n t r u s t e d  
to the Gas Eǆport Department.

- During 2024, Gas Eǆport Department 
s o l d  a  t o t a l  o f  1 9 8 8 6 . 7  m l n .  m 3  o f  n a t u r a l  
g a s  w a s  r e c e i v e d  a n d  1 9 8 1 5 . 9  m l n .  m 3  o f  
g a s  w a s  t r a n s p o r t e d  t o  c o n s u m e r s .

- Gas Eǆport Department operates 
4.1 thousand km of main and branch gas 
pipelines, 27 gas distribution stations 
(GPS), 447 distribution and 12 import-
eǆport (at the testern, Eorthern, 
Southern border points) metering points, 

as  w e l l  as  t h e  h i g h - p r e s s u r e  t e c h n o l o g i c al  
part of 72 GPS under the “Azerigas” PU.

dŚĞ ǁorŬs carriĞd ouƚ in accordancĞ 
ǁiƚŚ ƚŚĞ capiƚal inǀĞsƚŵĞnƚ and oǀĞrŚaul 
proŐraŵs oĨ ĮǆĞd assĞƚs͘
	�urinŐ ϮϬϮϰ͕ ǁorŬs ǁĞrĞ 

carriĞd ouƚ on ƚŚĞ ĨolloǁinŐ ĨacilitiĞs in 
accordancĞ ǁiƚŚ ƚŚĞ capiƚal inǀĞsƚŵĞnƚ 
proŐraŵ oĨ ĮǆĞd assĞƚs͗

1. Phased reconstruction of the gas 
transportation system by SOCAR within 
the framework of the “State Program 
on the Great Return to the >iberated 
Territories of the Republic of Azerbaiũan” 
ap p r o v e d  b y  t h e  Or d e r  No .  3 5 8 7  o f  t h e  
Pr e s i d e n t  o f  t h e  Re p u b l i c  o f  Az e r b ai j an  
d a t e d  No v e m b e r  1 6 ,  2 0 2 2 .

ϭ͘ϭ͘ On >acŚin dirĞction - Construction 
of the “,oradiz->achin” gas pipeline and 
the “:abrail GDS”, “�angilan GDS”, “Dinũivan 
GDS”, “Gubadli GDS” and “>achin GDS” gas 
pipeline branches with the installation of 
GDSs on them” on the obũect:

- The “:abrail GDS” branch - 10.8 km, 
“Dinũivan GDS” branch - 18.9 km, “Gubadli 
GDS” branch - 14.1 km and “�angilan GDS” 
branch - 7.5 km gas pipelines separated 
from the commissioned “,oradiz->achin” 
m ai n  g as  p i p e l i n e  w e r e  l ai d ,  t e s t e d  an d  
connected to the eǆisting system͖

- The construction of “>achin GDS” is 
under completion͖

- The construction of “Dinũivan”, 
“:abrail” and “�angilan GDS” was continued.

ϭ͘Ϯ͘ On SŚusŚa dirĞction - “Big On 
the obũect “Construction of the Bahmanli-
Shusha” main gas pipeline, the branches 
of the “Fuzuli” and “Agoglan (,adrut)” gas 
pipelines branching off from that pipeline, 
as well as the “Shusha”, “Fuzuli” and 
“Agoglan” gas distribution stations to be 
installed on the pipeline and branches”:

- The “Fuzuli GPS” branch branching 
off from the commissioned “Boyuk 
Bahmanli - Shusha” main gas pipeline - 0.4 
km and the “Agoglan GDS” branch - 22.1 
km gas pipelines were laid, tested and 
connected to the eǆisting system͖

- The construction of “Fuzuli GPS” is 
under completion͖

- Construction work is continuing at 
“Shusha” and “Agoglan GDS”.

1.3.On AŐdaŵ dirĞction -  o n  t h e  o b j e c t  
“Construction of the “Azadgaragoyunlu - 
Agdam” gas pipeline and the “Agdam GDS” 
gas pipeline branch with the installation 
of a GDS on it”:

- Construction works on the “Agdam 
GDS” installed on the commissioned 
“Azadgaragoyunlu-Agdam” main gas 
pipeline are under completion.

1.4. On <albaũar dirĞction -  o n  t h e  
obũect “Construction of the “Agdam-
<albaũar” gas pipeline and the “<albaũar 
Gas Distribution Station” (GDS) gas 
pipeline branch with the installation of a 
GDS on it”:

- The “Agdam-<albaũar” main gas 
pipeline >с124.1 km was laid, tested and 
connected to the eǆisting system͖

- Construction works were continued 
on <albaũar GDS.

- “<albaũar - Istisu” main gas pipeline 
>с27.2 km was laid, tested and connected 
to the eǆisting system.

- Construction work was continued 
at “Istisu Gas Regulatory Station”.

- “Agdam - Askeran” main gas 
pipeline >с18.7 km was laid, tested and 
connected to the eǆisting system.

F igu re VI .1. >aǇinŐ oĨ �ŐdaŵͲ<albaũar Őas pipeline 

2. The construction of a 71 km long gas 
p i p e l i n e  w i t h  a d i am e t e r  o f  1 0 2 0  m m  o n  
the obũect “Reconstruction of the 0-210th 
km of Gazimammad - Gazakh (1st line) 
main gas pipeline” (section 0р71st km, s 
compleǆ) was completed and connected 

to the eǆisting system. The newly laid 
gas pipeline section was connected to 
the eǆisting gas pipeline (“Gazimammad-
Gazakh I line” main gas pipeline) and also 
connected to the “Gazimammad-Gazakh 
II line” main gas pipeline.
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3. Fo r  t h e  1 s t  s t ag e  o f  t h e  
“Establishment of a SCADA system in the 
gas transportation network” proũect:

- In  o r d e r  t o  c ar r y  o u t  f e as i b i l i t y  
studies and conceptual architecture works 
for the SCADA system, an assessment 
of the eǆisting SCADA system in the gas 
transportation system of the Gas Eǆport 
Department was carried out, a gap analysis 
was carried out in the eǆisting SCADA 
system, alternatives were prepared and 
solutions were evaluated, a conceptual 
d e s i g n  w a s  p r e p ar e d ,  an  As s e s s m e n t  
r e p o r t  an d  an  Im p r o v e m e n t  Ro ad m ap  
were drawn up, the scope of work, 
b u d g e t  an d  s c h e d u l e  o f  t h e  Im p r o v e m e n t  
Roadmap were prepared͖

- For the purpose of preparation for 
preliminary design (PRE-FEED), the Proũect 
scope of work was drawn up, the Proũect 
obũectives and results were determined, a 
plan reŇecting the Proũect work schedule 
w as  p r e p ar e d ,  a t e c h n i c al  s c h e m e  o f  
the process was drawn up, Initial PΘID 
drawings (pipelines and instrumentation 
diagrams͖ process overview of all important 
eƋuipment, pipelines and instruments) 
w e r e  p r e p a r e d ,  a p r e l i m i n ar y  p l o t  p l an  o f  
t h e  s i t e  ar c h i t e c t u r e  w as  d r a w n  u p ,  a l i s t  
of maũor eƋuipment was prepared, risk 
mitigation plans were drawn up and an 
Ec o n o m i c  As s e s s m e n t  Re p o r t  w as  d r a w n  
u p .

4. A 40 km long pipeline was laid on 
the “Construction of a new ∅ 7 2 0  m m  
main gas pipeline between Garadagh GDS 
and Digah GDS for reliable gas supply to 
Baku city” facility. torks were ongoing.

5. Tender competitions were held for 
t h e  p u r c h a s e  o f  e q u i p m e n t  e n v i s ag e d  
i n  t h e  1 s t  s t ag e  o f  t h e  p r o j e c t  o n  t h e  
“Reconstruction of ,aũigabul Compressor 

Station (CS)” facility and the eƋuipment 
was purchased. 9 (nine) AsOs eǆisting in 
the <S underwent instrumental-diagnostic 
eǆamination and hydraulic testing, 
reinforced concrete foundations for Turbo 
Compressor Units (TCU) were prepared. 
The construction of the control building 
and other parts is being continued by 
the “Oil Θ Gas Construction” Trust. The 
e q u i p m e n t  e n v i s ag e d  i n  t h e  2 n d  s t ag e  i s  
i n  t h e  p r o c u r e m e n t  s t a g e  b as e d  o n  t h e  
approval of the SOCAR ,ead Oĸce.

3 (three) TCUs envisaged in the proũect 
w e r e  d e l i v e r e d  t o  t h e  Re p u b l i c  i n  t h e  
l as t  m o n t h s  o f  2 0 2 4  u n d e r  t h e  c o n t r a c t  
concluded with the “>>ADREI DDCC” 
company. Currently, the work on installing 
t h e  TCUs  o n  s i t e  i s  o n g o i n g .

6. A 3.7 km 720ǆ12 mm pipeline was 
laid on the reconstruction facility of the 
1st line main gas pipeline “Garadagh - 
Underground gas storage (UGS) branch”. 
The work was ongoing.
	�urinŐ ϮϬϮϰ͕ ǁorŬ ǁas carriĞd ouƚ 

on ƚŚĞ ĨolloǁinŐ ĨacilitiĞs in accordancĞ 
ǁiƚŚ ƚŚĞ capiƚal rĞpair proŐraŵ oĨ ĮǆĞd 
assĞƚs͗

1. A 2200 pͬm ∅1 0 2 0  m m  p i p e l i n e  w as  
laid and connected to the eǆisting system 
on the facility “Capital repair of 218-225th 
km section of Gazimammad - Gazakh (1st 
line) main gas pipeline”.

2. A 1753 pͬm ∅7 2 0  m m  p i p e l i n e  w as  
laid and connected to the eǆisting system 
on the facility “Capital repair of the 0-41st 
km section of the Garadagh GDS - Digah 
GDS main gas pipeline”. tork is ongoing.

3. A 3361 pͬm ∅7 2 0  m m  p i p e l i n e  w as  
laid and connected to the eǆisting system 
on the facility “Capital repair of sections 
of the Garadagh - Gazimammad main gas 
pipeline”. tork is ongoing.

4. 1283 pͬm ∅1 2 2 0  m m  p i p e l i n e  
was laid under the obũect “Daũor repair 
of sections 24.0-25.3 km, 71-72 km, 
72.5-73 km, 74-75.8 km of the Alƨagach 
-  Ag s u  m ai n  g as  p i p e l i n e  an d  c o n c r e t e  
reinforcement works at the 58.2-58.6 km 
section”. The work is ongoing.

5. 2438 pͬm ∅1 0 2 0  m m  p i p e l i n e  w as  
laid, tested and connected to the eǆisting 

system under the obũect “Daũor repair of 
t h e  ∅1020 mm inlet duct of ,aũigabul <S”. 

6. 1717 pͬm ∅1 0 6 8  m m  p i p e l i n e  
was laid on the obũect “Daũor repair of 
sections of the Astara - Yazimammad 
main gas pipeline (main line) to ensure 
safe operation at a pressure of 2.5 DPa”. 
The work is ongoing.

dŚĞ ǁorŬs carriĞd ouƚ by ͞AǌĞriŐas͟ Wh in ƚŚĞ ĮĞld oĨ Őas supply in ϮϬϮϰ
(as of 01.01.2025)

    
Table VI .1                                                 

ζ Action In d i c a t o r
1 . To t al  n u m b e r  o f  s u b s c r i b e r s  u s i n g  n a t u r al  g as ,

including:
- residential subscribers
- non-residential subscribers

2 , 6 5 5 , 1 0 3

2 , 6 0 9 , 7 8 3
4 5 . 3 2 0

2 . Eumber of newly registered subscribers in the reporting year,
including:
- residential subscribers
- non-population subscribers

8 1 . 1 0 4

7 8 . 2 6 8  
2 . 8 3 6

3 . V o l u m e  o f  g as  c o n s u m e d ,  b i l l i o n  m 3 ,
including:
- in Baku city
-  i n  t h e  r e g i o n s

7 . 5 6 1

3 . 5 0 4
4 . 0 5 7

4 . Eewly laid gas pipelines (km),
-  i n c l u d i n g  i n  r e g i o n s

3 5 5 . 9 5
3 4 3 . 5 4

5 . Gas pipeline overhauled (km),
-  i n c l u d i n g  i n  r e g i o n s

3 4 6 . 1
2 6 3 . 3

6 . Gasification level in the republic (in percent),
-  i n c l u d i n g  i n  t h e  r e g i o n s

9 6 . 5 1
9 4 . 4 9

7 . Eumber of seƩlements gasified during the year,
including:
- gasification completed
- gasification in progress

3 7

1 8
1 9

8 . Eumber of new residential areas gasified during the year,
including:
- gasification completed
- gasification in progress

4 2

2 4
1 8
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Diagram VI .1. dotal nuŵber oĨ residential subscribers supplied ǁith Őas in the Republic

dŚĞ ǁorŬs carriĞd ouƚ by ƚŚĞ 
͞AǌĞriŐas͟ Wh in ϮϬϮϰ in connĞction 
ǁiƚŚ ƚŚĞ iŵplĞŵĞnƚation oĨ ƚŚĞ ͞ϭsƚ 
State Program on the Great Return to 
ƚŚĞ >ibĞraƚĞd dĞrriƚoriĞs oĨ ƚŚĞ RĞpublic 
oĨ AǌĞrbaiũan͘͟

Currently, construction of 
u n d e r g r o u n d  g a s  p i p e l i n e s  i s  o n g o i n g  i n  
the <hudafarin seƩlement of the :abrayil 
region. 25.9 km of the seƩlement͛s gas 
pipeline was laid. 91% of the work was 
c o m p l e t e d .

1 1 , 4 2 5  m e t e r s  o f  p o l y e t h y l e n e  
u n d e r g r o u n d  g a s  p i p e l i n e  w e r e  l a i d  f o r  
t h e  l a y i n g  o f  t h e  g a s  p i p e l i n e  i n  t h e  Za r  
village of the <albaũar region. The work 
was completed 100%.

7 3 0  m e t e r s  o f  s t e e l  p i p e s  w e r e  l a i d  
for the gasification of the “Istisu” mineral 

water plant in the <albaũar region. The 
work was completed 100%.

3 , 3 3 6  m e t e r s  o f  p o l y e t h y l e n e  p i p e s  
were welded for the gasification of 
the “Istisu” Treatment and Recreation 
Compleǆ in the <albaũar region. The work 
was completed 97%.

In  t h e  v i l l a g e  o f  Ha s a n r i z ,  Ag h d a r a  
d i s t r i c t ,  1 0 , 9 7 2  m e t e r s  o f  s t e e l  a n d  
5 , 2 2 0  m e t e r s  o f  p o l y e t h y l e n e  c a r r i e r  g a s  
pipelines were laid for the construction 
of internal distribution gas pipelines, and 
i n t e r n a l  g a s  l i n e s  a n d  g a s  m e t e r s  o f  9 0  
private houses were installed. The work 
was completed 100%.

In the city of <hankendi, 53.5 km of 
i n t r a - c i t y  g a s  p i p e l i n e s  w e r e  t e s t e d  f o r  
tightness by air by the “Azerigas” PU. Gas 
m e t e r s  w e r e  i n s t a l l e d  i n  3 4 0  a p a r t m e n t s  

i n  1 8  b u i l d i n g s .  Na t u r a l  g a s  w a s  s u p p l i e d  
t o  8 1 9  a p a r t m e n t s  i n  3 1  b u i l d i n g s  i n  
<hankendi. The first gas supply was made 
on 17.10.2024. Gas lines of 15 buildings 
(up to the meter) were checked for 
tightness and strength.

In the village of Ballyũa, <hoũaly 

district, 2.3 km of gas lines of various 
diameters were repaired, and 3 km of gas 
l i n e s  o f  v a r i o u s  d i a m e t e r s  g o i n g  t o  t h e  
village were checked for tightness and 
s t r e n g t h .  As  o f  1 3 . 1 2 . 2 0 2 4 ,  4 9  s u b s c r i b e r s  
w e r e  p r o v i d e d  w i t h  n a t u r a l  g a s .

RĞsidĞntial arĞas suppliĞd ǁiƚŚ Őas
     

    Table VI .2

District SeƩlements Date 

1 . Sh u s h a Sh u s h a c i t y  ( t o  t h e  b o i l e r  r o o m  
of 23 residential buildings) Mar c h ,  2 0 2 4

2 . Lac h i n Su s  v i l l ag e Au g u s t ,  2 0 2 4

3 .

<hoũaly

<hoũaly city Ju n e ,  2 0 2 4

4 . Bal l y j a v i l l ag e December, 2024

5 . Jab r a y i l Jab r a y i l  c i t y Se p t e m b e r ,  2 0 2 4

6 <hankendi <hankendi city No v e m b e r ,  2 0 2 4
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VII. REFINERY AND PROCESSING OF OIL, 
GAS AND PETROCHEMICALS

Oil rĞĮnĞry͘ In 2024, 5803.4 thousand tons of crude oil were refined at the ,eydar 
Aliyev Refinery (OR) of the State Oil Company of Azerbaiũan Republic (SOCAR). Of this, 
1 2 4 8 . 5  t h o u s an d  t o n s  o f  g as o l i n e ,  5 8 9 . 2  t h o u s an d  t o n s  o f  j e t  f u e l ,  2 0 6 0 . 6  t h o u s an d  t o n s  
of diesel fuel, 178.2 thousand tons of liƋuefied gases, 265.0 thousand tons of bitumen, 
12.2 thousand tons of lubricants, 183.3 thousand tons of coke and other products were 
produced. As a result of the actions taken during the reporting year, the depth of oil 
refining was 97.5%. (Table sII.1).

Oil rĞĮninŐ and oil producƚ production in ϮϬϮϯͲϮϬϮϰ

Table VI I .1, thousand tons
2 0 2 4

2 0 2 3 Re g a r d i n g  t o  
2023, %Fo r e c a s t Ac t u a l Re g a r d i n g  t h e  

forecat,%
Oil refinery 6 , 5 0 0 . 0 0 0 5 , 8 0 3 . 3 6 9 8 9 . 3 6 , 2 9 0 . 2 3 0 9 2 . 3
Diǆture of petroleum prod. (Absorbent) 1 , 6 4 6
To t a l  -  r a w  m a t e r i a l s 6 , 5 0 0 . 0 0 0 5 , 8 0 5 . 0 1 5 8 9 . 3 6 , 2 9 0 . 2 3 0 9 2 . 3
Production of commercial petroleum products
Ca r  g a s o l i n e s 1 , 5 0 9 . 0 7 3 1 , 2 4 8 . 4 5 2 8 2 . 7 1 , 4 6 4 . 3 5 1 8 5 . 3
,ydrotreated gasoline (for chemistry) 3 1 3 . 2 0 3 1 9 1 . 2 7 2 6 1 . 1 2 6 7 . 7 2 8 7 1 . 4
Total gasoline: 1 , 8 2 2 . 2 7 6 1 , 4 3 9 . 7 2 4 7 9 . 0 1 , 7 3 2 . 0 7 9 8 3 . 1
Je t  f u e l 5 5 0 , 2 6 1 5 8 9 , 1 6 0 1 0 7 , 1 5 9 4 , 1 2 9 9 9 , 2
Diesel fuel 2 , 3 5 5 . 6 3 2 2 , 0 6 0 . 5 8 4 8 7 . 5 2 , 3 1 1 . 3 8 1 8 9 . 1
Li g h t - c o l o r e d  p r o d u c t s 4 , 7 2 8 . 1 6 9 4 , 0 8 9 . 4 6 8 8 6 . 5 4 , 6 3 7 . 5 8 9 8 8 . 2
>iƋuefied gas 3 1 7 . 2 8 5 1 7 8 . 2 4 4 5 6 . 2 2 3 7 . 6 4 4 7 5 . 0
Petroleum coke 2 2 6 . 6 4 9 1 8 3 . 3 4 1 8 0 . 9 2 3 1 . 6 6 3 7 9 . 1
Pe t r o l e u m  b i t u m e n 3 0 7 . 0 8 0 2 6 4 . 9 5 2 8 6 . 3 2 7 7 . 8 1 6 9 5 . 4
Lu b r i c a t i n g  o i l s  2 7 . 9 0 4 1 2 . 1 7 8 4 3 . 6 8 . 9 1 6 1 3 6 . 6
He a t i n g  o i l 2 8 . 4 9 0 2 6 . 6 7 2 9 3 . 6 -  4 . 7 3 9
Purified dry gas (for chemistry) 5 9 . 2 1 7 3 9 . 1 5 0 6 6 . 1 4 6 . 2 8 7 8 4 . 6
Li g h t  s p u t u m 2 6 2 . 4 6 6 2 1 4 . 6 9 8 8 1 . 8 2 9 6 . 1 0 3 7 2 . 5
Hy d r o t r e a t e d  l i g h t  s p u t u m 2 . 8 6 0 3 . 1 7 5 1 1 1 . 0 4 . 4 2 7 7 1 . 7
Atmospheric gasoil fraction 1 4 6 . 5 4 1 1 2 2 . 3 9 7 8 3 . 5 1 7 4 . 1 4 9 7 0 . 3
V a c u u m  g a s o i l 1 2 3 . 4 5 2 1 9 7 . 4 0 1 1 5 9 . 9 5 9 . 4 2 0 3 3 2 . 2
TOTA>  production of commercial 
petroleum products:

6 , 2 3 2 . 3 1 3 5 , 3 3 1 . 7 9 1 8 5 . 6 5 , 9 8 0 . 3 6 9 8 9 . 2

89.1% of oil products sold during the year were directed to the domestic market, 
and the remaining 10.9% were eǆported.

Taking into account the dependence of oil product production on the loading of 
raw materials into technological units operated at the refinery, these data are reviewed 
i n  Tab l e  V II. 2 .

/nĨorŵation on ƚŚĞ loadinŐ oĨ raǁ ŵaƚĞrials inƚo ƚĞcŚnoloŐical uniƚs aƚ ƚŚĞ ORW

Table VI I .2, thousand tons

Un i t s
2 0 2 4 2 0 2 3

Ac t u al Ac t u al %
Preprocessing unit (Eo.21) 3 , 8 9 9 . 0 8 5 4 , 6 0 4 . 8 4 5 8 4 . 7
Preprocessing unit (Eo.202) 9 3 3 . 8 4 4 1 , 0 8 9 . 9 1 3 8 5 . 7
Preprocessing unit (Eo.305) 1 , 0 2 5 . 0 6 3 8 1 4 . 9 7 3 1 2 5 . 8
To t al  p r e p r o c e s s i n g  5 , 8 5 7 . 9 9 2 6 , 5 0 9 . 7 3 1 9 0 . 0
Catalytic reformer (Eo.31) 5 6 2 . 4 0 7 7 0 2 . 1 7 0 8 0 . 1
Isomerisation (Eo. 34) 8 6 . 3 5 3
Delayed coking unit (Eo.43) 9 9 6 . 3 3 8 1 , 2 6 1 . 9 9 6 7 8 . 9
Catalytic cracking unit (Eo.55) 1 , 3 4 6 . 4 1 3 1 , 7 7 7 . 4 8 2 7 5 . 7
,ydrotreating unit (Eo. 51) 5 9 1 . 9 8 2 1 , 4 5 4 . 9 0 4 4 0 . 7
Diesel fuel hydrotreating unit (Eo. 32) 1 , 9 5 4 . 1 4 1 1 , 3 0 1 . 1 6 7 1 5 0 . 2
Eaptha hydrotreating (Eo.35) 2 8 8 . 9 2 3
Dethyl tert-butyl ether (DTBE) (Eo.56) 5 6 . 4 0 8
Amino-cleaning (Eo.45) 1 1 0 . 4 9 7
Dercaptan oǆidation (DEROy) (Eo.57) 1 1 2 . 2 7 0
Bitumen production (Eo. 401) 2 3 1 . 5 0 2 2 0 5 . 9 9 3 1 1 2 . 4
Eew bitumen production (Eo. 23) 3 4 . 4 5 2 7 3 . 0 0 9 4 7 . 2
Total bitumen production: 2 6 5 . 9 5 4 2 7 9 . 0 0 2 9 5 . 3
,ydrotreating unit (Eo. 501) 1 5 4 . 9 3 2 2 9 8 . 0 1 2 5 2 . 0
Acid-base contact cleaning (Eo. 103) 2 3 . 5 9 8 1 2 . 2 6 5 1 9 2 . 4

TOTA>: 1 3 , 5 8 2 . 8 5 4 1 3 , 5 9 6 . 7 2 9 9 9 . 9

Information on the percentage of output of target products in technological units, 
which is one of the indicators characterizing the eĸcient processing of raw materials at the 
plant and the consumption of raw materials for target products, is reviewed in Table sII.3.

/nĨorŵation on ƚŚĞ pĞrcĞnƚaŐĞ oĨ ouƚpuƚ oĨ ƚarŐĞƚ producƚs in ƚĞcŚnoloŐical uniƚs ;йͿ

Table VI I .3

Un i t s
2 0 2 4 2 0 2 3

Fo r e c as t Ac t u al Difference Ac t u al Difference
Preprocessing unit-6 (Eo.21) 4 9 . 6 5 6 . 5 6 . 9 5 6 . 1 0 . 4
Preprocessing unit-2 (Eo.202) 4 1 . 1 4 4 . 8 3 . 7 3 9 . 7 5 . 1
Preprocessing unit-2 (Eo.305) 4 1 . 1 4 4 . 4 3 . 3 4 1 . 8 2 . 6
Pr i m ar y  p r o c e s s i n g  o f  o i l  -  t o t al 4 7 . 9 5 2 . 5 4 . 6 5 1 . 6 0 . 9
Catalytic reformer (Eo.31) 8 9 . 0 8 8 . 9 - 0 . 1 8 8 . 3 0 . 6
Delayed coking unit (Eo.43) 6 5 . 8 6 8 . 1 2 . 3 6 9 . 2 - 1 . 1
,ydrotreating unit (Eo. 51) 9 9 . 6 9 8 . 3 - 1 . 3 9 7 . 8 0 . 5
,ydrotreating unit (Eo. 32) 9 9 . 7 9 7 . 2 - 2 . 5 9 7 . 2
Catalytic cracking unit (Eo.55) 6 1 . 1 6 2 . 6 1 . 5 6 2 . 0 0 . 6
Bitumen production 9 9 . 5 9 9 . 6 0 . 1 9 9 . 6 0
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On lossĞs oĨ oil and oil producƚs.  Th e  
d e s i g n  an d  r e g u l a t o r y  d o c u m e n t s  o f  e ac h  
t e c h n o l o g i c al  u n i t  o p e r a t e d  a t  t h e  o i l  
refining compleǆ indicate information on 
t h e  l o s s  r a t e s  ar i s i n g  d u r i n g  t h a t  p r o c e s s .  
Th e r e f o r e ,  l o s s e s  a t  t h e  p l an t  ar e  f o r m e d  
d e p e n d i n g  o n  t h e  l o s s  n o r m s  p r o v i d e d  
for in the regulations at the processing 
facilities and the volume of processed raw 
materials. As a result of the actions taken 
a t  t h e  p l an t ,  l o s s e s  o f  o i l  an d  o i l  p r o d u c t s  
at the ,eydar Aliyev Refinery in 2024 
were 28.8 thousand tons or 20.9% lower 
than the amount eǆpected by the norms 
f o r  t h e  ac t u al l y  p r o c e s s e d  r a w  m a t e r i al s .

On ƚŚĞ consuŵption oĨ caƚalysƚs and 
reagents. V ar i o u s  c a t al y s t s  an d  r e ag e n t s  
are used in the technological facilities 
o p e r a t e d  a t  t h e  p l an t  f o r  t h e  n o r m al  
operation of each process in accordance 
with the regulations. In the reporting year, 
6 . 6  t h o u s an d  t o n s  o f  v ar i o u s  c a t al y s t s  an d  
reagents were saved at the oil refinery.

On ƚŚĞ consuŵption oĨ ĨuĞl and 
ĞnĞrŐy rĞsourcĞs͘ Taking into account the 
special importance of the consumption of 
fuel and energy resources in the formation 
of costs related to the production of 
petroleum products, information on their 
consumption in the reporting year was 
reviewed (Table sII.4).

On ĨuĞl͕ ŚĞaƚ and ĞlĞcƚriciƚy consuŵption aƚ ƚŚĞ 
oil rĞĮninŐ coŵplĞǆ in ϮϬϮϰ 

Table VI I .4

In d i c a t o r s Un i t  o f  
m e as u r e m e n t

Consumption on 
n o r m

Ac t u al  
consumption

Savings (-) surplus 
consumption (н)

Fu e l ƞe * 6 , 5 0 8 . 1 0 6 3 3 . 6 6 6 -  1 7 1 4 4

El e c t r i c al  p o w e r ths. ktͬh 5 7 7 . 2 6 3 4 9 4 . 8 6 5 -  8 2 . 3 9 8

Th e r m al  p o w e r Hc al 1 , 2 2 4 . 3 0 3 1 , 1 0 3 . 9 7 4 -  1 2 0 . 3 2 9

* ƞe ʹ ton of eƋuivalent fuel (1 tefuel с 7000 Dcal)

Analysis of data on fuel and energy resource consumption shows that all types of 
energy resources were used economically. As a result of various organisational and 
technical actions taken to reduce energy resources at the oil refinery, 17.1 thousand tons 
of conventional fuel were saved as technological fuel, 82.4 million kth of electricity 
an d  1 2 0 . 3  t h o u s an d  Hc al  o f  t h e r m a l  e n e r g y .

Wroduction oĨ pĞƚrocŚĞŵical producƚs. “Azerkimya” Production Unit c o m p l e t e d  
2 0 2 4  w i t h  t h e  f o l l o w i n g  t e c h n i c al  an d  e c o n o m i c  i n d i c a t o r s  c o m p ar e d  t o  2 0 2 3  ( Tab l e  
sII.5).

Table VI I .5
Description of 

p r o d u c t s
Un i t  o f  

m e as u r e m e n t
2 0 2 4 2 0 2 3

Fo r e c as t Ac t u al % Ac t u al %

Ra w  m a t e r i al To n s  6 6 6 , 8 8 5 . 0 4 5 5 , 8 0 2 . 9 6 8 . 3 5 9 1 , 4 0 9 . 9 7 7 . 1
Po l y e t h y l e n e To n s 9 0 , 4 1 2 . 0 4 9 , 2 3 8 . 1 5 4 . 5 8 1 , 6 4 2 . 9 4 6 0 . 3
Et h y l e n e To n s  1 8 4 , 7 8 2 . 0 1 2 9 , 2 5 0 . 3 6 9 . 9 1 6 5 , 6 3 1 . 2 9 7 8 . 0
Pr o p y l e n e To n s 1 6 4 , 6 4 1 . 0 1 2 1 , 4 2 8 . 0 7 3 . 8 1 5 3 , 0 5 5 . 0 7 9 . 3
Bu t an e - b u t y l e n e  
fraction To n s  0 2 0 1 . 0 - 7 9 4 8 . 0 2 . 5 3

Li q u i d  p y r o l y s i s  r e s i n To n s 1 2 4 , 5 6 7 . 0 8 1 , 5 8 8 . 0 6 5 . 5 1 1 4 , 8 1 1 . 0 7 1 . 1
Har d  p y r o l y s i s  r e s i n To n s  2 8 , 8 6 3 . 0 3 7 , 8 9 9 . 2 1 3 1 . 3 3 4 , 2 8 0 . 1 5 1 1 0 . 6
Pu r e  IPS To n s  0 0 0 7 6 0 . 4 3 0

In 2024, “Azerkimya” PU processed 455.8 thousand tons of petrochemical raw 
m a t e r i al s  an d  p r o d u c e d  1 2 9 . 2  t h o u s an d  t o n s  o f  e t h y l e n e ,  1 2 1 . 4  t h o u s an d  t o n s  o f  
p r o p y l e n e  an d  1 1 9 . 5  t h o u s an d  t o n s  o f  o t h e r  v al u ab l e  p y r o l y s i s  p r o d u c t s .  Th e  ac t u al  
yield of olefins in the EP-300 pyrolysis unit was 55.0%. The amount of polyethylene 
p r o d u c e d  d u r i n g  t h e  y e ar  w as  4 9 . 2  t h o u s an d  t o n s .

Information on fuel, heat and electricity used in “Azerkimya” PU in 2024 is shown in 
the table below (Table sII.6).

&uĞl͕ ƚŚĞrŵal and ĞlĞcƚriciƚy consuŵption aƚ ͞AǌĞriŬiŵya͟ Wh
Table VI I .6

En e r g y  r e s o u r c e s Un i t  o f  
m e as u r e m e n t

Consumption 
o n  n o r m

Ac t u al  
consumption

(-savings) 
(нsurplus 

c o n s u m p t i o n

1 .
Total for fuel, including:
n a t u r a l  g a s
methane-hydrogen fraction ƞe

1 8 9 3 5 4

1 1 6 3 1
1 7 7 7 2 3

1 8 7 8 7 1

1 0 1 4 8
1 7 7 7 2 3

-  1 4 8 3

-  1 4 8 3
-

2 . El e c t r i c al  p o w e r Ths. ktͬh 1 5 6 6 3 2 1 5 4 2 7 1 - 2 3 6 1
3 . Th e r m al  p o w e r  Hc al 1 3 9 0 6 4 5 1 5 9 3 0 2 4 2 0 2 3 7 9

4 . Te c h n i c a l  w a t e r  -  Je y r a n b a t a n  Th s .  m 3 3 3 4 9 3 0 0 3 - 3 4 6

In 2024, 46% of the petrochemical products produced at “Azerikimya” PU were 
directed to the domestic market, and 53% were eǆported.

Th e  M et h an o l P lan t  p r o d u c e d  5 1 6 . 5  t h o u s an d  t o n s  o f  m e t h an o l  p r o d u c t s  i n  2 0 2 4 .  
During the reporting period, 502 thousand tons of methanol products were sold, of 
which 476 thousand tons (94.8%) were eǆported, and 26.0 thousand tons (5.2%) were 
sold to the domestic market (Table sII.7). The main eǆport destinations were Turkey, 
Ro m an i a,  It al y ,  Sl o v e n i a,  Is r ae l ,  Sp ai n ,  an d  t h e  Ne t h e r l an d s .
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Table VI I .7

Description of products Un i t  o f  
m e as u r e m e n t

2 0 2 4 2 0 2 3

Fo r e c as t Ac t u al % Ac t u al %
Cr u d e  g as  Th s .  m 3 5 2 0 0 0 0 5 5 5 2 5 7 1 0 6 . 8 5 3 5 9 3 0 1 0 3 . 6
Me t h an o l  p r o d u c t i o n To n s  4 7 6 1 5 9 5 1 6 5 1 1 1 0 8 . 5 4 9 4 5 9 0 1 0 4 . 4
Co n s i g n m e n t  f o r  s al e ,  t o t al To n s  4 9 5 0 0 0 5 0 1 7 3 6 1 0 1 . 4 5 1 6 9 5 0 9 7 . 1
In c l u d i n g ,  f o r  d o m e s t i c  
market To n s  2 1 0 0 0 2 5 6 1 1 1 2 2 . 0 1 5 3 7 9 1 6 6 . 5

For eǆport To n s  4 7 4 0 0 0 4 7 6 1 2 5 1 0 0 . 5 5 0 1 5 7 1 9 4 . 9

F igu re VI I .1. Dethanol Wlant

During the reporting period, 652.3 thousand tons of urea products were produced 
a t  t h e  C arbamid e P lan t .  6 3 3 . 1  t h o u s an d  t o n s  o f  u r e a p r o d u c t s  w e r e  s o l d ,  o f  w h i c h  
63.3 thousand tons (10.0%) were sold on the domestic market, and 569.8 thousand 
tons (90.0%) were eǆported (Table sII.8). The main eǆport destinations were Romania, 
Turkey, Ukraine, Brazil, Spain, Italy and Bulgaria.

Table VI I .8
Description of 

p r o d u c t s
Un i t  o f  

m e as u r e m e n t
2 0 2 4 2 0 2 3

Fo r e c as t Ac t u al % Ac t u al %
Cr u d e  g as Th s .  m 3 3 8 5 0 0 0 4 1 2 9 8 1 1 0 7 . 3 3 5 3 9 9 6 7 6 . 7
Car b am i d e  
production To n s  5 5 0 0 0 0 6 5 2 3 3 9 1 1 8 . 6 4 5 3 5 8 2 8 2 . 5

Co n s i g n m e n t  f o r  
s al e ,  t o t al To n s 5 5 0 0 0 0 6 3 3 0 8 9 1 1 5 . 1 4 6 7 0 2 4 8 4 . 9

In c l u d i n g ,  f o r  
domestic market To n s 1 5 0 0 0 0 6 3 2 5 7 4 2 . 2 1 0 1 2 9 6 6 7 . 5

For eǆport To n s 4 0 0 0 0 0 5 6 9 8 3 2 1 4 2 . 5 3 6 5 7 2 8 9 1 . 4

SOCAR Polymer LLC p r o d u c e d  1 2 4 . 2  t h o u s a n d  t o n s  o f  p o l y p r o p y l e n e  p r o d u c t s  
and 72.5 thousand tons of high-density polyethylene products in 2024. 98.9% of the 
products were eǆported, and 1.1% were sold on the domestic market (Table sII.9). 
The main eǆport destinations were the markets of Russia, Turkey and Belarus. In total, 
polymer products were eǆported to 5 countries.

Table VI I .9

In d i c a t o r s Un i t  
m e as u r e m e n t

2 0 2 4 2 0 2 3

Fo r e c as t Ac t u al % Ac t u al %

,igh-Density Polyethylene 
(,DP)

Cr u d e  e t h y l e n e To n s  8 8 . 4 4 5 7 0 . 9 9 0 8 0 . 3 7 9 . 2 9 9 9 6 . 4

Producing of ,DP To n s 8 6 . 1 3 0 7 2 . 4 7 1 8 4 . 1 8 1 . 1 2 4 9 6 . 6

Co n s i g n m e n t  f o r  s al e ,  t o t al To n s 9 1 . 5 2 1 7 7 . 5 7 5 9 0 . 1 7 4 . 9 0 2 8 9 . 2

Including, for domestic 
market To n s 1 . 8 0 0 7 2 3 . 0 4 0 . 1 3 4 3 4 . 1

For eǆport To n s 8 9 . 7 2 1 7 6 . 8 5 2 8 5 . 7 7 4 . 5 5 9 9 8 . 6

Po l y p r o p y l e n e

Cr u d e  p r o p y l e n e To n s 1 7 4 . 4 4 4 1 2 0 . 4 0 3 6 9 . 0 1 5 3 . 1 4 6 1 2 6 . 4

Cr u d e  e t h y l e n e To n s 8 . 0 8 4 6 . 1 5 0 7 6 . 1 4 . 2 3 2 5 4 . 4

To t a l  c r u d e To n s 1 8 2 . 5 2 8 1 2 6 . 5 5 3 6 9 . 3 1 5 7 . 3 7 8 1 2 2 . 0

Pr o d u c i n g  o f  p r o p y l e n e To n s 1 7 0 . 9 0 4 1 2 4 . 2 2 9 7 2 . 7 1 5 3 . 0 2 6 1 2 2 . 5

Consignment for sale, total: To n s 1 7 9 . 9 9 4 1 2 8 . 2 8 3 7 5 . 1 1 8 0 . 4 3 2 1 4 4 . 4

Including, for domestic 
market To n s 9 . 4 2 0 1 . 4 9 1 1 5 . 8 5 . 9 6 9 4 7 . 8

For eǆport To n s 1 7 0 . 5 7 4 1 2 6 . 7 9 2 7 4 . 3 1 7 4 . 4 6 3 1 5 5 . 1
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F igu re VI I .2. ^O��R WolǇŵer Wlant

Gas procĞssinŐ and producƚs obƚainĞd Ĩroŵ Őas procĞssinŐ͘ Th e  m ai n  i n d i c a t o r s  o f  
natural gas processing and production of finished products at the Gas Processing Plant 
in 2024 were as follows (Table sII.10).

/nĨorŵation on naƚural Őas procĞssinŐ and production oĨ ĮnisŚĞd producƚs aƚ ƚŚĞ 
Gas WrocĞssinŐ Wlanƚ in ϮϬϮϰ

Table VI I .10

Pr o d u c t Un i t  o f  
m e as u r e m e n t

2 0 2 4 2 0 2 3
Fo r e c as t Ac t u al % Ac t u al %

Cr u d e  n a t u r al  g as m l n .  m 3 3 5 0 3 . 0 2 3 3 7 7 . 5 3 9 6 . 4 3 5 0 6 . 8 4 1 0 0 . 1
Purified dry gas m l n .  m 3 3 4 3 7 . 4 2 3 3 2 6 . 6 6 9 6 . 8 3 4 5 7 . 2 2 1 0 0 . 6
Pr o d u c i n g  t e c h n i c al  
b u t a n e Th s .  t o n s 9 . 5 4 1 2 . 1 9 1 2 7 . 8 1 1 . 2 3 9 8 . 5

Pr o d u c i n g  o f  g as o l i n e  
(naphta) Th s .  t o n s 2 1 . 2 3 2 6 . 0 3 1 2 2 . 6 2 4 . 8 0 1 1 9 . 5

The data shows that in the reporting year, the plant actually processed 3377.5 million 
m 3  of natural gas, meeting the forecast indicators by 96.4%. This indicator was 100.1% 
in 2023. During 2024, the plant produced 12.2 thousand tons of technical butane and 
2 6 . 0  t h o u s an d  t o n s  o f  g a s  g as o l i n e ,  al o n g  w i t h  3 3 2 6 . 7  m i l l i o n  m 3  of purified natural gas.

The entire volume of produced gas gasoline was supplied to SOCAR s͛ “Azerikimya” 
PU as raw material, and the entire volume of technical butane was delivered to SOCAR s͛ 
Darketing and Economic Operations Department (DEOD).

VI I I . P R I M E  C O S T

SOCAR,  o n e  o f  t h e  c o u n t r y ’ s  l ar g e s t  c o m p an i e s ,  p r o d u c e s  an d  s e l l s  o i l ,  g as ,  o i l  an d  
gas products and petrochemicals. Taking into account the specific weight of the costs 
incurred for the production of crude oil in the composition of the costs incurred for the 
production of oil products, an analysis of the cost of oil and natural gas was conducted 
for SOCAR s͛ oil and gas production departments.

In 2024, the cost of production of 1 ton of oil amounted to 160.51 manat, an increase 
of 16.91 manat or 11.8% compared to the corresponding period of the previous year.

dŚĞ acƚual cosƚs incurrĞd Ĩor oil production by ƚŚĞ 
coŵpany arĞ ŐiǀĞn in ƚŚĞ ƚablĞ bĞloǁ͘

Table VI I I .1

        Co s t  i t e m s Un i t  o f  
m e as u r e m e n t 2 0 2 4  Sh ar e 2 0 2 3  Sh ar e

Ma t e r i al  c o s t s Th s .  m an a t 3 2 4 7 6 3 . 1 3 2 9 8 8 3 . 4

Fu e l  c o s t s -”- 2 8 2 6 0 . 3 2 7 1 8 0 . 3

El e c t r i c i t y  c o s t s  -”- 7 9 1 1 0 . 8 7 0 2 5 0 . 7
Salary eǆpenses -”- 1 6 4 4 3 2 1 5 . 7 1 5 2 2 4 7 1 5 . 6
Social insurance and eǆpenses of 
p e n s i o n  f u n d -”- 3 6 7 1 4 3 . 5 3 4 5 1 1 3 . 5

Depreciation of fiǆed assets -”- 2 1 3 8 6 6 2 0 . 4 1 8 4 4 4 7 1 8 . 9
Daintenance costs for fiǆed assets -”- 1 4 4 3 1 8 1 3 . 8 1 4 9 0 5 7 1 5 . 3

Transportation eǆpenses -”- 1 2 6 7 9 1 1 2 . 1 1 1 1 3 0 8 1 1 . 4
Security eǆpenses -”- 2 5 8 0 2 2 . 5 2 9 0 4 2 3 . 0
Dine taǆ -”- 6 6 2 0 3 6 . 3 6 9 1 3 6 7 . 1
Other taǆes -”- 4 8 0 3 2 4 . 6 4 6 6 1 3 4 . 8
Ot h e r  s e r v i c e s -”- 1 3 7 4 8 7 1 3 . 1 1 2 2 9 3 9 1 2 . 6
Ot h e r  c o s t s -”- 4 0 9 3 5 3 . 9 3 2 1 8 3 3 . 3
Total production eǆpenses -”- 1 0 4 7 7 9 3 1 0 0 . 0 9 7 4 2 1 4 1 0 0 . 0
Spent eǆpenses for the 
c o m m e r c i al  p r o d u c t -”- 9 4 5 1 4 5 8 9 8 9 4 5

Co m m e r c i al  p r o d u c t t o n s 5 8 8 8 4 5 8 6 2 5 9 9 4 2
Co s t  p r i c e  o f  p e r  t o n  o i l m an a t 1 6 0 . 5 1 1 4 3 . 6 0
Administrative costs of OGPDs Th s .  m an a t 7 4 6 5 0 7 3 5 1 2
Ot h e r  n o n - p r o d u c t i o n  c o s t s Th s .  m an a t 9 1 6 2 1 0 4 8 3
As s e s s m e n t  o f  c h an g e  o f  i n t e r n al  
t u r n o v e r  an d  r e s i d u al s Th s .  m an a t 1 8  8 3 6 - 8  7 2 6
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The share of material costs in the total producti on costs incurred by the company 
for oil producti on is 3.1%, fuel costs 0.3%, electricity costs 0.8%, salary costs 15.7%, 
social insurance contributi ons 3.5%, depreciati on of fi ǆed assets 20.4%, costs for repair 
and maintenance of fi ǆed assets 13.8%, transportati on costs 12.1%, security costs 2.5%, 
mining taǆ 6.3%, other taǆes 4.6%, costs for other services 13.1%, and other costs 3.9%.

In 2023, the actual producti on cost of 1000 m3  o f  g as  w as  8 0 . 2 5  m an a t ,  w h i c h  i s  an  
increase of 4.22 manat or 5.5% compared to the previous year.

The actual costs incurred for gas producti on by the company are given in the table 
b e l o w .

Table VI I I .2

        Co s t  i t e m s Un i t  o f  
m e as u r e m e n t 2 0 2 4  Sh ar e 2 0 2 3  Sh ar e

Ma t e r i al  c o s t s Th s . m an a t 1 0 5 4 1 2 . 6 1 2 3 6 0 2 . 8
Fu e l  c o s t s  -”- 1 1 8 1 0 . 3 1 4 2 8 0 . 3
El e c t r i c i t y  c o s t s -”- 1 4 8 3 0 . 4 1 6 8 0 0 . 4
Salary eǆpenses -”- 5 3 0 0 9 1 3 . 0 5 5 9 6 3 1 2 . 6
Social insurance and eǆpenses of 
p e n s i o n  f u n d -”- 1 2 3 6 8 3 . 0 1 2 8 7 6 2 . 9

Depreciation of fiǆed assets -”- 6 9 2 7 1 1 7 . 0 6 3 1 9 7 1 4 . 3
Daintenance costs for fi ǆed 
as s e t s -”- 5 4 5 6 2 1 3 . 4 6 9 4 0 3 1 5 . 7

Transportation eǆpenses -”- 5 3 3 7 9 1 3 . 1 5 4 0 9 1 1 2 . 2
Security eǆpenses -”- 9 3 4 1 2 . 3 1 2 2 8 4 2 . 8
Dine taǆ -”- 6 6 1 1 0 1 6 . 2 7 4 6 4 5 1 6 . 8
Other taǆes -”- 1 6 4 6 4 4 . 0 1 6 8 5 1 3 . 8
Ot h e r  s e r v i c e s -”- 4 9 6 1 4 1 2 . 2 5 5 4 9 4 1 2 . 5
Ot h e r  c o s t s -”- 9 9 4 5 2 . 4 1 3 0 4 7 2 . 9
Total production eǆpenses -”- 4 0 7 2 6 8 1 0 0 . 0 4 4 3 3 1 9 1 0 0 . 0
Spent eǆpenses for the 
c o m m e r c i al  p r o d u c t -”- 3 7 4 4 6 1 4 0  0 7 1

Co m m e r c i al  p r o d u c t Th s . m 3 4 6 6 6 3 2 2 5 3 6 7 0 6 0
Co s t  p r i c e  o f  1 0 0 0  m 3  g a s m an a t 8 0 . 2 5 7 6 . 0 3
Administrative costs of OGPDs Th s .  m an a t 2 7 6 3 4 2 9 6 4 2

As s e s s m e n t  o f  c h an g e  o f  i n t e r n al  
t u r n o v e r  an d  r e s i d u al s          Th s . m an a t 5 1 7 3 5 6 0 6

The share of material costs in the total costs of gas producti on for the company 
is 2.6%, fuel costs 0.3%, electricity costs 0.4%, salary costs 13.0%, social insurance 
contributi ons 3.0%, depreciati on of fi ǆed assets 17.0%, costs of repair and maintenance 
of fi ǆed assets 13.4%, transportati on costs 13.1%, security costs 2.3%, mining taǆ 16.2%, 
other taǆes 4.0%, costs for other services 12.2%, and other costs 2.4%.

In additi on to the costs of gas producti on, purchase from “Azercontract” :SC and 
i m p o r t ,  t h e  ac t u al  c o s t  o f  1 0 0 0  m 3  of gas sold by SOCAR in 2024, taking into account the 

costs of gas processing, storage, transportati on and distributi on, was 176.82 manat. 
The table below provides a comparison of the cost of a commodity unit (eǆcluding 
mining taǆ).

Table VI I I .3
Producti on prime cost of total output (without 

mine taǆ), in Danat In  c o m p ar i s o n  w i t h  
2 0 2 3

2 0 2 4 2 0 2 3 % н,-
1 .  Oi l ,  1  t o n 1 4 9 . 2 7 1 3 2 . 5 6 1 2 . 6 1 6 . 7 1
2. Gas,1000 m3 6 6 . 0 8 6 2 . 1 2 6 . 4 3 . 9 6

As  c an  b e  s e e n  f r o m  t h e  t ab l e ,  t h e  c o s t  o f  o i l  an d  g as  f o r  t h e  Co m p an y  i n c r e as e d .  
Th e  i n c r e as e  i n  t h e  c o s t  o f  o i l  c o m p ar e d  t o  t h e  p r e v i o u s  y e ar  w as  d u e  t o  an  i n c r e as e  i n  
fuel costs, electricity costs, wages and social insurance costs, depreciati on costs of fi ǆed 
assets, transportati on costs, other taǆes, costs for other services and other costs. Thus, 
fuel costs increased by 108 thousand manat (4.0%), electricity costs by 886 thousand 
manat (12.6%), salary costs by 12,185 thousand manat (8.0%), social insurance costs 
by 2,203 thousand manat (6.4%), depreciati on costs of fi ǆed assets by 29,419 thousand 
manat (15.9%), transportati on costs by 15,483 thousand manat (13.9%), other taǆes by 
1,419 thousand manat (3.0%), eǆpenses on other services by 14,548 thousand manat 
(11.8%) and other eǆpenses by 8,752 thousand manat (27.2%).

Th e  i n c r e as e  i n  t h e  c o s t  o f  g as  w as  m ai n l y  d u e  t o  t h e  d e c r e as e  i n  c o m m e r c i al  g as  
producti on compared to the previous year. Commercial gas producti on was 700,738 
t h o u s an d  m 3  or 13.1% less than the previous year.

F igu re VI I I .1. ^O��R Őas stati on
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I X . M E C H A N I C S  A N D E N E R G E TI C S
During 2024, new proũects were 

i m p l e m e n t e d  i n  t h e  Me c h a n i c a l ,  En e r g y  a n d  
Production Process Automation Departments 
o f  t h e  Te c h n i c a l  Ma i n t e n a n c e ,  Re l i a b i l i t y  a n d  
Integrity Department in SOCARs͛ business units 
for eǆploration, development, production 
storage, transportation and distribution of oil 
and gas fields, and raw material processing, 
a n d  t e c h n i c a l  m a i n t e n a n c e ,  o v e r h a u l ,  
testing and adũustment, metrological 
inspection, etc. services were performed on 
m e c h a n i c a l  m a c h i n e r y  a n d  m e c h a n i s m s ,  
energy installations and eƋuipment, 
instrumentation devices, as well as other 
installations and eƋuipment in accordance 
w i t h  t h e  r e q u i r e m e n t s  o f  r e l e v a n t  r e g u l a t o r y  
documents. The initiatives were implemented 
in the direction of ͨOptimization of 
Daintenance Activities  ͩ to increase the 
eĸciency of activities and optimize costs. 
Over the past period, a systematic approach to 
eƋuipment maintenance and repair work was 
provided, an electronic statistical database on 
r e p a i r s  w a s  c r e a t e d ,  a n d  a  s y s t e m  f o r  a n a l y z i n g  
a n d  r e s e a r c h i n g  t h e  c a u s e s  o f  e q u i p m e n t  a n d  
t h e i r  p a r t s  f a i l u r e  w a s  c r e a t e d  a n d  l a u n c h e d .  
Systematic shortcomings and contradictions 
in the planning and organisation of repair 
work were eliminated. The improvements in 
work organisation, elimination of downtime, 
and improvement efforts were implemented 
s u c c e s s f u l l y .

Mechanical activities.
On A͞ǌnĞŌ͟ Wh͘
OǀĞrŚaul oĨ oilĮĞld ĞƋuipŵĞnƚ͗
Un d e r  t h e  c o n t r a c t s  c o n c l u d e d  b e t w e e n  

the winning contractors of the competitions 
held with “Azneft” PU, overhaul works were 
carried out on 41 units of oilfield eƋuipment 
of various brands (amount: 593,597.00 
manat eǆcluding sAT).

�ĞĨĞcƚoscopy oĨ ǁĞldĞd ũoinƚs͗
- Un d e r  t h e  c o n t r a c t  c o n c l u d e d  

between “Azneft” PU and “Oil Θ Gas 
Construction” Trust, defectoscopy works 
w e r e  c a r r i e d  o u t  o n  t h e  b a r b e t s  o f  2 3  
cranes on the balance of “28 Day” and 
“Eeft Dashlary” OGPDs (amount: 90,470.70 
manat eǆcluding sAT).

dĞcŚnical ŵainƚĞnancĞ oĨ plaƞorŵ cranĞs͗
Ba s e d  o n  t h e  c o n t r a c t  c o n c l u d e d  

between “Azneft” PU and “Olerni Servis” 
LLC,  t e c h n i c a l  m a i n t e n a n c e  w a s  p r o v i d e d  t o  
“,A<” brand plaƞorm cranes on the balance 
of “28 Day” and “Eeft Dashlary” OGPDs 
(amount: 194,778.00 manat eǆcluding sAT).

�ĞĨĞcƚoscopy oĨ oilĮĞld ĞƋuipŵĞnƚ͗
- Ba s e d  o n  t h e  c o n t r a c t  c o n c l u d e d  

between “Azneft” PU and “Caspian 
Engineering Solutions” >>C, 4588 units 
of various brands of oilfield eƋuipment 
w e r e  d e f e c t o s c o p y  t e s t e d  i n  s t r u c t u r a l  
organisations (amount: 376,232.00 manat 
eǆcluding sAT).

- Ba s e d  o n  t h e  c o n t r a c t  c o n c l u d e d  
between “Azneft” PU and the structures of 
the Dinistry of Emergency Situations of the 
Re p u b l i c  o f  Az e r b a i j a n ,  d e f e c t o s c o p y  a n d  
technical inspection of 236 technological 
e q u i p m e n t  a n d  d e v i c e s  o f  v a r i o u s  b r a n d s  
that eǆpired their service life and are 
operated at the GSOE are planned to be 
carried out and an eǆpert opinion is issued 
(50% advance payment, 313,900.00 manat 
eǆcluding sAT).

dĞstinŐ oĨ ƚoǁĞrs and booŵs͗
Ac c o r d i n g  t o  t h e  c o n t r a c t  c o n c l u d e d  

between “Azneft” PU and the structures 
of the Dinistry of Emergency Situations 
of the Republic of Azerbaiũan, testing of 
t o w e r s ,  b o o m s  a n d  h o i s t s  o f  v a r i o u s  b r a n d s  
was carried out in structural organisations 

(amount: 273,500.00 manat eǆcluding sAT).
�ƋuipŵĞnƚ ĞǆpĞrtisĞ and rĞsƚoration 

oĨ ƚĞcŚnical passporƚs͗
Ba s e d  o n  t h e  c o n t r a c t s  c o n c l u d e d  

between “Azneft” PU and the Azerbaiũan 
State Scientific Research Institute of >abor 
Protection and Safety TechniƋues of the 
Dinistry of Emergency Situations of the 
Republic of Azerbaiũan, eǆpertise of various 
b r a n d s  o f  o i l  a n d  g a s  e q u i p m e n t  w a s  c a r r i e d  
out and provided with a safety certificate 
(amount: 655,300.00 manat eǆcluding sAT).

RĞpair and ƚĞstinŐ oĨ propanĞ cylindĞrs͗
Ba s e d  o n  t h e  c o n t r a c t  c o n c l u d e d  b e t w e e n  

“Azneft” PU and “Deishet Daye Gaz” C:SC, a 
total of: 129 propane cylinders were repaired 
and tested by structural organisations 
(amount: 4,526.91 manat eǆcluding sAT).

RĞpair and ƚĞstinŐ oĨ oǆyŐĞn cylindĞrs͗
Bas e d  o n  t h e  c o n t r ac t  c o n c l u d e d  

between “Azneft” PU and “Oil Θ Gas 
Construction” Trust, 267 oǆygen cylinders 
w e r e  r e p ai r e d  an d  t e s t e d  b y  s t r u c t u r al  
organisations (amount: 9,619.64 manat 
eǆcluding sAT).

,Ğliuŵ cylindĞr rĞpair and ƚĞstinŐ͗
A t o t a l  o f  2 0 9  4 0 - l i t e r  h e l i u m  c y l i n d e r s  

were repaired and tested by the Diving 
Se r v i c e  b a s e d  o n  t h e  c o n t r a c t  c o n c l u d e d  
between “Azneft” PU and “Chinar Servis” >>C 
(amount: 13,961.00 manat eǆcluding sAT).

&irĞ ĞǆƚinŐuisŚĞr cylindĞr rĞpair and rĞĨillinŐ͗
A total of 241 fire eǆtinguisher cylinder 

repair and refilling works were carried out 
by structural organisations based on the 
contract concluded between “Azneft” PU 
and “Fire Group” >>C (amount: 3,555.29 
manat eǆcluding sAT).

RĞŐisƚration oĨ liĨĞboaƚs ƚo bĞ 
insƚallĞd or rĞƋuirinŐ pĞriodic inspĞction 
in ƚŚĞ Russian DaritiŵĞ RĞŐisƚĞr oĨ 
SŚippinŐ in AǌĞrbaiũan͗

Bas e d  o n  t h e  ag r e e m e n t  c o n c l u d e d  
between “Azneft” PU and “Russian 
Daritime Register of Shipping in the 
Republic of Azerbaiũan” >>C, registration 
of 2 lifeboats in the Russian Daritime 
Re g i s t e r  o f  Sh i p p i n g  w as  c ar r i e d  o u t  
(amount: 7,040.13 manat eǆcluding sAT).

F igu re I X .1. >iĨeboat testinŐ
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SĞrǀicĞs oĨ ƚŚĞ �iǀinŐ SĞrǀicĞ in ƚŚĞ 
ĮĞld oĨ ϮϬϬͲŵĞƚĞr DobilĞ �ĞĞp �iǀinŐ 
CoŵplĞǆ͗

Bas e d  o n  t h e  ag r e e m e n t  c o n c l u d e d  
between “Azneft” PU and “ARS 
Engineering >TD”, annual inspection of 
the fire eǆtinguishing system and fire 
eǆtinguishing cylinders of 200-meter 
mobile deep diving compleǆ (DDDC-200) 
was carried out (amount: 1,412.00 manat 
eǆcluding sAT).

�ǆĞcution oĨ WlannĞd WrĞǀĞntiǀĞ 
DainƚĞnancĞ ;WWDͿ in ƚŚĞ SAW WD 
ŵodulĞ͗

In :anuary-December 2024, 23,864 
j o b s  w e r e  p l an n e d  an d  2 3 , 4 1 6  j o b s  w e r e  
p e r f o r m e d  ac c o r d i n g  t o  t h e  PPM s c h e d u l e  
for “Azneft” PU. 448 ũobs were not 
performed due to other important work 
( c h an g e  i n  t e c h n o l o g i c al  r e g i m e ,  r e m o v al  
o f  e q u i p m e n t ,  t r an s f e r  o f  e q u i p m e n t  t o  
another department, etc.).

In order to fulfill the tasks on oil and gas 
production, delivery and other indicators 
i n  2 0 2 4 ,  an d  t o  s t ab i l i z e  an d  i n c r e as e  
t h e i r  l e v e l ,  p e r i o d i c  m ai n t e n an c e ,  r e p ai r  
and adũustment works on eƋuipment 
w e r e  w i d e l y  p e r f o r m e d  i n  t h e  m e c h an i c al  
d e p ar t m e n t s  o f  i n d i v i d u al  s t r u c t u r al  
organisations to increase the reliability of 
o i l  an d  g as  e q u i p m e n t .

Automation of production processes.
Aƚ ͞Ϯϴ Day͟ OGW�͗
- Installation and adũustment of 

instrumentation and automation means 
at the 3 and 4-line oil-accounting ũunction 
in 13B park under the obũect “Installation 
of an economic accounting oil reporting 
ũunction in the area of reprocessing 
and delivery of Dubandi oil” have been 
completed͖

- tells Eo. 341 in DOP10 and Eo. 
312 in DOP13 were connected to a new 

remote automatic control station (RACS) 
and adũusted and put into operation͖

- DSS-712 Ňow meters installed 
on wells Eo. 85 on plaƞorm Eo. 5͖ 59 
and 56 on plaƞorm Eo. 11͖ 89, 97, 273 
on plaƞorm Eo. 15 were replaced with 
e l e c t r o n i c  d e v i c e s  an d  t h e i r  p ar am e t e r s  
were transferred to the computer͖

- Due to the pressure increase in the 
RACS,  s a f e t y  v al v e s  w e r e  i n s t al l e d  o n  t h e  
impulse lines in DOP14͖

- In DOP4, 20ਈ low-pressure gas line 
was provided to the “Araz” terminal͖

- A stand was created for checking 
Coriolis and TurboƋuants in the workshop͖

- A l ab o r a t o r y  w as  c r e a t e d  f o r  
checking manometers collected from the 
fields after repair͖

- 2 8 4  p i l o t  v al v e s  i n s t al l e d  i n  t h e  
d i s c h ar g e  l i n e s  o f  t h e  w e l l s  o n  t h e  
plaƞorms were checked and installed͖

- Sa f e t y  v al v e s  i n s i d e  t h e  RACS o n  
plaƞorms Eo. 2, 8, 7, 14 and 15 were 
checked. tork is ongoing.

Aƚ ͞EĞŌ �asŚlary͟ OGW�͗
- A 6-well automatic gas distribution 

unit (AGDU) was installed and adũusted 
in the plaƞorm Eo. 2387 and put into 
operation in automatic mode͖

- 4  m e as u r i n g  n o d e s  f o r  g as  
m e as u r e m e n t  w e r e  i n s t a l l e d  an d  p u t  i n t o  
operation on the newly laid gas lines CS-
BPS (compressor station - block pumping 
station), GSP-GTPP (gas storage point - 
gas-turbine thermal power station)͖

- Evacuation alarm systems were 
installed in the production areas 331, 
418, 1779, 1637A, 1541A, COGP (central 
oil gathering point), CTP (commodity tank 
park)͖

- Co n t r o l  m e as u r i n g  d e v i c e s  w e r e  
i n s t al l e d  t o  m o n i t o r  w e l l  p ar am e t e r s  i n  
connection with the application of smooth 

control systems in 26 wells operating with 
sucker road pump (SRE)͖

- 10 wi-fi routers were installed and 
put into operation in the dormitories 
o f  t h e  d e p ar t m e n t  f o r  t h e  p u r p o s e  o f  
connecting employees to the Internet͖

- A p r e s s u r e  l ab o r a t o r y  w as  c r e a t e d  
in the APP (automation of production 
processes) and Instrumentation area and 
documentation work for accreditation 
w as  s t ar t e d .

Aƚ ͞AbsŚĞronnĞŌ͟ OGW�͗
- Ne w  m o d e r n  m o n i t o r s  w e r e  

installed for operational control of 
parameters in oil heating furnaces and 
archiving of data͖

- El e c t r o n i c  g as  m e t e r s  a t  c o m m o d i t y  
and internal gas-measuring ũunctions 
(GD:s) were calibrated, diaphragms were 
periodically checked and replaced͖

- In connection with digitalization, 3 
wells in plaƞorm Eo. 20 were connected 
t o  t h e  s y s t e m  an d  ar e  m o n i t o r e d  an d  
controlled remotely͖

- 7 6 3  m e as u r i n g  d e v i c e s  an d  1 6 0 0  
manometers were periodically checked 
by “AzeTEST Eǆperimental Testing Center” 
>>C and “Optimum Detrology Service” 
LLC.

Aƚ E͘Eariŵanoǀ OGW�͗
- Instrumentation devices were 

i n s t al l e d  an d  ad j u s t e d  i n  t h e  t e c h n o l o g i c al  
block of the obũect “Construction of FOP 
Eo. 18 for drilling 1 eǆploration and 4 
production wells in the Bulla-deniz field”͖

- The testing laboratory was 
ac c r e d i t e d .  Th e  d o c u m e n t s  f o r  t h e  
accreditation of the newly created 
calibration laboratory in the APP and 
IESTRUDEETATIOE areas were submiƩed 
to the accreditation center.

- 2-well hydraulic control station 
a t  FOP No .  1 2 2  w as  r e p l ac e d  w i t h  3 - w e l l  

control station.
Aƚ A͘Aŵiroǀ OGW�͗
- During 2024, 3432 works were 

performed on PPD and 349 works on SAP 
PD͖

- During the year, 24658 
dynamograms (726 adũustments) were 
performed on the “EUR” system at the 
OGPF Eo. 1, 30328 dynamograms (1161 
regulation), and 7448 dynamograms (405 
regulations) were issued for OGPS Eo. 5.

Aƚ ͞�ibiŚĞybaƚnĞŌ͟ OGW�͗
- 3 9 7 4  t e c h n i c al  m ai n t e n an c e s  w e r e  

p l an n e d  f o r  2 0 2 4  u n d e r  PHT,  o f  w h i c h  
3974 were performed (100%)͖

- In OGPF Eo. 1, 2, 3 and 4, a total of 
4 5  w e l l s  t h a t  w e r e  n o t  d r i l l e d  w e r e  f u l l y  
assembled with automatic means and 
c o n n e c t e d  t o  t h e  Sal i s  s y s t e m .

Aƚ ͞SiyaǌannĞŌ͟ OGW�͗
- Te c h n i c al  m ai n t e n an c e  w as  

provided to 18 sets of ,ydraulic teight 
In d i c a t o r s  u s e d  i n  t h e  c ap i t al  an d  
u n d e r g r o u n d  r e p ai r  o f  w e l l s .  Te c h n i c al  
maintenance was provided to eǆemplary 
m an o m e t e r s  u s e d  i n  m e as u r i n g  g as ,  o i l ,  
air, and pressure in production areas͖

- Te c h n i c al  m ai n t e n an c e  w as  
provided to 2 UDU-10 type level gauges 
o p e r a t e d  i n  t h e  o i l  s t o r ag e  r e s e r v o i r s  
of the Compleǆ Oil Preparation and 
Transportation Area service was provided.

Aƚ �ǆpĞriŵĞnƚal Wroduction 
Enterprise for Repair and Rent of 
SubŵĞrsiblĞ hniƚ͗

In  t h e  m e c h an i c al  as s e m b l y  ar e a o f  t h e  
Eǆperimental Production Enterprise for 
Repair and Rent of Submersible Unit, work 
w as  c ar r i e d  o u t  u n d e r  t h e  s e r v i c e  c o n t r ac t  
Eo. 385ͬyDͬ2023 between “Azneft” 
PU and “Smart Technologies Solutions” 
CJSC o n  1 8 . 0 9 . 2 0 2 3  f o r  t h e  p r o v i s i o n  o f  
technical and software support services 
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t o  CNC p r o g r am - c o n t r o l l e d  l a t h e s ,  
m i l l i n g  m ac h i n e s ,  d r i l l i n g  m ac h i n e s  an d  
o t h e r  m e c h an i c al  p r o c e s s i n g  m ac h i n e s  
manufactured by the German <AAST 
c o m p an y .  Te s t  an d  ad j u s t m e n t  an d  s e r v i c e  
work on the electronic control system of 
1  p r o g r am - c o n t r o l l e d  l a t h e  IV L- 2 5  t y p e ,  
1  CNC 6 5 0  t y p e ,  1  CNC 7 0 0  t y p e ,  1  CNC 
2 P5 . 5  t y p e  w e r e  p e r f o r m e d ,  ad j u s t e d  an d  
put into operati on. 

Energy acti viti es.
Aƚ ͞Ϯϴ Day͟ OGW�͗
Un d e r  t h e  p r  o j e c t  f o r  t h e  o v e r h au l  o f  

electrical supply at DOP 5, 6ͬ0.4 ksͬ1000 
ksA transformers were installed at the 6 
ks substati on at DOP Eo. 5. The works 
o n  l a y i n g  c ab l e  r o u t e s  an d  c ab l e s ,  an d  
installing eƋuipment at 6 ks distributi on 
faciliti es are ongoing.

In connecti on with the change in the 
development method at the “Chilov” 
fi eld of the “28 Day” OGPD, 17 piles were 
d r i v e n  an d  1 2  s u p p o r t s  w e r e  i n s t a l l e d  a t  
the facility where the reconstructi on of 
t h e  p o w e r  s u p p l y  s y s t e m  w as  c o m p l e t e d  
between fi elds 85-123 of the “Chilov” 
fi eld. 17 piles were driven and 13 supports 
were installed between fi elds 86-95.

Aƚ ͞EĞŌ  �asŚlary͟ OGW�͗
tithin the scope of the proũect 

“Eǆpansion of the Gas Turbine Generator 
Plant for the Installati on of 2 Additi onal 
Gas Turbine Generators of the “Eeft  
Dashlary” OGPD”, Taurus-70 gas turbine 
sets GT-100.170 and GT-100.180 were 
installed and put into operati on at the 
“Eeft  Dashlary” OGPD͖

In  2 0 2 4 ,  a Tau r u s - 7 0  g as  t u r b i n e  e n g i n e  
and a gearboǆ (reducer) were installed in 
1 gas turbine generator set (GT-100.110) 
at the “Eeft  Dashlary” OGPD͖

A s w i t c h g e ar  b u i l d i n g  w a s  c o n s t r u c t e d  
at the scope of the installati on and 

commissioning of 2 6ͬ0.4 ks TD-1600 ksA 
power transformers at the “Eeft  Dashlary” 
OGPD. Cableways were installed. >ighti ng 
works were carried out͖

34 Constructi on and installati on works 
on the commissioning facility of the 6ͬ0.4 
ks Distributi on Unit (DU) were completed. 
The torking and State Acceptance 
Co m m i s s i o n s  w e r e  h e l d .

Aƚ E͘Eariŵanoǀ OGW�͗
Th e  e q u i p m e n t  w a s  i n s t a l l e d  u n d e r  

the proũect “Reconstructi on of the energy 
system at the pier and trestle pier, <hara-
�ira, “8 Darch” fi elds”, and the work on 
laying and connecti ng cable lines is ongoing͖

Th e  e n e r g y  s y s t e m  w as  r e c o n s t r u c t e d  
and put into operati on under the proũect 
“Creati on of a technological system by 
eǆpanding the Alat-deniz fi eld 7ͬ41 FOP”͖

The constructi on works of the DU-
OCP b u i l d i n g  ar e  b e i n g  c ar r i e d  o u t  u n d e r  
the proũect “Reconstructi on of 6ͬ0.4 ks 
distributi on units DU-8, DU-OCP, DU-30”͖

The electrical installati on works of the 
6 ks DU at the electronic control module 
441 (ECD) were completed, and the 
facility was put into operati on.

Aƚ ͞AbsŚĞronnĞŌ ͟ OGW�͗
In the “Darvin fi eld” fed by the grid 

voltage at sea, 7 high-voltage 0.4 ks and 
6 ks submarine cables between the FOPs 
were overhauled and put into operati on by 
the cable repair team (DU4 ʹ FOP 735, FOP 
620 ʹ FOP 660, FOP 620 ʹ FOP 600, DU 6 ʹ 
FOP 1 1 2 0 ,  FOP 7 3 5  – 5 0 0 ,  TP 5 6 2  –  FOP 6 ,  
FOP1100-890, DU2 ʹ FOP 740) during 2024.

6ͬ0.4 ks substati on Eo. 26 was 
e q u i p p e d  w i t h  m o d e r n  e q u i p m e n t  an d  
put into operati on.

Aƚ ͞�ibiŚĞybaƚnĞŌ ͟ OGW�͗
According to the proũect “Reconstructi on 

of distributi on faciliti es Eo. 21 and 43 of 
“Bibiheybatneft ” OGPD”, the building of 

6ͬ0.4 ks substati on Eo. 21 was constructed, 
high (6 ks) and low (0.4 ks) voltage electrical 
eƋuipment and relay-protecti on eƋuipment 
meeti ng modern standards were installed 
and adũusted. Two 6 ks cable lines Eo. 1 and 
2 were laid between 6ͬ0.4 ks substati on 
Eo. 21 and 35ͬ6 ks substati on Eo. 102 of 
“Azerishig” :SC. Substati on Eo. 21 was put 
into operati on.

Aƚ A͘Aŵiroǀ OGW�͗
321A and 65A Distributi on Units 

were built as part of the completi on of 
the proũect “Reconstructi on of electrical 
supply Eo. 2 and 3” of the A.Amirov OGPD.

In the “Duradkhanly” service area of the 
OGPD Eo. 4, a new line was laid between 43 
s u p p o r t s  t o  t r a n s f e r  t h e  w a t e r - b o r n e  p a r t  o f  
the eǆisti ng 6 ks ATE>, which supplies wells 
No .  6 7 ,  7 5 ,  6 3  a n d  5 8  w i t h  e l e c t r i c i t y ,  t o  t h e  d r y  
area, 1 <RE-type line separator was installed 
to connect the newly laid line with the eǆisti ng 
lines, and the line in an emergency conditi on 
w a s  r e m o v e d  f r o m  t h e  s c h e m e .

Aƚ ͞SiyaǌannĞŌ ͟ OGW�͗
Design and esti mate documents were 

prepared for the reconstructi on of the 
Sadan 6 ks s Distributi on Units. EƋuipment 
i s  i n  t h e  p r o c e s s  o f  b e i n g  o r d e r e d .

Aƚ Gas SƚoraŐĞ OpĞrati on �nƚĞrprisĞ͗
torks on the proũect “Adũusti ng the 

t e m p e r a t u r e  i n  t h e  b u i l d i n g  w h e r e  6  9 0 0  
ksA UPSs are located in Galmaz GSS” were 
c o m p l e t e d .

torks on the proũect “Reconstructi on 
works at the “Alat” 110ͬ35ͬ6 ks substati on” 
were started, 10% of the work was completed, 
and work on the proũect is ongoing.

Aƚ �ǆpĞriŵĞnƚal Wroducti on 
Enterprise for Repair and Rent of 
Submersible Unit

3 5  e l e c t r i c  m o t o r s  r an g i n g  f r o m  0 . 5 -
100 kt, which were provided by eǆternal 
e n t e r p r i s e s ,  w e r e  o v e r h au l e d  a t  t h e  
Eǆperimental Producti on Enterprise for 
Re p ai r  an d  Re n t  o f  Su b m e r s i b l e  Un i t .

F igu re I X .1. Wreǀenti ǀe ǁorŬs in transĨorŵer point
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X. CAPITAL INVESTMENT 

In 2024, actual capital (fiǆed assets) investments in SOCAR amounted to 1,989,288.1 
t h o u s an d  m an a t ,  i n c l u d i n g  2 0 6 , 8 8 2 . 9  t h o u s an d  m an a t  f o r  d r i l l i n g ,  1 , 5 3 1 , 4 8 3 . 4  t h o u s an d  
manat for construction, 95,265.4 thousand manat for eƋuipment that does not reƋuire 
installation, and 142,479.9 manat for geological eǆploration works.

Dain acƚual indicaƚors includĞd in ƚŚĞ sƚrucƚurĞ oĨ capiƚal 
;ĮǆĞd assĞƚsͿ inǀĞsƚŵĞnƚs in ϮϬϮϰ as coŵparĞd ƚo ϮϬϮϯ͗

Table X .1, thousand ŵanat
In d i c a t o r s  2 0 2 4 2 0 2 3 %

Cap i t al  o u t l a y 1 , 7 7 4 , 3 5 8 . 2 1 , 1 9 2 , 5 5 1 . 0 1 4 8 . 8
including:
Drilling 2 0 6 , 8 8 2 . 9 2 0 1 , 9 9 3 . 4 1 0 2 . 4
- eǆploration 4 7 , 6 0 0 . 3 1 9 , 3 7 3 . 5 2 4 5 . 7
- operation 1 5 9 , 2 8 2 . 6 1 8 2 6 1 9 , 9 8 7 . 2
Geological eǆploration works 1 4 2 , 4 7 9 . 9 1 4 8 , 9 3 7 . 7 9 5 . 7
Construction 1 , 5 3 1 , 4 8 3 . 4 1 , 3 3 7 , 3 9 3 . 5 1 1 4 . 5
Eq u i p m e n t  n o t  r e q u i r i n g  as s e m b l y 9 5 , 2 6 5 . 4 7 0 , 5 1 9 . 9 1 3 5 . 1
In t an g i b l e  As s e t s 1 3 , 1 7 6 . 5 1 5 , 5 1 3 . 7 8 4 . 9
Eon-industrial construction 7 , 0 0 0 . 8 1 3 1 . 8 5 3 . 1  t *

Ύt ʹ tiŵes
Acƚual iŵplĞŵĞnƚation oĨ capiƚal ;ĮǆĞd assĞƚsͿ 

inǀĞsƚŵĞnƚs in SOCAR͛s ĞnƚĞrprisĞs in ϮϬϮϰ as coŵparĞd ƚo ϮϬϮϯ͗

Table X .2, thousand ŵanat
ζ Nam e  o f  e n t e r p r i s e s 2 0 2 4 2 0 2 3 %

1 “Azneft” PU 5 7 4 , 0 5 2 . 7 6 1 8 , 9 4 3 . 0 9 2 . 7

2 “Azerigas” PU 5 4 , 5 6 9 . 0 5 9 , 2 7 1 . 4 9 2 . 1

3 “Azerikimya” PU 5,553ͬ4 5 , 9 6 7 . 2 9 3 . 1

4 ,eydar Aliyev Oil Refinery 9 5 7 , 9 6 0 . 9 5 6 5 , 3 7 0 . 6 1 6 9 . 4

5 Oil Pipelines Department 1 4 , 5 2 9 . 8 5 3 , 2 0 0 . 7 2 7 . 3

6 Darketing and Economical Operations Department 1 , 0 2 7 . 7 3 9 6 . 4 2 5 9 . 3

7 Geophysics and Geology Department 1 7 , 8 8 4 . 1 8 , 7 7 8 . 9 2 0 3 . 7

8 Social Development Department 8 , 8 4 1 . 8 2 8 5 . 3 3 1  t

9 Security Department 1 4 7 . 8 1 5 0 . 1 9 8 . 5

1 0 Gas Eǆport Department 3 0 5 , 7 9 6 . 1 4 2 9 , 7 9 9 . 2 7 1 . 1

1 1 Information Technologies and Communications 
Department 8 , 1 2 7 . 1 1 6 , 3 3 9 . 1 4 9 . 7

1 2 Oil Θ Gas Construction Trust 3 , 3 8 4 . 2 3 , 5 3 4 . 1 9 5 . 8

1 3 Oil Θ Gas Research and Design Institute 1 , 5 7 4 . 6 1 , 7 3 6 . 7 9 0 . 7

1 4 Compleǆ Drilling torks Trust 8 , 4 1 0 . 2 5 , 5 9 0 . 0 1 5 0 . 5

1 5 Transportation Department 6 , 8 8 0 . 6 2 0 2 . 7 3 3 . 9  t

1 6 Car b am i d e  Pl an t 1 3 , 5 0 5 . 3 8 7 5 . 1 1 5 . 4  t

1 7 Daintenance Department of ,ead Oĸce 4 , 7 8 2 . 3 7 8 7 . 3 6 . 1  t

1 8 Industrial Security Department 1 , 3 7 9 . 1 1 , 4 8 7 . 4 9 2 . 7

1 9 Baku ,igher Oil School 7 4 0 . 5 5 5 9 . 3 1 3 2 . 4
2 0 ,eydar Aliyev Baku Deepwater :ackets Plant 1 8 . 3 2 1 . 6 8 4 . 7
2 1 Me t h an o l  Pl an t 7 8 . 3 9 3 1 . 9 8 . 4
2 2 Training, Education and Certification Department 3 8 . 9 1 0 9 . 7 3 5 . 5
2 3 Jo u r n al  o f  Az e r b ai j an  Oi l  In d u s t r y 5 . 4 1 7 . 9 3 0 . 2

2 4 Department for Improvement of torking Condition 
St an d ar d s 0 2 . 6

/ndicaƚors oĨ dĞliǀĞry oĨ ĮǆĞd assĞƚs oĨ SOCAR in ϮϬϮϰ as coŵparĞd ƚo ϮϬϮϯ͗

 Table X .3, thousand ŵanat
In d i c a t o r s 2 0 2 4 2 0 2 3 %

,andover of fiǆed assets 2 , 4 8 2 , 4 6 9 . 6 9 9 4 , 9 2 5 . 0 2 4 9 . 5
including:
-  d r i l l i n g 1 2 3 , 3 3 8 . 4 2 4 0 , 9 7 9 . 0 5 1 . 2
- construction 2 , 1 0 8 , 6 5 9 . 3 5 1 8 , 9 7 4 . 7 4 . 1  t
-  e q u i p m e n t  n o t  r e q u i r i n g  as s e m b l y 9 5 , 2 6 5 . 4 7 0 , 5 1 9 . 9 1 3 5 . 1
- geological eǆploration works 1 4 2 , 4 7 9 . 9 1 4 8 , 9 3 7 . 7 9 5 . 7
-  i n t an g i b l e  as s e t s 1 2 , 7 2 6 . 6 1 5 , 5 1 3 . 7 8 2 . 0

                 
As can be seen from the table, in 2024, the transfer of fiǆed assets for SOCAR was 

2 4 8 2 4 6 9 . 6  t h o u s an d  m an a t ,  w h i c h  i s  1 , 4 8 7 , 5 4 4 . 6  t h o u s an d  m an a t  m o r e  t h an  i n  2 0 2 3 .  
The transfer of fiǆed assets for drilling was 123,338.4 thousand manat, which is 117,640.6 
thousand manat less than in 2023. The transfer of fiǆed assets for construction was 
2 , 1 0 8 , 6 5 9 . 3  t h o u s an d  m an a t ,  w h i c h  i s  1 , 5 8 9 , 6 8 4 . 6  t h o u s an d  m an a t  m o r e  t h an  i n  2 0 2 3 .

/ndicaƚors oĨ dĞliǀĞry oĨ ĮǆĞd assĞƚs oĨ SOCAR͛s ĞnƚĞrprisĞs in ϮϬϮϰ͗

Table X .4, thousand ŵanat
     
ζ Nam e  o f  e n t e r p r i s e s 2 0 2 4 2 0 2 3 %

1 “Azneft” PU 5 6 5 , 9 7 9 . 1 5 3 2 , 6 4 0 . 4 1 0 6 . 3
2 “Azerigas” PU 4 7 , 9 1 3 . 9 5 5 , 1 1 0 . 9 8 6 . 9

3 “Azerikimya” PU 1 2 , 6 2 8 . 3 1 8 6 . 5 6 7 . 7  t

4 ,eydar Aliyev Oil Refinery 1 , 6 9 3 , 2 7 0 . 1 3 2 , 8 7 6 . 6 5 1 . 5  t
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5 Oil Pipelines Department 4 7 4 . 2 3 5 , 1 9 4 . 9 1 . 4

6 Darketi ng and Economical Operati ons Department 1 , 0 4 3 . 2 3 9 6 . 4 2 6 3 . 2

7 Geophysics and Geology Department 1 7 , 8 3 3 . 9 8 , 6 3 0 . 2 2 0 6 . 6

8 Social Development Department 1 , 8 4 1 . 0 1 3 6 . 5 1 3 . 5  t

9 Security Department 1 4 7 . 8 1 5 0 . 1 9 8 . 5

1 0 Gas Eǆport Department 1 0 3 , 9 0 9 . 7 2 9 7 , 7 1 5 . 5 3 4 . 9

1 1 Informati on Technologies and Communicati ons 
Department 8 , 1 2 7 . 1 1 6 , 8 9 3 . 8 4 8 . 1

1 2 Oil Θ Gas Constructi on Trust 5 , 8 3 8 . 2 4 , 8 0 7 . 9 1 2 1 . 4
1 3 Oil Θ Gas Research and Design Insti tute 1 , 5 7 4 . 6 1 , 7 3 6 . 7 9 0 . 7
1 4 Compleǆ Drilling torks Trust 8 , 4 1 0 . 2 5 , 5 6 8 . 0 1 5 1 . 0
1 5 Transportati on Department 6 , 7 2 0 . 3 7 9 . 5 8 4 . 5  t
1 6 Car b am i d e  Pl an t 2 1 4 . 5 6 8 . 6 3 . 1  t
1 7 Daintenance Department of ,ead oĸ  ce 4 , 7 8 2 . 3 7 8 7 . 3 6 . 1  t
1 8 Industrial Security Department 8 9 0 . 3 4 1 2 . 4 2 1 5 . 9
1 9 Baku ,igher Oil School 7 4 0 . 5 5 5 9 . 3 1 3 2 . 4

2 0 ,eydar Aliyev Baku Deepwater :ackets Plant 1 8 . 3 2 1 . 6 8 4 . 7

2 1 Me t h an o l  Pl an t 6 7 . 8 9 1 4 . 9 7 . 4
2 2 Training, Educati on and Certi fi cati on Department 3 8 . 9 1 6 . 5 2 3 5 . 8

2 3 Jo u r n a l  o f  Az e r b ai j an  Oi l  In d u s t r y 5 . 4 1 7 . 9 3 0 . 2

2 4 Department for Improvement of torking Conditi on 
St an d ar d s 0 2 . 6

SOCAR c ar r i e d  o u t  m aj o r  r e p ai r s  w o r t h  1 9 5 , 6 5 4 . 0 5  t h o u s an d  m an a t  i n  2 0 2 4 .

F igu re X .1. �onstructi on oĨ ũacŬet 2ϯ4ϱ in ͞EeŌ  �ashlarǇ͟ 

XI. OPERATIONAL PROCUREMENT AND SUPPLY 

In  ac c o r d an c e  w i t h  SOCAR’ s  
o r d e r s  d a t e d  Fe b r u ar y  2 6 ,  2 0 1 5 ,  
SOCARͬ15-1000ͬ01ͬSD-04-000023 Eo. 
“On the formati on of a normati ve base for 
pricing in the fi eld of capital constructi on 
based on the “Resource Dethod” method 
in SOCAR and the implementati on 
o f  p r o j e c t s  f o r  t h e  d e v e l o p m e n t  an d  
regulati on of reserves of supplies of 
SOCAR and making additi ons and 
am e n d m e n t s  t o  SOCAR’ s  o r d e r  No .  1 9 0  
dated December 29, 2011”, as well as 
SOCARͬ15-1000ͬ16ͬAtr-27-000051 Eo. 
“On the implementati on of the transiti on 
p l an  t o  t h e  m e t h o d o l o g y  f o r  d e t e r m i n i n g  
the esti mated cost of constructi on, 
installati on and commissioning works 
p e r f o r m e d  b y  t h e  c o n t r ac t  m e t h o d  u s i n g  
the “Resource Dethod”, more than 
3,800 Daterial values were submiƩ ed 
for the formati on of the “Yuesti on Book 
of Current Prices of Resource Indicators” 
(Daterials used during constructi on, 
installati on and commissioning) market 
p r i c e s  w e r e  d e t e r m i n e d  an d  ar e  b e i n g  
u p d a t e d  r e g u l ar l y .

In order to opti mize unused warehouse 
b al an c e s  w i t h  a t u r n o v e r  o f  l e s s  t h an  
o n e  y e ar ,  8 4 7  i t e m s  w o r t h  4 , 8 7 6 , 7 1 6 . 2 8  
m an a t  w e r e  d i s t r i b u t e d  t o  o t h e r  SOCAR 
organisati ons in 2024, and 168 items worth 
4 1 3 , 2 5 3 . 6 2  m an a t  o f  u s e l e s s  g o o d s  an d  
m a t e r i al s  t h a t  w e r e  c o m p l e t e l y  u n u s ab l e  
were wriƩ en off  from the balance sheet. 
The operati ons of releasing materials 
remaining in eǆcess of completed proũects 
or ti ed to suspended operati ng eǆpenses 
(OpEǆ) and transferring them to other 

p r o j e c t s  w e r e  p e r f o r m e d  t h r o u g h  t h e  SAP 
s y s t e m .

In  ac c o r d an c e  w i t h  t h e  m e t h o d o l o g y  
for managing and regulati ng Supplies 
i n  SOCAR,  w ar e h o u s e s  w e r e  m o n i t o r e d  
b as e d  o n  q u ar t e r l y  r e p o r t s  i n  o r d e r  t o  
e n s u r e  t h e  t ar g e t e d  u s e  o f  t h e  r e m ai n i n g  
m a t e r i al  r e s o u r c e s  i n  t h e  w ar e h o u s e s  o f  
t h e  c o m p an y ’ s  e n t e r p r i s e s ,  t o  p r e v e n t  t h e  
p u r c h a s e  o f  m a t e r i al  r e s o u r c e s  t h a t  c r e a t e  
a s u r p l u s ,  an d  t o  e n s u r e  t h e  p u r c h as e  o f  
t h e  m o s t  n e c e s s ar y  m a t e r i al  r e s o u r c e s  i n  
accordance with the allocated fi nancial 
r e s o u r c e s .

In  ac c o r d an c e  w i t h  t h e  m e t h o d o l o g y  
for managing and regulati ng material 
an d  t e c h n i c al  r e s o u r c e s ,  an  an n u al  
d e m an d  w as  p r e p ar e d  f o r  t h e  c o m p an y ’ s  
e n t e r p r i s e s  w i t h  ac c u r ac y  s u c h  as  t h e  
p u r p o s e ,  d a t e  o f  u s e ,  an d  c a t e g o r y  o f  t h e  
m a t e r i al s  r e q u i r e d  t o  b e  p u r c h as e d .

The new functi onality, which was 
developed as a result of the ũoint acti viti es 
of the working group established at the 
,ead Oĸ  ce and the CIC s͛ fi eld specialists, 
w as  s u c c e s s f u l l y  i m p l e m e n t e d  i n  
d e p ar t m e n t s  an d  e n t e r p r i s e s  o f  SOCAR as  
o f  0 1 . 1 2 . 2 0 2 3 .  Cu r r e n t l y ,  e v e r y  e m p l o y e e  
w i t h  ac c e s s  t o  SAP ERP h as  t h e  o p p o r t u n i t y  
t o  m o n i t o r  t h e  c u r r e n t  s t a t u s  o f  an n u al  
d e m an d  an d  o b t ai n  o t h e r  n e c e s s ar y  
informati on from the system.

The lists of Surplus Stock determined 
for SOCAR were grouped and submiƩ ed 
to the “Oil Θ Gas Research and Design” 
Insti tute with an oĸ  cial leƩ er. The goal 
was to investi gate the possibility of using 
residues of Surplus Stock in newly designed 
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and currently under construction facilities 
and to take necessary actions to achieve a 
positive result.

Deetings were held at SOCAR 
e n t e r p r i s e s  t o  d i s c u s s  r e s i d u e s  i n  t h e  
Surplus Stock category and a number of 
d e c i s i o n s  w e r e  m ad e  an d  i m p l e m e n t e d ,  
s u c h  as  t h e  r e m o v al  o f  u s e l e s s  m a t e r i al s ,  
the application of Surplus Stock to 
production, determining the relevance 

o f  OPs ,  t h e  r e l e as e  o f  i r r e l e v an t  OPs  an d  
t h e i r  p r o p o s al  t o  o t h e r  d e p ar t m e n t s  i f  
n e e d e d .

Ac c o r d i n g  t o  q u ar t e r l y  r e p o r t s ,  t h e  
t o t al  b al an c e  o f  SOCAR’ s  s t r u c t u r al  
d i v i s i o n s  as  o f  3 1 . 1 2 . 2 0 2 3  w as  
1 , 1 9 7 , 4 9 1 , 6 3 2 . 5 1  m an a t .  Th e  b al an c e  as  
o f  3 1 . 1 2 . 2 0 2 4  w as  8 1 6 , 6 5 5 , 9 0 6 . 5 0  m an a t .  
A d e c r e as e  o f  3 8 0 , 8 3 5 , 7 2 6 . 0 1  m an a t  w as  
observed. Including:

Table X I .1

No . Nam e  o f  e n t e r p r i s e s Stock balance as 
o f  3 1 . 1 2 . 2 0 2 3

Stock balance as 
o f  3 1 . 1 2 . 2 0 2 4

1 . Jo u r n al  o f  Az e r b ai j an  Oi l  In d u s t r y 0 . 0 0 0 . 0 0
2 . “Azerikimya” PU 7 3 , 4 2 6 , 7 3 2 . 0 5 1 2 7 , 0 5 4 , 8 2 0 . 7 7
3 . “Azerigas” PU 2 8 , 1 9 6 , 6 4 5 . 7 0 4 7 , 4 9 8 , 6 7 3 . 4 3
4 . “Azneft” PU 9 5 , 1 4 1 , 6 8 9 . 6 2 1 1 2 , 4 6 9 , 0 0 0 . 3 9
5 . Baku ,igher Oil School 1 , 0 1 5 , 2 7 1 . 9 0 8 6 7 , 4 3 2 . 7 7

6 . Department for Improvement of torking 
Condition Standards 0 . 0 0 0 . 0 0

7 . Geophysics and Geology Department 3 , 7 9 0 , 1 7 2 . 7 6 1 6 , 6 3 4 , 2 6 3 . 6 8
8 . ,eydar Aliyev Baku Deepwater :ackets Plant 8 4 9 , 6 9 4 . 3 6 8 2 8 , 8 2 4 . 1 3

9 . Information Technologies and Communications 
Department 2 0 , 3 3 7 , 8 3 3 . 6 3 2 2 , 6 3 6 , 0 7 7 . 1 1

1 0 . Car b am i d e  Pl an t 3 5 , 7 4 6 , 8 3 2 . 2 4 3 7 , 6 8 7 , 6 9 4 . 6 4
1 1 . Compleǆ Drilling torks Trust 1 0 6 , 0 8 6 , 4 8 1 . 5 9 1 0 6 , 6 6 3 , 8 4 5 . 8 1
1 2 . Darketing and Economical Operations Department 1 6 , 0 2 5 , 8 8 9 . 7 6 1 9 , 0 1 8 , 6 2 5 . 3 2
1 3 . Me t h an o l  Pl an t 3 4 , 7 8 0 , 8 7 4 . 9 7 3 3 , 9 4 4 , 4 4 0 . 6 8
1 4 . ,eydar Aliyev Oil Refinery 6 8 9 , 3 8 4 , 6 1 8 . 3 0 1 4 2 , 9 5 3 , 5 1 8 . 9 1
1 5 . Oil Pipelines Department 2 , 3 3 8 , 4 3 5 . 7 7 3 , 3 2 9 , 1 8 8 . 9 7
1 6 . Oil Θ Gas Research and Design Institute 3 , 3 0 8 , 1 1 5 . 9 2 2 , 0 5 1 , 0 7 4 . 1 8
1 7 . Oil Θ Gas Construction Trust 6 4 , 2 7 2 , 1 9 3 . 4 6 6 0 , 2 4 7 , 3 9 2 . 2 9
1 8 . Transportation Department 6 , 8 7 6 , 5 2 2 . 5 8 4 , 9 6 0 , 8 6 8 . 2 3
1 9 . Gas Eǆport Department 7 , 2 0 5 , 0 9 8 . 4 9 6 8 , 5 9 2 , 2 4 0 . 9 9
2 0 . Industrial Security Department 5 5 9 , 2 7 7 . 1 5 1 , 0 6 1 , 4 2 4 . 2 5
2 1 . Social Development Department 7 4 9 , 4 1 1 . 8 3 6 7 2 , 7 9 6 . 2 0
2 2 . Security Department 1 1 8 , 6 7 8 . 6 6 4 8 , 7 9 0 . 1 0
2 3 . Training, Education and Certification Department 1 8 5 , 8 8 3 . 8 6 1 8 4 , 7 0 2 . 6 4
2 4 . Daintenance Department of ,ead Oĸce 7 , 0 9 5 , 2 7 7 . 9 1 7 , 2 5 0 , 2 1 1 . 0 1

TOTA>: 1 , 1 9 7 , 4 9 1 , 6 3 2 . 5 1 8 1 6 , 6 5 5 , 9 0 6 . 5 0

In 2024, material reserves to the eǆtent of 1,002,157,636.03 manat were received. 
Including:

Table X I .2

No . Nam e  o f  e n t e r p r i s e s The amount of material stocks 
r e c e i v e d  d u r i n g  t h e  y e ar

1 Jo u r n al  o f  Az e r b ai j an  Oi l  In d u s t r y 1 3 0 , 8 4 0 . 7 3
2 “Azerikimya” PU 2 6 2 , 1 6 9 , 4 9 2 . 1 4
3 “Azerigas” PU 6 1 , 3 3 0 , 1 0 4 . 9 8
4 “Azneft” PU 1 9 9 , 3 8 3 , 1 9 5 . 8 1
5 Baku ,igher Oil School 1 , 6 9 1 , 6 1 9 . 3 0

6 Department for Improvement of torking Condition 
St an d ar d s 9 3 , 9 0 7 . 6 4

7 Geophysics and Geology Department 4 1 , 7 0 4 , 0 7 0 . 6 1
8 ,eydar Aliyev Baku Deepwater :ackets Plant 8 2 , 8 4 2 . 4 3

9 Information Technologies and Communications 
Department 4 4 , 9 1 0 , 4 9 8 . 8 8

1 0 Car b am i d e  Pl an t 1 7 , 9 5 6 , 0 7 3 . 6 9
1 1 Compleǆ Drilling torks Trust 3 8 , 7 3 2 , 9 8 8 . 4 7
1 2 Darketing and Economical Operations Department 4 7 6 , 8 2 2 . 1 7
1 3 Me t h an o l  Pl an t 1 , 8 1 5 , 5 8 2 . 3 5
1 4 ,eydar Aliyev Oil Refinery 1 1 4 , 1 8 2 , 3 3 8 . 3 0
1 5 Oil Pipelines Department 2 , 7 5 2 , 6 4 2 . 1 4
1 6 Oil Θ Gas Research and Design Institute 3 , 0 5 4 , 3 8 8 . 2 1
1 7 Oil Θ Gas Construction Trust 9 5 , 4 6 6 , 5 4 4 . 3 0
1 8 Transportation Department 3 3 , 7 8 3 , 8 5 9 . 6 0
1 9 Gas Eǆport Department 6 8 , 2 6 8 , 5 1 2 . 9 5
2 0 Industrial Security Department 1 , 1 0 6 , 9 5 9 . 5 9
2 1 Social Development Department 3 7 6 , 5 9 9 . 9 3
2 2 Security Department 3 2 7 , 7 2 1 . 8 9
2 3 Training, Education and Certification Department 1 9 1 , 6 8 0 . 0 4
2 4 Daintenance Department of ,ead Oĸce 1 2 , 1 6 8 , 3 4 9 . 8 8

TOTA>: 1 , 0 0 2 , 1 5 7 , 6 3 6 , 0 3

Th e  t o t al  am o u n t  o f  2 0 5 6 2  c o n t r ac t s  e n t e r e d  i n t o  SAP ERP d u r i n g  2 0 2 4  i s  
7 2 5 , 1 7 4 , 2 6 8 . 1 3  m an a t .

Th e  am o u n t  o f  g o o d s  an d  m a t e r i al s  r e c e i v e d  ( p u r c h as e d  f r o m  c o m p an i e s  an d  
eǆternal organisations) during 2024 is 712,038,930.0 manat.

Including:
1. For reƋuirements until 2023 ʹ 374,662,890 manat͖
2. For reƋuirements on 2023 ʹ 164,216,000 manat͖
3. For reƋuirements on 2024 ʹ 173,117,570 manat͖
4. For reƋuirements on 2025 ʹ 42,470 manat͖

Th e  am o u n t  o f  r e v e n u e  f o r  2 0 2 4  i s  1 , 0 0 2 , 1 5 7 , 6 3 6 . 0 3  m an a t  an d  u n u s e d  r e s e r v e s  
ar e  1 7 2 , 2 6 9 , 3 5 4 . 1 3  m an a t .
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Table X I .3

No . Nam e  o f  e n t e r p r i s e s In c o m e  w i t h i n  1 2  
m o n t h s Un u s e d  r e s e r v e s

1 . Jo u r n al  o f  Az e r b ai j an  Oi l  In d u s t r y 1 3 0 , 8 4 0 . 7 3 0 . 0 0
2 . “Azerikimya” PU 2 6 2 , 1 6 9 , 4 9 2 . 1 4 3 3 , 3 9 3 , 1 5 3 . 2 3
3 . “Azerigas” PU 6 1 , 3 3 0 , 1 0 4 . 9 8 1 , 7 8 7 , 5 6 2 . 5 0
4 . “Azneft” PU 1 9 9 , 3 8 3 , 1 9 5 . 8 1 2 5 , 7 8 2 , 3 2 3 . 3 7
5 . Baku ,igher Oil School 1 , 6 9 1 , 6 1 9 . 3 0 0 . 0 0

6 . Department for Improvement of torking 
Condition Standards 9 3 , 9 0 7 . 6 4 0 . 0 0

7 . Geophysics and Geology Department 4 1 , 7 0 4 , 0 7 0 . 6 1 6 6 3 , 4 6 0 . 0 7
8 . ,eydar Aliyev Baku Deepwater :ackets Plant 8 2 , 8 4 2 . 4 3 8 0 6 , 9 1 4 . 6 6

9 . Information Technologies and Communications 
Department 4 4 , 9 1 0 , 4 9 8 . 8 8 1 , 6 3 9 , 2 8 0 . 1 0

1 0 . Car b a m i d e  Pl an t 1 7 , 9 5 6 , 0 7 3 . 6 9 4 , 3 8 4 , 5 7 4 . 4 0
1 1 . Compleǆ Drilling torks Trust 3 8 , 7 3 2 , 9 8 8 . 4 7 7 2 , 5 7 5 , 0 1 9 . 7 0
1 2 . Darketing and Economical Operations Department 4 7 6 , 8 2 2 . 1 7 0 . 0 0
1 3 . Me t h an o l  Pl an t 1 , 8 1 5 , 5 8 2 . 3 5 4 8 5 , 5 3 8 . 8 8
1 4 . ,eydar Aliyev Oil Refinery 1 1 4 , 1 8 2 , 3 3 8 . 3 0 1 1 , 7 6 3 , 9 9 3 . 2 8
1 5 . Oil Pipelines Department 2 , 7 5 2 , 6 4 2 . 1 4 4 9 9 , 6 3 2 . 8 9
1 6 . Oil Θ Gas Research and Design Institute 3 , 0 5 4 , 3 8 8 . 2 1 2 4 8 , 8 2 5 . 8 6
1 7 . Oil Θ Gas Construction Trust 9 5 , 4 6 6 , 5 4 4 . 3 0 1 3 , 5 7 1 , 2 0 0 . 8 4
1 8 . Transportation Department 3 3 , 7 8 3 , 8 5 9 . 6 0 7 7 2 , 7 6 7 . 9 7
1 9 . Gas Eǆport Department 6 8 , 2 6 8 , 5 1 2 . 9 5 2 , 6 9 6 , 3 2 6 . 1 6
2 0 . Industrial Security Department 1 , 1 0 6 , 9 5 9 . 5 9 9 5 5 . 0 0
2 1 . Social Development Department 3 7 6 , 5 9 9 . 9 3 0 . 0 0
2 2 . Security Department 3 2 7 , 7 2 1 . 8 9 9 7 1 . 5 4
2 3 . Training, Education and Certification Department 1 9 1 , 6 8 0 . 0 4 2 0 , 0 7 7 . 5 7
2 4 . Daintenance Department of ,ead oĸce 1 2 , 1 6 8 , 3 4 9 . 8 8 1 , 1 7 6 , 7 7 6 . 1 1

TOTA>: 1 , 0 0 2 , 1 5 7 , 6 3 6 . 0 3 1 7 2 , 2 6 9 , 3 5 4 . 1 3

Co m p ar e d  t o  t h e  b e g i n n i n g  o f  2 0 2 4 ,  an  i n c r e as e  o f  3 0 , 5 9 5 , 6 7 2 . 5 3  m an a t  w as  
observed in the Surplus Stock balance of SOCAR.

Table X I .4

No . Nam e  o f  e n t e r p r i s e s
Surplus Stock 
Bal an c e  as  o f  
3 1 . 1 2 . 2 0 2 3

 Surplus Stock 
Bal an c e  as  o f  
3 1 . 1 2 . 2 0 2 4  

1 . Jo u r n al  o f  Az e r b ai j an  Oi l  In d u s t r y 1 3 0 , 8 4 0 . 7 3 0 . 0 0
2 . “Azerikimya” PU 2 6 2 , 1 6 9 , 4 9 2 . 1 4 3 3 , 3 9 3 , 1 5 3 . 2 3
3 . “Azerigas” PU 6 1 , 3 3 0 , 1 0 4 . 9 8 1 , 7 8 7 , 5 6 2 . 5 0
4 . “Azneft” PU 1 9 9 , 3 8 3 , 1 9 5 . 8 1 2 5 , 7 8 2 , 3 2 3 . 3 7
5 . Baku ,igher Oil School 1 , 6 9 1 , 6 1 9 . 3 0 0 . 0 0

6 . Department for Improvement of torking Condition 
St an d ar d s 9 3 , 9 0 7 . 6 4 0 . 0 0

7 . Geophysics and Geology Department 4 1 , 7 0 4 , 0 7 0 . 6 1 6 6 3 , 4 6 0 . 0 7

8 . ,eydar Aliyev Oil Refinery 8 2 , 8 4 2 . 4 3 8 0 6 , 9 1 4 . 6 6

9 . Information Technologies and Communications 
Department 4 4 , 9 1 0 , 4 9 8 . 8 8 1 , 6 3 9 , 2 8 0 . 1 0

1 0 . Car b am i d e  Pl an t 1 7 , 9 5 6 , 0 7 3 . 6 9 4 , 3 8 4 , 5 7 4 . 4 0
1 1 . Compleǆ Drilling torks Trust 3 8 , 7 3 2 , 9 8 8 . 4 7 7 2 , 5 7 5 , 0 1 9 . 7 0
1 2 . Darketing and Economical Operations Department 4 7 6 , 8 2 2 . 1 7 0 . 0 0
1 3 . Me t h an o l  Pl an t 1 , 8 1 5 , 5 8 2 . 3 5 4 8 5 , 5 3 8 . 8 8
1 4 . ,eydar Aliyev Oil Refinery 1 1 4 , 1 8 2 , 3 3 8 . 3 0 1 1 , 7 6 3 , 9 9 3 . 2 8
1 5 . Oil Pipelines Department 2 , 7 5 2 , 6 4 2 . 1 4 4 9 9 , 6 3 2 . 8 9
1 6 . Oil Θ Gas Research and Design Institute 3 , 0 5 4 , 3 8 8 . 2 1 2 4 8 , 8 2 5 . 8 6
1 7 . Oil Θ Gas Construction Trust 9 5 , 4 6 6 , 5 4 4 . 3 0 1 3 , 5 7 1 , 2 0 0 . 8 4
1 8 . Transportation Department 3 3 , 7 8 3 , 8 5 9 . 6 0 7 7 2 , 7 6 7 . 9 7
1 9 . Gas Eǆport Department 6 8 , 2 6 8 , 5 1 2 . 9 5 2 , 6 9 6 , 3 2 6 . 1 6
2 0 . Industrial Security Department 1 , 1 0 6 , 9 5 9 . 5 9 9 5 5 . 0 0
2 1 . Social Development Department 3 7 6 , 5 9 9 . 9 3 0 . 0 0
2 2 . Security Department 3 2 7 , 7 2 1 . 8 9 9 7 1 . 5 4
2 3 . Training, Education and Certification Department 1 9 1 , 6 8 0 . 0 4 2 0 , 0 7 7 . 5 7
2 4 . Daintenance Department of ,ead Oĸce 1 2 , 1 6 8 , 3 4 9 . 8 8 1 , 1 7 6 , 7 7 6 . 1 1

TOTA>: 1 4 1 , 6 7 3 , 6 8 1 . 6 0 1 7 2 , 2 6 9 , 3 5 4 . 1 3

Annual dĞŵand and ĞǆĞcution͘
A p p ro v al o f  an n u al d eman d .  Th e  

submiƩed annual reƋuirements were 
approved to the eǆtent of 1,102,441,456.7 
manat after eǆtensive analysis in the 
Operational Procurement and Supply 
Department in coordination with eǆperts 
in the field and relevant structural units of 
SOCAR.

Preparation of annual demands.  Th e  
initial amount of the annual reƋuirements 
for Supplies for 2024, submiƩed by 
structural organisations to the ,ead Oĸce 
i n  Se p t e m b e r  an d  Oc t o b e r  2 0 2 3  b as e d  
on the application of the Operational 
Procurement and Supply Department of 
the ,ead Oĸce, was 1,448,896,007.41 
m an a t .

Letters on addition and 
rep lac emen t .  During 2024, a total of 161 
(176,839,446.96 manat) applications were 
received from structural organisations 
regarding addition and replacement 
t o  t h e  an n u al  r e q u i r e m e n t ,  1 5 5  o f  

which (161,786,983.03 manat) were 
implemented. The implementation of the 
others was suspended after the analysis, 
with the deficiencies identified in the 
feedback section being noted.

Execution of annual demand.  Th e  t o t al  
v al u e  o f  m a t e r i al  an d  t e c h n i c al  r e s o u r c e s  
purchased from eǆternal organisations for 
SOCAR,  b as e d  o n  t h e  d e m an d  f o r  2 0 2 4 ,  
am o u n t e d  t o  1 7 3 , 1 1 7 , 5 7 4 . 1 8  m an a t .

Analysis of procurement letters.
During 2024, a total of 663 leƩers 
w e r e  r e c e i v e d  f r o m  SOCAR s t r u c t u r al  
organisations regarding the purchase of 
Supplies. After a comprehensive analysis 
of the orders, the eǆecution of 10 leƩers 
w as  c o m p l e t e l y  s u s p e n d e d ,  an d  t h e  
purchase of Supplies to the eǆtent of 
approǆimately 5,660,705.97 manat was 
al s o  c o n s i d e r e d  i n ap p r o p r i a t e .

Su p p l y  p l a y s  an  i m p o r t an t  r o l e  i n  
maintaining stable oil and gas production 
a t  t h e  St a t e  Oi l  Co m p an y  o f  Az e r b ai j an  
Republic, in carrying out work in 
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construction, drilling, processing and 
other areas. Therefore, work is constantly 
b e i n g  d o n e  t o  i m p r o v e  t h i s  ar e a.

For the effective management of 
annual demand for goods (works and 
services) formed in SOCAR structures, 
r e q u i r e m e n t s  ar e  p l an n e d  an d  ap p r o v e d  
i n  ac c o r d an c e  w i t h  r e g u l a t o r y  d o c u m e n t s .  
In addition, in order to control the 
implementation of approved budgets 
and ensure the implementation of 
priority reƋuirements, the institutions 
regularly apply to the ,ead Oĸce and, in 
coordination with the relevant structural 
units, submit response leƩers to the 
institutions.

Th e  p u r c h as e  o f  m o d e r n ,  h i g h - q u al i t y ,  
h i g h - s t an d ar d  e q u i p m e n t  f o r  SOCAR’ s  
n e e d s  w as  s e t  as  a p r i o r i t y  i s s u e  f o r  
s u p p l i e r s .

It  s h o u l d  b e  n o t e d  t h a t  g l o b al  o i l  an d  
gas companies carry out their activities 
in the field of procurement on the basis 
o f  i n t e r n al  r e g u l a t o r y  d o c u m e n t s  t h a t  
reŇect the most advanced international 
practice they adopted. In order to achieve 
the application of this practice in SOCAR, 
the eǆperience of global oil and gas 
companies operating in Azerbaiũan and 
the torld Bank in the field of procurement 
regulation is being studied and actively 
i m p r o v e d  t h r o u g h  r e g u l a t o r y  d o c u m e n t s .

In  ac c o r d an c e  w i t h  m o d e r n  s t an d ar d s  
and advanced international practice, 
work is being carried out to strengthen 
eǆecutive discipline and control through 
the digitalization of procedures, further 
increase transparency, eĸciency and 
eĸciency in organising procurements, 
enhance SOCAR s͛ positive image in this 
area, minimize paper-based activities and 
document Ňow, and ensure integration 

with software applications applied in 
SOCAR i n  t h e  f u t u r e ,  i n c l u d i n g  w i t h  
e l e c t r o n i c  s y s t e m s  o f  c e n t r al  g o v e r n m e n t  
organisations.

tithin the framework of SOCAR s͛ 
general digitalization proũect, analytical 
an al y s e s  ar e  b e i n g  c o n d u c t e d  t o  i m p r o v e  
and further increase eĸciency in supply 
and procurement activities, which are 
o n e  o f  t h e  i m p o r t an t  b u s i n e s s  p r o c e s s e s .  
Considering the start of the transition to 
t h e  SAP S4 HANA s y s t e m  t h i s  y e ar ,  i t  i s  
important to conduct analytical analyses 
i n  t e r m s  o f  an al y z i n g  p r o c u r e m e n t - r e l a t e d  
data, creating a single database, as well 
as implementing category management, 
and thereby creating synergy between 
i n d i v i d u al  e n t e r p r i s e s  w i t h i n  SOCAR an d  
further developing procurement activities.

As  p ar t  o f  SOCAR’ s  d i g i t al  
transformation, in order to standardize 
an d  s i m p l i f y  p r o c u r e m e n t  p r o c e d u r e s  
ac r o s s  t h e  c o m p an y ,  i n  ac c o r d an c e  w i t h  
the SOCAR s͛ set of normative documents 
on the organisation and management of 
p r o c u r e m e n t ,  as  w e l l  as  t o  i n c r e as e  t h e  
eĸciency, transparency and accountability 
of procurement across all SOCAR entities, 
al l  p r o c u r e m e n t  p r o c e s s e s  ar e  c ar r i e d  
o u t  o n  t h e  SOCAR e - Te n d e r  p o r t al ,  
including innovations implemented in the 
Procurement segment, initial assessment 
o f  s u p p l i e r s ,  h o l d i n g  c e n t r al i z e d  
procurement competitions and the 
electronic procurement plaƞorm proũect 
an d  t h e  p r o c u r e m e n t  p r o c e s s  o f  g o o d s ,  
m a t e r i al s  an d  e q u i p m e n t  b y  c a t e g o r i e s .

Considering that market participants 
w i l l  h a v e  h i g h  s u p p o r t  i n  i n c r e as i n g  
competition in specific procurement 
procedures and determining an eĸcient 
offer, as well as the fact that they are 

international companies or are oĸcial 
representatives of such companies in 
o u r  c o u n t r y ,  c o m p an i e s  s h o u l d  ap p l y  t o  
b e  i n c l u d e d  i n  V e n d o r  Li s t  o f  SOCAR i n  
o r d e r  t o  b e  d i r e c t l y  i n v o l v e d  i n  t h e  p r e -
Ƌualification procedure by category.

A number of actions are being taken 
t o  e n s u r e  t h e  s u s t ai n ab l e  d e v e l o p m e n t  
o f  p r o c u r e m e n t  o f  SOCAR an d  m i n i m i z i n g  
t h e  c o s t s  a l l o c a t e d  t o  m a t e r i al  r e s o u r c e s ,  
to ensure the economical and eĸcient use 
o f  al l o c a t e d  f u n d s ,  as  w e l l  as  t o  i m p r o v e  
the production and financial situation of 
SOCAR.

Applications for project goods that 
w ere t ran s f erred  t o  t h e s u rp lu s  s t o c k  
c at ego ry .  The lists of Surplus Stock 
d e t e r m i n e d  f o r  SOCAR as  a r e s u l t  o f  t h e  
an n u al  r e p o r t s  f o r  2 0 2 3  w e r e  g r o u p e d  
and submiƩed to the sice-president of 
SOCAR for the relevant area by leƩer Eo. 
14-2ͬ3-11-4777ͬ2024 dated 03.06.2024. 
The purpose was to investigate the 
p o s s i b i l i t y  o f  u s i n g  r e s i d u e s  o f  s u r p l u s  
stock in newly designed and currently 
under construction facilities and to issue 
appropriate instructions to the Oil Θ Gas 
Research and Design Institute to achieve 
a positive result.

O n  t h e req u iremen t s  f o r t h e 
p u rc h as e o f  S u p p lies  an d  c h an ges  in  
an n u al d eman d .  Ch an g e s  i n  t h e  d e m an d  
ap p r o v e d  b y  d e p ar t m e n t s  an d  e n t e r p r i s e s  
during the year due to production 
n e c e s s i t y  an d  s o m e  o t h e r  r e as o n s  an d  t h e  
lack of SAP codes in applications for the 
p u r c h a s e  o f  Su p p l i e s  an d  t h e  ab s e n c e  o f  
any oĸcial reference document in many 
c as e s  l e ad  t o  s e r i o u s  m i s u n d e r s t an d i n g s ,  

additional labor costs and prolongation 
of the implementation process. Taking 
this into account, a leƩer Eo. 14-2ͬ3-11-
6453ͬ2024 dated 10.07.2024 was sent to 
d e p ar t m e n t s  an d  e n t e r p r i s e s ,  i n  w h i c h  
a n u m b e r  o f  r e q u i r e m e n t s  ( SAP c o d e s ,  
p r o t o c o l ,  d e f e c t  ac t ,  ap p r o v e d  p r o j e c t  
documents, etc.) were noted in order to 
increase the eĸciency and eĸciency of 
work.

O n  en t erin g an d  t rac k in g an n u al 
d eman d  in t o  S A P  E R P .  Thanks to the new 
functionality developed as a result of 
the ũoint activities of the working group 
established at the ,ead Oĸce and the field 
specialists of the CIC for the formation of 
an n u al  d e m an d  f o r  m a t e r i al  an d  t e c h n i c al  
resources and for tracking the status of 
t h e i r  p r o c u r e m e n t ,  t h e  d e m an d s  f o r  2 0 2 4  
w e r e  u p l o ad e d  t o  SAP ERP,  an d  t h u s  t h e  
implementation of the annual demand 
w as  f u l l y  c o n t r o l l e d .  Cu r r e n t l y ,  e v e r y  
e m p l o y e e  w i t h  ac c e s s  t o  SAP ERP h as  t h e  
o p p o r t u n i t y  t o  m o n i t o r  t h e  c u r r e n t  s t a t u s  
o f  t h e  an n u al  d e m an d  an d  o b t ai n  o t h e r  
necessary information from the system.

OƚŚĞr actions͘ A number of meetings 
w e r e  h e l d  w i t h  t h e  e m p l o y e e s  o f  t h e  
Eormative Database Danagement 
Department in order to normalize the 
m as t e r  d a t a o f  m a t e r i al s  an d  e n s u r e  a 
s t an d ar d  ap p r o ac h .

During the year, 847 items of 
m a t e r i al s  w o r t h  4 , 8 7 6 , 7 1 6 . 2 8  m an a t  
w e r e  t r an s f e r r e d  b e t w e e n  s t r u c t u r al  
organisations due to production needs 
in 195 leƩers. In addition, 168 items of 
m a t e r i al s  w o r t h  4 1 3 , 2 5 3 . 6 2  m an a t  w e r e  
deleted in 5 leƩers.
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XII. SCIENCE, TECHNIQUE AND NANOTECHNOLOGIES 

SOCAR,  a s  t h e  l e a d i n g  a n d  w o r l d -
r e n o w n e d  e n e r g y  c o m p a n y  i n  t h e  r e g i o n ,  
p l a y s  a  v e r y  i m p o r t a n t  r o l e  i n  t h e  c o u n t r y ’ s  
e c o n o m y .  Th e  c o m p a n y  i s  e n g a g e d  i n  t h e  
search, eǆploration and development of oil 
and gas fields located within the borders 
of Azerbaiũan, offshore and onshore, the 
production, processing and transportation of 
o i l ,  g a s  a n d  g a s  c o n d e n s a t e ,  t h e  s a l e  o f  o i l  a n d  
petrochemical products, gas in domestic and 
foreign markets, as well as the supply of natural 
gas to industry and the population in the 
country. In addition, SOCAR has the following 
goals: the implementation and effective 
management of “green energy”, low-carbon 
a n d  r e n e w a b l e  e n e r g y  p r o j e c t s  i n  Az e r b a i j a n  
and abroad, the eǆpansion of cooperation 
opportunities with eǆperienced international 
partners in this field, as well as support for 
decarbonization processes in oil and gas 
operations. To carry out all these activities, the 
company trains highly Ƌualified engineers and 
workers who are able to solve new techniƋues 
a n d  t e c h n o l o g i e s ,  n a n o - t e c h n o l o g i c a l  i s s u e s  
and apply them to production, and as a result 
of their activities, its reputation in the world is 
c o n s t a n t l y  g r o w i n g .  

As  o f  0 1 . 0 1 . 2 0 2 5 ,  1  o f  t h e  s p e c i a l i s t s  
working at SOCAR is a full member and 2 are 
c o r r e s p o n d i n g  m e m b e r s  o f  t h e  Az e r b a i j a n  
Eational Academy of Sciences (AEAS). 18 
scientists and 208 people are working as 
d o c t o r s  o f  p h i l o s o p h y  i n  r e s e a r c h  a i m e d  a t  
s o l v i n g  t h e  p r o b l e m s  f a c i n g  t h e  o i l  i n d u s t r y  
and applying them to production, each of 
whom made eǆceptional contributions.

Ac c o r d i n g  t o  Me m o r a n d a  s i g n e d  
between AEAS and the Azerbaiũan Eational 

Aviation Academy (AEAA), “Science Fund” 
and “Scientific Progress Fund” of SOCAR 
operate respectively. The purpose of 
e s t a b l i s h i n g  t h e s e  f u n d s  i s  t o  f u r t h e r  d e v e l o p  
fundamental and applied scientific research 
proũects in the field of natural and technical 
sciences, scientific research related to the 
o i l ,  g a s  a n d  p e t r o c h e m i c a l  i n d u s t r i e s  i n  t h e  
country, stimulate the scientific activity of 
scientists and create additional creative 
opportunities for them.

It  s h o u l d  b e  n o t e d  t h a t  i n  a c c o r d a n c e  
with the Decree of the President of the 
Re p u b l i c  o f  Az e r b a i j a n  No .  1 7 6 9  d a t e d  Ju l y  
28, 2022 “On some actions to improve 
management in the field of science and 
education in the Republic of Azerbaiũan”, 
due to the transfer of scientific institutions 
with a precise, natural and technical profile, 
including those conducting research 
r e l a t e d  t o  t h e  d e v e l o p m e n t  o f  t h e  o i l  a n d  
gas industry, to the subordination of the 
Dinistry of Science and Education of the 
Republic of Azerbaiũan (DSE), in addition 
to the “Science Fund” established between 
SOCAR a n d  ANAS,  a n  a n a l o g o u s  SOCAR 
“Science and Education Fund” of is eǆpected 
t o  b e  e s t a b l i s h e d  b e t w e e n  SOCAR a n d  MSE.

“Science Fund” of SOCAR held 7 proũect 
competitions so far. In 2023, 84 proũects 
were submiƩed to the 7th competition 
f o r  p r o j e c t s  w i t h  a  g r a n t  o f  2 . 5  m i l l i o n  
manat to be financed by “Science Fund” 
of SOCAR, and an eǆamination of those 
p r o j e c t s  r e g i s t e r e d  i n  a c c o r d a n c e  w i t h  t h e  
Foundation s͛ Regulations and Competition 
Rules was organised. Several meetings of 
the Competition Commission (CC) were held 

regarding the progress of the competition 
and its eǆpertise. The results of the 
eǆpertise were discussed in the Competition 
Co m m i s s i o n  a n d  3 5  p r o j e c t s  t h a t  r e c e i v e d  
a positive opinion were submiƩed by the 
CC to the Board of Directors of the Fund 
f o r  a p p r o v a l  p u r s u a n t  t o  p a r a g r a p h  3 . 4  o f  
the Fund s͛ Regulations, and 31 proũects 
were approved by the Board of Directors 
of “Science Fund” of SOCAR. At the end of 
2 0 2 4 ,  t h e  p r o j e c t s  w e r e  c o m p l e t e d  a n d  t h e  
reports were submiƩed to SOCAR in the 
a p p r o p r i a t e  m a n n e r .

6 proũect competitions of the “Scientific 
Progress Fund” were held so far. In 2023, 
28 proũects were submiƩed to the 6th 
competition for proũects provided for grant 
funds by “Scientific Progress Fund” of SOCAR. 
An eǆpertise of the registered proũects was 
o r g a n i s e d  i n  a c c o r d a n c e  w i t h  t h e  Fu n d ’ s  
Regulations and Competition Rules, the 
results were discussed in the Competition 
Co m m i s s i o n ,  a n d  1 6  w i n n i n g  p r o j e c t s  t h a t  

received a positive opinion were approved 
by the Board of Directors of the Fund. tork 
on the proũects continued in 2024.

“Oil Θ Gas Research and Design” 
Institute operates under SOCAR, which 
carries out scientific research and design-
construction work on the development, 
d e v e l o p m e n t  a n d  i m p r o v e m e n t  o f  o i l  a n d  
gas fields, drilling and operation of wells, 
p e t r o c h e m i c a l s  a n d  o i l  a n d  g a s  p r o c e s s i n g ,  
b a s e d  o n  o r d e r s  f r o m  SOCAR e n t e r p r i s e s  
and eǆternal organisations. At the same 
time, SOCAR constantly cooperates with 
other scientific enterprises related to the oil, 
g a s  a n d  c h e m i c a l  i n d u s t r i e s  o f  t h e  r e p u b l i c .

In 2024, the Oil Θ Gas Research and 
Design Institute carried out 32,069,466 
thousand manat of work on scientific 
research and design-eǆploration-
construction works, including (30,913,162 
t h o u s a n d  m a n a t  f o r  SOCAR e n t e r p r i s e s  
н 1,156,304 thousand manat for foreign 
organisations) (Diagram yII.1). 

Diagram X I I .1

In 2024, the Institute carried out actual work to the eǆtent of 8,009,548 thousand 
manat on scientific research and 24,059,918 thousand manat on design, research and 
construction work (Diagram yII. 2).
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Diagram X I I .2

In 2024, the Institute carried out research work on 102 topics worth 8,009,548 
thousand manat (of which: 7,405,092 thousand manat on SOCAR enterprises н 604,456 
thousand manat on foreign organisations) (Diagram yII.3).

Diagram X I I .3

R�&�R�EC� on sciĞntiĮc rĞsĞarcŚ and ĞǆpĞriŵĞnƚal ǁorŬ carriĞd ouƚ in ϮϬϮϰ

Table X I I .1
No . Directions Ac t u al Eumber of works (eǆplanation)

1 . Geology 2 0 ( ( 7 n e w  н 9transition) TP н 3 additional TP n e w ) “Azneft” PU н 1 
f o r e i g n  c o m p an y

2 . Geophysics 1 3 ( ( 4 n e w  н7transition) TP н 1 additional TP n e w ) “Azneft” PUн 1 TP - 
Co m p an y

3 . Production 4 8 (   ( 2 2 n e w  н 6transition) TP н 5 n e w  additional TP) “Azneft” PU, 8  
Co m p an y  ( 4  TPn e w  н 4 additional TP) н 7 foreign company

4 . Drilling 2 1 n e w  additional TP Company н 1 foreign company 
(transitional)

5 . Co r r o s i o n 5 ( 1 n e w  н 1transition) TP “Azneft” PU н 2n e w  additional TP “Azneft” 
PU н besides 1 TP- Company

6 . Pa t e n t ,  m e t r o l o g y ,  
s t an d ar d  an d  o t h e r 2 1  n e w  TP н besides 1 TP “Azneft” PU

7 . Collection and 
d e l i v e r y 2 2 n e w  TP ʹ “Azneft” PU

8 . Mo d e l l i n g 1 0 ( ( 2 n e w  н6transition) TP) “Azneft” PU н 1transition f o r e i g n  c o m p an y  
н 1 additional TP

TOTAL 1 0 2
( ( 3 9 n e w  н29transition) TP н 13 n e w  additional TP) “Azneft” PU
( 5 n e w  TP н 6 additional TP) Company н (10transition) foreign 

c o m p a n y  
  
The works were carried out on 92 

topics for SOCAR enterprises to the eǆtent 
o f  7 4 0 5 , 0 9 2  t h o u s an d  m an a t .  Ou t  o f  t h e s e ,  
81 topics for “Azneft” PU were carried 
out to the eǆtent of 6269,974 thousand 
m an a t ,  an d  1 1  t o p i c s  f o r  o t h e r  SOCAR 

enterprises to the eǆtent of 1135,118 
thousand manat (Diagram yII.4).

The works were carried out on 10 
t o p i c s  f o r  o t h e r  e n t e r p r i s e s  n o t  i n c l u d e d  i n  
SOCAR to the eǆtent of 604,456 thousand 
m an a t .

Diagram X I I .4 

Out of 11 implementation works 
planned to be carried out on the OGPDs 
of the Azneft PU in 2024, five were 
fully performed, and siǆ were partially 
p e r f o r m e d  f o r  c e r t ai n  r e as o n s ,  w i t h  
operations conducted in 157 wells and 
positive results achieved.

The works were carried out at the 
“Eeft Dashlary”, “Bibiheybatneft” and A. 
Amirov OGPDs to strengthen the wellbore 
z o n e ,  p r e v e n t  t h e  ap p e ar an c e  o f  s an d  an d  

w a t e r  i n  ag g r e s s i v e  e n v i r o n m e n t s ,  an d  
apply the <D-2A-4 reagent against salt 
deposits. The selection and application 
o f  o r g an i c  ac i d s  i n  ac c o r d an c e  w i t h  t h e  
geological and lithological properties of 
the layers at the “Bibiheybatneft”, “28 
Day”, “Absheronneft”, “Eeft Dashlary” 
and “Siyazaneft” OGPDs, the application 
of a hydrostatic sand cleaning device at 
the “Absheronneft” and “Eeft Dashlary” 
OGPDs, and the application of holding and 
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auǆiliary tools used in the overhaul and 
current repair of wells at the “28 Day” 
OGPDs were carried out.

Th u s ,  a t o t al  o f  3 2 . 9  t h o u s an d  t o n s  o f  
additional oil were produced in the fields 
of the “Azneft” PU from the work carried 
o u t  i n  t h e  p as t  1 2  m o n t h s  o f  2 0 2 3  an d  
2 0 2 4 .

dŚĞ ǁorŬs carriĞd ouƚ in ƚŚĞ ĮĞld oĨ 
nanoƚĞcŚnoloŐiĞs

Si n c e  2 0 1 3 ,  Sc i e n c e ,  Te c h n i q u e  an d  
Eanotechnologies Department  of the 
SOCAR ,ead Oĸce was developing, 
r e s e ar c h i n g  an d  ap p l y i n g  n an o s y s t e m s  
t o  s o l v e  u r g e n t  p r o b l e m s  i n  t h e  o i l  an d  
gas sector. The application of these 
t e c h n o l o g i e s  al l o w s  f o r  i n c r e as i n g  
the oil recovery rate and making 
development processes more effective. 
Since the beginning of the application, 
227 nanotechnological actions were 
i m p l e m e n t e d  i n  1 4 8  w e l l s  i n  t h e  Oi l  
and Gas Production Departments of 
the “Azneft” PU and in the Operating 
Companies operating within the 
framework of “Production Sharing”, and 
more than 22,557 tons of additional oil 
w e r e  p r o d u c e d .  Th e  r e p ai r  i n t e r v al  o f  
wells in the application areas increased, 
t h e  s e r v i c e  l i f e  o f  d o w n h o l e  e q u i p m e n t  
and collectors was eǆtended, and time 
and oil losses due to downtime were 
prevented. The economic eĸciency of the 
actions amounted to 7,400,000 manat.

Nan o s y s t e m s  d e v e l o p e d  t o  c o m b a t  
complications in drilling were applied 
a t  s e p ar a t e  i n t e r v al s  i n  4 8  w e l l s  
characterized by geological sections with 
anomalously low formation pressure. 
By  ad d i n g  n an o s y s t e m s  t o  t h e  d r i l l i n g  
Ňuid, the rheological indicators of the 
Ňuids improved, and eǆpensive chemical 

reagents were significantly saved. As a 
result of the application, the stability 
o f  t h e  w e l l  w al l  w as  m ai n t ai n e d  an d  
contamination of productive strata was 
p r e v e n t e d ,  an d  t h e  w e l l s  w e r e  b r o u g h t  t o  
t h e  d e s i g n  d e p t h  w i t h o u t  ac c i d e n t s  an d  
complications.

In 2024, laboratory and scientific-
analytical research was carried out 
in the Department to develop new 
nanosystems and improve eǆisting 
technologies, and their application was 
carried out in production areas. For 
this purpose, metal nanoparticles of 
various sizes and modified multilayer 
carbon nanotubes (DDCE) modified in 
t h e  w a t e r  e n v i r o n m e n t  w e r e  p r o d u c e d  
b as e d  o n  t h e  t e c h n o l o g i e s  d e v e l o p e d  b y  
the Department, and nanosystems were 
d e v e l o p e d  b as e d  o n  t h e m  t o  p r e v e n t  
sand Ňow from the formation, increase 
t h e  c o r r o s i o n  r e s i s t an c e  o f  e q u i p m e n t ,  
isolate edge and formation waters, and in 
other directions. Test-application work of 
t h e  d e v e l o p e d  n an o s y s t e m s  w as  c ar r i e d  
out in 12 wells and up to 50% additional 
oil was produced daily in the application 
areas, and the interrepair cycle (IC) was 
increased several times.

In the reporting year, in cooperation 
with the German company “Schlenk”, 
c e m e n t  s t o n e  w i t h  h i g h  p h y s i c al  an d  
m e c h an i c al  i n d i c a t o r s  an d  c o l l e c t o r  
properties was created. Based on these 
i n d i c a t o r s ,  t h e  d e v e l o p e d  t e c h n o l o g y  
against sand from the formation was 
improved, and mining and testing work 
w as  c ar r i e d  o u t  i n  t h e  w e l l s .  As  a r e s u l t  o f  
the application, IC increased many times 
compared to previous years (Diagram 
yII.5) more than 65% additional oil was 
p r o d u c e d .

Diagram X I I .5

Al s o ,  i n  o r d e r  t o  i n c r e as e  t h e  c o r r o s i o n  
resistance of the fiƫngs, research was 
conducted in the Department using 
nanoparticles, and nanostructured fiƫngs 
t h a t  ar e  m o r e  d u r ab l e  an d  r e s i s t an t  t o  
ag g r e s s i v e  e n v i r o n m e n t s  w e r e  d e v e l o p e d  

at the Eǆperimental Production Enterprise 
f o r  t h e  Re p ai r  an d  Re n t  o f  Su b m e r s i b l e  
Unit of the “Azneft” PU. These fiƫngs, 
p r o d u c e d  i n  v ar i o u s  d i am e t e r s ,  ar e  
successfully applied in OGPDs (Diagram 
yI.6).

Diagram X I I .6

In  o r d e r  t o  i n c r e as e  t h e  c o r r o s i o n  
r e s i s t an c e  o f  m e t al  p r o d u c t s ,  t h e  

application of nanostructured protective 
coating technology developed by the 
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Department to production continued. 
During the assembly of eƋuipment 
p ar t s  o f  e l e c t r i c  s u b m e r s i b l e  p u m p s  
lowered into production wells, the pins 
an d  n u t s  c o n n e c t e d  t o  t h e  p r o t e c t o r -
pump connection were polished with 
n an o c o a t e d  p ai n t  an d  t h e  w e l l s  w e r e  
put into operation. As a result of the 
application of nanocoated paint, the 
protective effect on metal structures 
increased by more than 3.7 times, the 
corrosion rate decreased by up to 6 times, 
and operational metal eƋuipment was 
s u b j e c t e d  t o  l e s s  w e ar  an d  t e ar  b y  u p  t o  
4.3 times. IC in the applied wells was on 
average more than 120%.

In the reporting year, a proũect 
entitled “Application of DDCE in 
improving the Ƌuality of lubricating 
coolants (>C)” was also developed. Test-
application work on the developed new 
t y p e  o f  LC w as  c ar r i e d  o u t  i n  t h e  p r o c e s s  
of metal processing at the Eǆperimental 
Production Enterprise for Repair and Rent 
of Submersible Unit of  “Azneft” PU, and 
the results were positively evaluated. 
Thus, with the application of the DDCE-
based nanosystem, the cooling eĸciency 
of >Cs significantly increased, and their 
r e s i s t an c e  t o  m i c r o o r g an i s m s  i n c r e as e d  b y  
more than 44%. This creates conditions for 
r e d u c i n g  t h e r m al  s t r e s s  o n  t h e  p r o c e s s e d  
metal surfaces and eǆtending the service 
life of the eƋuipment used in production 
p r o c e s s e s .

In 2024, a number of works were 
carried out in the Department in the field 
of establishing international relations and 
ũoint activities, and eǆisting cooperation 
was developed. tithin the framework of 
t h e  Me m o r an d u m  o f  Un d e r s t an d i n g  s i g n e d  
with the <arlsruhe Technical University of 

Germany, work continued on studying the 
effect of nanosystems on the collector 
properties of rocks, and nanosystems 
based on metal nanoparticles and carbon 
nanotubes developed by the Department 
w e r e  s t u d i e d  o n  m o d e r n  e q u i p m e n t .

In cooperation with the Technical 
University of Freiberg (TUBAF) of 
Germany, ũoint research was conducted 
on the preparation of new nanocoatings 
an d  o t h e r  n an o c o m p o s i t e s  b as e d  
o n  MMCNs .  Al s o ,  j o i n t  r e s e ar c h  w as  
continued with the SOCAR Turkey RΘD 
company on the topic of “Synthesis of 
new specific polymers by increasing the 
antibacterial and mechanical properties 
o f  p o l y m e r s  w i t h  c ar b o n  n an o t u b e s  
and metal nanoparticles”. The results 
showed that after the addition of 
modified multilayer carbon nanotubes, 
t h e  m e c h an i c al  s t r e n g t h  o f  t h e  p o l y m e r  
increases significantly.

In addition, ũoint research was 
conducted within the framework of the 
established cooperation with the German 
companies “EEz-Dobility”, “Carbon 
Eetwork”, “Carl �eiss” and “Schlenk” in 
the direction of the development and 
application of new nanosystems in 2024, 
Istanbul Technical University in Turkey, Ufa 
St a t e  Oi l  Te c h n i c a l  Un i v e r s i t y  i n  Ru s s i a  a n d  
<azakhstan-British Technical University. 
Proũects related to the application of metal 
nanoparticles and carbon nanotubes in 
the production of “green” hydrogen were 
discussed with representatives of the 
German cluster “BalticEet-PlasmaTec”, and 
a  j o i n t  r e s e a r c h  p r o g r a m  w a s  d e v e l o p e d .  
Initial eǆperiments were carried out with 
t h e  u s e  o f  c a r b o n  n a n o t u b e s  t o  i m p r o v e  t h e  
Ƌuality of materials used in the production 
of “green” hydrogen.

Participation in exhibitions and 
c o n f eren c es

Traditionally, SOCAR participated in 
international conferences, eǆhibitions, 
f o r u m s  an d  s i m i l ar  e v e n t s  h e l d  i n  
Az e r b ai j an  an d  v ar i o u s  c o u n t r i e s  i n  2 0 2 4 .  
The main purpose of participating in 
these events is to inform the international 
c o m m u n i t y  ab o u t  t h e  e v e n t s ,  s u c c e s s e s  
and innovations that took place in SOCAR 
an d  t h e  o i l  an d  g as  i n d u s t r y  i n  Az e r b ai j an ,  
t o  f am i l i ar i z e  t h e m s e l v e s  w i t h  n e w  
t e c h n i q u e s  an d  t e c h n o l o g i e s  o f  l e ad i n g  
c o m p an i e s  an d  t o  e s t ab l i s h  c o n t ac t s ,  an d  
to achieve the application of innovative 

an d  ad v an c e d  t e c h n o l o g i e s  i n  o i l  an d  g as  
operations of SOCAR.

SOCAR participated in the 26th 
International “Oil and Gas of Uzbekistan 
- OGU-2024” eǆhibition-conference held 
in Tashkent, the capital of the Republic of 
Uzbekistan, on Day 14-16, 2024͖ the 29th 
Caspian Oil and Gas Eǆhibition-conference 
held within the framework of the “Baku 
Energy Forum” in Baku, on :une 03-05͖ 
the 31st “Oil, Gas and Petrochemicals” 
forum-eǆhibition held in <azan, the 
c ap i t al  o f  t h e  Re p u b l i c  o f  Ta t ar s t an ,  t h e  
Russian Federation, on August 26-28, 
2024͖ and the “ADIPEC-2024” energy 
industry eǆhibition held in Abu Dhabi, the 
c ap i t al  o f  t h e  Un i t e d  Ar ab  Em i r a t e s ,  o n  
No v e m b e r  0 4 - 0 7 .

On  No v e m b e r  1 3 - 1 5 ,  2 0 2 4 ,  SOCAR 
specialists participated in the “Advanced 
Eanomaterials and Eanotechnologies” 
international eǆhibition-conference held 
i n  Ro m e ,  It al y .  Th e  e v e n t  f e a t u r e d  a s t an d  
s h o w c as i n g  SOCAR’ s  n an o t e c h n o l o g i e s ,  
and panel discussions on the acƋuisition 
and application of new nanosystems 
b as e d  o n  c ar b o n  n an o t u b e s  an d  p o l y m e r  
n an o c o m p o s i t e s .

Al s o ,  i n  2 0 2 4 ,  SOCAR s p e c i al i s t s  
participated in a conference organised 
by the Russian company Gazprom in 
Doscow. At the conference, presentations 
were made on increasing the eĸciency 
o f  d e v e l o p m e n t  an d  i n c r e as i n g  
the oil recovery ratio by applying 
n an o t e c h n o l o g i e s  d e v e l o p e d  a t  SOCAR,  
and eǆtensive eǆchanges of views were 
h e l d  o n  ar e as  o f  i n t e r e s t .
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XIII. HUMAN CAPITAL AND INCLUSION
Th e  p e r s o n n e l  p o l i c y  i m p l e m e n t e d  a t  

SOCAR is aimed at retaining the eǆisting 
p e r s o n n e l  o f  t h e  Co m p a n y ,  d e v e l o p i n g  t h e m ,  
using human resources more eĸciently, and 
at regulating labor relations in accordance 
with international standards, constantly 
changing needs in a market economy, and 
SOCAR’ s  d e v e l o p m e n t  s t r a t e g y .  

As  o f  0 1 . 0 1 . 2 0 2 5 ,  t h e  a c t u a l  n u m b e r  
o f  e m p l o y e e s  a t  SOCAR i s  4 8 , 0 6 9  p e o p l e .  
Ou t  o f  4 8 , 0 6 9  p e o p l e ,  5 , 7 9 8  a r e  m a n a g e r s ,  
8 , 4 7 1  a r e  s p e c i a l i s t s ,  7 2 9  a r e  t e c h n i c a l  
eǆecutives, and 33,071 are workers. 
In c l u d i n g  7 , 5 9 5  a r e  w o m e n ,  a n d  1 7 , 8 0 5  
have higher education. During this period, 
123 people were awarded the “,onorary 
Oilman” badge and 284 people were 
awarded the “,onorary Order” of the 
St a t e  Oi l  Co m p a n y  o f  t h e  Re p u b l i c  o f  
Az e r b a i j a n  f o r  t h e i r  s p e c i a l  s e r v i c e s  i n  t h e  
d e v e l o p m e n t  o f  t h e  o i l  i n d u s t r y  a t  SOCAR 
and in connection with the “Oil torkers͛ 
Day”. At the same time, on September 20, 
2024, on the occasion of the “Oil torkers͛ 
Day”, 1 person was awarded the “,onored 
Engineer”, 4 people were awarded the 
“3rd degree” >abor Order, and 24 people 
were awarded the “Progress” medal, 
in accordance with the Decree of the 
Pr e s i d e n t  o f  t h e  Re p u b l i c  o f  Az e r b a i j a n  
d a t e d  Se p t e m b e r  2 0 ,  2 0 2 4 .  Th e  a w a r d i n g  
of the title of “>abor seteran” is carried 
out in accordance with the resolutions of 
t h e  Ca b i n e t  o f  Mi n i s t e r s  o f  t h e  Re p u b l i c  
o f  Az e r b a i j a n  No .  2 1 6  d a t e d  Se p t e m b e r  
2 2 ,  1 9 9 5  a n d  No .  1 5 0  d a t e d  Se p t e m b e r  
2 4 ,  1 9 9 9 .  Al l  d o c u m e n t s  r e c e i v e d  f r o m  
enterprises in connection with the 
awarding of the title of “>abor seteran” 

are checked again and formalized with the 
r e l e v a n t  o r d e r s  o f  SOCAR.  By  0 1 . 0 1 . 2 0 2 5 ,  
312 “>abor seteran” cards were filled out, 
c h a n g e d  a n d  p r e s e n t e d  t o  t h e  a p p l i c a n t s  
for the purpose of granting the title of 
“>abor seteran” and changing the card. 

In addition, as part of SOCAR s͛ corporate 
value of care, appropriate actions were 
taken to provide psychological support to 
e m p l o y e e s ,  t r a i n i n g s  w e r e  o r g a n i s e d  f o r  
e m p l o y e e s ,  a n d  r e l e v a n t  s e s s i o n s  w e r e  
organised at the ,ead Oĸce. Educational 
events were held in this direction at 
SOCAR’ s  e n t e r p r i s e s  a n d  d e p a r t m e n t s .  

Th e  f a m i l i e s  o f  SOCAR e m p l o y e e s  
who were martyred in the Patriotic tar 
were visited on Eew zear, Eovruz, <urban 
holidays and sictory Day, and they were 
c o n s t a n t l y  c a r e d  f o r  a n d  s u p p o r t e d .  In  
connection with the implementation of 
the “I State Program on the Great Return 
t o  t h e  Li b e r a t e d  Te r r i t o r i e s  o f  t h e  Re p u b l i c  
of Azerbaiũan” approved by the Decree of 
t h e  Pr e s i d e n t  o f  t h e  Re p u b l i c  o f  Az e r b a i j a n ,  
the construction of a main network for 
g a s  s u p p l y  t o  t h e  l i b e r a t e d  t e r r i t o r i e s ,  t h e  
construction of a new main gas pipeline for 
gas supply and gas distribution stations, and 
the issuance of permission leƩers to those 
territories and permission notifications for 
e m p l o y e e s  t o  l e a v e  a r e  b e i n g  c a r r i e d  o u t  b y  
t h e  r e l e v a n t  s t r u c t u r e .  Th u s ,  d u r i n g  2 0 2 4 ,  
316 leƩers were prepared and sent to the 
Dinistry of Internal Affairs and the Cabinet 
o f  Mi n i s t e r s ,  a n d  a p p r o p r i a t e  p e r m i t s  
w e r e  o b t a i n e d  f o r  a b o u t  6 , 0 0 0  e m p l o y e e s  
o n  t h e  p o r t a l  f o r  e n t r y  t o  t h e  Li b e r a t e d  
Territories. During 2024, 1,380 people were 
hired as a result of the competition, and 

a  t o t a l  o f  1 , 8 4 8  p e o p l e  w e r e  h i r e d .  Fr o m  
0 1 . 0 1 . 2 0 2 4  t o  3 1 . 1 2 . 2 0 2 4 ,  1 4 1 7  v a c a n c i e s  
were announced in the “:ob opportunities 
at SOCAR” section of the “Career” section 
o f  t h e  SOCAR w e b s i t e  w w w . s o c a r . a z  i n  t h e  
“sacancies” section (www.socar.ũobs) and 
the information provided by 30512 citizens 
w h o  a p p l i e d  e l e c t r o n i c a l l y  f o r  t h e s e  
vacancies was checked for compliance 
w i t h  t h e  r e q u i r e m e n t s  o f  t h e  v a c a n c i e s ,  
and 10695 of them were admiƩed to the 
neǆt stage (test or interview stage). 1316 
people participated in professional test 
eǆams (testing practical skills in labor 
professions), 2157 people participated in 
t h e  i n t e r v i e w  s t a g e ,  o f  w h i c h  9 8 3  p e o p l e  
who successfully passed the competition 
w e r e  s e n t  t o  SOCAR e n t e r p r i s e s  a n d  
organisations for employment, and 603 
p e o p l e  w e r e  i n c l u d e d  i n  Hu m a n  Re s o u r c e s  
d a t a b a s e  o f  SOCAR.  Al s o ,  3 9 7  p e o p l e  f r o m  
Hu m a n  Re s o u r c e s  d a t a b a s e  o f  SOCAR 

were sent to  enterprises and organisations 
o f  SOCAR f o r  e m p l o y m e n t .  In  o r d e r  t o  
assess the opportunities arising from the 
current labor market demand and supply 
and increase the eĸciency of business 
processes related to aƩracting personnel in 
this field, shorten the chain of employment 
decisions, form a Ňeǆible decision-making 
s y s t e m  i n  b u s i n e s s  u n i t s ,  s t r e n g t h e n  t h e  
search and selection competence, and at 
the same time, empower business units 
a n d  i n c r e a s e  r e s p o n s i b i l i t y  f o r  q u a l i t y  a n d  
c o m p l i a n c e  p a r a m e t e r s ,  t h e  p r o c e s s  o f  
transferring employment authorities to 
enterprises continued in 2024. Accordiong 
to Order Eo. 14-2ͬ3-1ʰ-49ͬ2024 dated 
0 7 . 0 3 . 2 0 2 4 ,  t h e  n u m b e r  o f  e n t e r p r i s e s  t o  
which authorities were fully transferred 
was increased to 9. During the reporting 
p e r i o d ,  2 2 5  g r a d u a t e s  o f  Tr a i n i n g  c e n t e r s  
of the Training, Education and Certification 
Department were provided with ũobs.

F igu re X I I I .1. zounŐ trainer in plant
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In  o r d e r  t o  e n s u r e  t h e  e m p l o y m e n t  
of young people with higher education, 
9 2  o u t  o f  1 1 4  p e o p l e  w h o  s u c c e s s f u l l y  
c o m p l e t e d  t h e i r  i n t e r n s h i p s  w i t h i n  
the framework of the “zoung Talents 
Program” held in 2024 were provided 
w i t h  j o b s  a t  SOCAR e n t e r p r i s e s ,  an d  i t  w as  
n o t  p o s s i b l e  t o  f o r m al i z e  t h e  e m p l o y m e n t  
relations of the other 22 young people 
d u e  t o  p e r s o n al  r e as o n s  ( m i l i t ar y  s e r v i c e ,  
continuation of higher education, 
c o n c l u s i o n  o f  an  e m p l o y m e n t  c o n t r a c t  
with another employer, etc.).

In addition, the “zoung Talents 
Program” and “torking Student” 
i n t e r n s h i p  p r o g r am s  p l an n e d  f o r  t h e  
f o l l o w i n g  y e ar  w e r e  an n o u n c e d  a t  t h e  e n d  
of 2024, and as a result, 5820 applications 
were accepted and a preliminary selection 
p r o c e s s  w as  c ar r i e d  o u t  t o  i n v o l v e  t h e m  i n  
the neǆt stages of the competition.

During the reporting period, 14809 
c a n d i d a t e s  w e r e  i n v i t e d  t o  t e s t  an d  c as e -
based assessment eǆams for various 
competitions at SOCAR, of which 10429 
participated in the eǆams.

A t o t a l  o f  9 6 5 9  c an d i d a t e s  w e r e  
invited to take the test and case-based 
assessment eǆams for recruitment, of 
which 6287 participated in the eǆams.

As  p a r t  o f  t h e  s t u d e n t  r e c r u i t m e n t  
p r o c e s s  f o r  t r a i n i n g  c e n t e r s ,  1 8 9 7  c a n d i d a t e s  
were invited to take the test eǆams, of which 
1468 participated in the eǆams.

As part of the “zoung Talents Program”, 
1378 candidates were invited to take the 
test eǆams in various specialty groups, of 
which 994 participated in the eǆams.

1512 candidates were invited to take 
the test eǆams for the salary level, of 
which 1351 participated in the eǆams.

As part of the “Professional 

Competition” program, 351 candidates 
were invited to take the test eǆams, of 
which 325 participated in the eǆams.

As  p ar t  o f  t h e  i n t e r n al  v ac an c y  
r e c r u i t m e n t  p r o c e s s ,  1 2  c an d i d a t e s  w e r e  
invited to take the test eǆams, of which 4 
participated in the eǆams.

Since 2021, the “Competence 
Danagement” process was implemented 
i n  al l  s t r u c t u r al  e n t e r p r i s e s  o f  SOCAR.  
In  2 0 2 4 ,  a n u m b e r  o f  a w ar e n e s s - r ai s i n g  
activities were carried out for managers 
i n  a n u m b e r  o f  e n t e r p r i s e s  t o  p r o v i d e  
them with more detailed information 
ab o u t  t h e  as s e s s m e n t  p r o c e s s  an d  i t s  
implementation, assessment errors, 
behavioral competencies, critical tasks and 
their determination criteria, successors, 
c r i t e r i a f o r  c an d i d ac y  f o r  s u c c e s s i o n  an d  
their determination, and to achieve an 
obũective assessment process.

A number of important activities 
were carried out in connection with the 
Le a d e r s h i p  Co m p e t e n c e  Mo d e l  d u r i n g  
2 0 2 4 .  Fi r s t ,  s e s s i o n s  w e r e  o r g a n i s e d  a n d  
communication was ensured for SOCAR 
e n t e r p r i s e s  -  SOCAR Up s t r e a m  Ma n a g e m e n t  
International >>C, SOCAR Didstream 
Operations >>C, SOCAR Downstream 
Danagement >>C, Turkey, Georgia and 
Ru s s i a  -  o n  t h e  e s t a b l i s h e d  Le a d e r s h i p  
Competence Dodel. In addition, the basics 
o f  t h e  m o d e l  w e r e  a l s o  p r e s e n t e d  t o  t h e  
,uman Resources (,R) teams of SOCAR 
Green >>C, SOCAR Upstream Operations 
Ma n a g e m e n t ,  BOS Sh e l f  a n d  Az f e n  Jo i n t  
sentures. The order on the definition of 
additional tasks for the implementation 
o f  t h e  Le a d e r s h i p  Co m p e t e n c y  Mo d e l  w a s  
approved and distributed to SOCAR Group 
e n t e r p r i s e s .  Al o n g  w i t h  t h e  o r d e r ,  t h e  
b e h a v i o r a l  c o m p e t e n c y  a s s e s s m e n t  f o r m ,  

t a r g e t  a n d  c o m p e t e n c y  c a r d ,  a s  w e l l  a s  
the >eadership Competency Development 
Datriǆ were sent to the ,uman Resources 
s e r v i c e s  o f  t h e  e n t e r p r i s e s  b y  e - m a i l ,  a n d  
the importance of performing work in 
a c c o r d a n c e  w i t h  t h e s e  d o c u m e n t s  w a s  
specifically emphasized. Trainings were 
c o n d u c t e d  f o r  Hu m a n  Re s o u r c e s  t e a m s  a n d  
l i n e  m a n a g e r s  o f  t h e  e n t e r p r i s e s  i n c l u d e d  
in the scope of application of the model, 
and competency-based selection trainings 
w e r e  o r g a n i s e d  f o r  r e c r u i t m e n t  s p e c i a l i s t s  
of the head oĸce and SOCAR structural 
enterprises. The formation of internal 
t r a i n e r s  f r o m  a m o n g  h u m a n  r e s o u r c e s  
s p e c i a l i s t s  w a s  e n s u r e d ,  a n d  u p d a t e d  
i n t e r v i e w  f o r m s  i n  a c c o r d a n c e  w i t h  t h e  
Le a d e r s h i p  Co m p e t e n c y  Mo d e l  w e r e  
p r e p a r e d  b y  t h e  e n t e r p r i s e s  a n d  s h a r e d  
as appropriate. In addition, an instruction 
m a n u a l  o n  t h e  Le a d e r s h i p  Co m p e t e n c y  
Dodel was prepared, all relevant meetings 
were aƩended regarding the integration 
o f  t h e  m o d e l  i n t o  p s y c h o m e t r i c  t e s t s ,  a n d  
c r i t e r i a  w e r e  d e t e r m i n e d .  Al s o ,  t h e  s e l f -
development recommendations of the 
a p p r o v e d  Le a d e r s h i p  Co m p e t e n c y  Mo d e l  
were revised, and the booklet was enriched 
with additional development methods and 
p r e s e n t e d  f o r  u s e .

During the reporting period, the list of 
critical positions at SOCAR s͛ enterprises 
was revised and new successors identified 
for these positions were involved in 
t h e  t r ai n i n g  p r o c e s s .  Th u s ,  a t o t al  o f  
900 positions were identified as critical 
positions at SOCAR during 2024. Currently, 
1,895 high-potential employees are being 
trained as successors for these positions.

Al s o ,  e m p l o y e e s  o f  s t r u c t u r e s  i n c l u d e d  
i n  Hu m an  Cap i t al  an d  In c l u s i o n  Se g m e n t  

o f  SOCAR w e r e  i n v i t e d  as  e v al u a t o r s  
to the “zuksalish” competition held in 
ac c o r d an c e  w i t h  t h e  r e l e v an t  Or d e r  o f  t h e  
Pr e s i d e n t  o f  t h e  Re p u b l i c  o f  Az e r b ai j an ,  
Dr. Ilham Aliyev, and participated in 
t r ai n i n g s  i n t e n d e d  f o r  e v al u a t o r s ,  s e m i -
final and final stages of the competition.

At the same time, 9354 other 
recruitment operations carried out in 
s t r u c t u r al  u n i t s  d i r e c t l y  s u b o r d i n a t e  t o  
SOCAR were checked for compliance 
with the reƋuirements of the legislation 
(Unified Tariff Classification Reference 
Book) and SOCAR s͛ internal regulatory 
d o c u m e n t s .

During 2024, the issues of changing 
the labor remuneration rate (tRT) of 
2 1 2 3  e m p l o y e e s  w e r e  c o n s i d e r e d  a t  
the meetings of the Tariff-Specialization 
(Yualification) Commissions at SOCAR s͛ 
enterprises and organisations, and the 
claims of 702 of them were satisfied.

SOCAR was implementing unpaid 
i n t e r n s h i p  p r o g r am s  f o r  m an y  y e ar s .  
Every year, SOCAR creates real conditions 
for students who are citizens of 
Az e r b ai j an  an d  ar e  s t u d y i n g  i n  v ar i o u s  
higher education institutions of the 
Re p u b l i c  o f  Az e r b ai j an  an d  f o r e i g n  
countries in the fields of Instrumentation 
and automation, ecology, energy, 
geological eǆploration, information and 
communication technologies, economics, 
c h e m i c al  t e c h n o l o g y ,  m e c h an i c s ,  g as  
and oil mining, construction to undergo 
i n d u s t r i al  i n t e r n s h i p s .  In  2 0 2 4 ,  1 , 1 7 2  
s t u d e n t s  s t u d y i n g  w i t h i n  t h e  c o u n t r y  an d  
ab r o ad  h ad  t h e  o p p o r t u n i t y  t o  u n d e r g o  
i n t e r n s h i p s  a t  SOCAR e n t e r p r i s e s  t h r o u g h  
the “Unpaid Production Internship” 
Pr o g r am .
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F igu re X I I I .2. zounŐ trainers in practice 

Certain work was done to bring the 
p e r c e n t ag e  o f  l o c al  p e r s o n n e l  i n  o i l  an d  
g as  p r o j e c t s  i m p l e m e n t e d  i n  t h e  c o u n t r y  
to the limits specified in the Production 
Sharing Agreements (PSA), and 
cooperation with relevant state agencies of 
the Republic of Azerbaiũan was eǆpanded 
towards nationalization and increasing 
the potential of local personnel. The 
number of national personnel involved 
in Azeri-Chirag-Gunashli, Shah Deniz and 
o t h e r  l ar g e - s c al e  p r o j e c t s  w as  b r o u g h t  
to the targets specified in the Production 
Sharing Agreements (PSA). In proũects 
i m p l e m e n t e d  b y  SOCAR j o i n t l y  w i t h  
foreign partners, work on nationalization 
of personnel, increasing the knowledge 
and skills of local personnel, and 
regulating the participation of foreign 
citizens in those proũects was mutually 
continued. It should be noted that, 
based on the applications of companies 
operating within the framework of PSAs 

and other agreements, 885 work permit 
applications of foreign specialists were 
considered in 2024. Applications for 
work permits of foreign specialists were 
thoroughly eǆamined and appropriate 
opinions were given, taking into account 
t h e  n e c e s s i t y  o f  t h e i r  i n v o l v e m e n t  i n  t h e  
activity, education and eǆperience, the 
possibility of filling the positions they held 
at the eǆpense of local labor resources, 
and the nature of the work performed. In 
addition, in 2024, 712 specialists applied 
t o  t h e  r e l e v an t  s t a t e  b o d i e s  f o r  p e r m i s s i o n  
to enter and eǆit the country.

A total of 3,793 applications were 
r e c e i v e d  d u r i n g  t h e  y e a r .  Ou t  o f  t h e s e ,  
3,008 were submiƩed in writing and 785 in 
electronic form. All electronic applications 
and 1,491 of the wriƩen applications (i.e. 
49.57%) covered the topic of employment. 
Among the wriƩen applications received, 
the number of applications with the same 
content was 402. A total of 67 wriƩen 

applications were resolved positively 
during the reporting period.

Applications from participants in the 
<arabakh war and families of martyrs 
al s o  o c c u p i e d  a s p e c i al  p l ac e  am o n g  t h e  
applicants, with a total of 747 wriƩen 
applications registered in this category. 
1089 wriƩen applications were received 
by SOCAR employees, and 1919 wriƩen 
applications were received from other 
citizens.

A total of 392 applications were 
received within the framework of citizen 
receptions. 123 of them were related to 
SOCAR e m p l o y e e s ,  an d  2 6 9  w e r e  r e l a t e d  
to other citizens.

In addition, 4 service investigations 
w e r e  c o n d u c t e d  d u r i n g  t h e  y e ar .  Th e s e  
investigations were carried out in Gas 
Eǆport Department, “A. Amirov” OGPD, 
“28 Day” OGPD and the Technological 
Transportation Section Eo. 2 of 
Transportation Department .

The received wriƩen applications 
w e r e  r e s p o n d e d  t o  i n  ac c o r d an c e  w i t h  t h e  
eǆecution periods reƋuiring investigation 
(30 working days) and not reƋuiring 
investigation (15 working days), depending 
on the nature of the documents. During 
the year, 785 electronic applications and 
2888 wriƩen applications were responded 
to on time, which is 96.84% of the total 
applications. The average indicator for 
the eǆecution of applications was 13.8 
working days.

 In connection with the implementation 
of SOCAR s͛ Target Operating Dodel, 
t h e  Co r p o r a t e  Man ag e m e n t  Sy s t e m  
and the Devolution of Authority and 
Responsibility (CDS and DoAR) normative 
d o c u m e n t s  w e r e  ap p r o v e d  b y  t h e  
Su p e r v i s o r y  Bo ar d  o f  SOCAR i n  2 0 2 4 .  

During 2024, the management systems 
of functional segments were eǆpanded in 
SOCAR, decision-making steps in business 
processes were defined, and coordination 
w i t h  t h e  m an ag e m e n t  p r o c e s s e s  o f  
b u s i n e s s  u n i t s  s t ar t e d .  In  2 0 2 4 ,  a 
m an ag e m e n t  d o c u m e n t  c o v e r i n g  t h e  
s e c o n d  an d  t h i r d  l e v e l  b u s i n e s s  p r o c e s s e s  
o n  Hu m an  Re s o u r c e s  Man ag e m e n t  w as  
ap p r o v e d  an d  i m p l e m e n t e d  w i t h i n  SOCAR 
Group.

During the period, transformation 
activities were continued at many 
enterprises within the framework of the 
Target Operating Dodel, including the 
“Geology and Geophysics” Department, 
“EIPIEeftegaz” >>C, “SOCAR Downstream 
Danagement” >>C. The integration of 
the newly established enterprise “SOCAR 
Green” >>C into the SOCAR Group also 
took place. The vertical transformation of 
“E<O>” >>C within the segment it belongs 
to continued.

In  o r d e r  t o  f u r t h e r  i m p r o v e  SOCAR’ s  
overall performance, working environment 
and employee well-being, an “Employee 
Engagement and Satisfaction” survey 
w as  c o n d u c t e d  i n  2 0 2 4  t o  as s e s s  t h e  
level of employee satisfaction at SOCAR. 
In  2 0 2 4 ,  i n  ac c o r d an c e  w i t h  t h e  p r i o r i t y  
o f  i n c r e as i n g  e m p l o y e e  e n g ag e m e n t  
and satisfaction determined within the 
framework of ESG (Environmental, Social 
and Governance) principles, this survey 
was launched. tithin the framework of 
the ESG proũect, the survey was further 
i m p r o v e d ,  n o t  o n l y  m e as u r i n g  e m p l o y e e  
engagement and satisfaction, but also 
ad d i n g  t h e  e NPS ( Em p l o y e e  Ne t  Pr o m o t e r  
Score) Ƌuestion, along with criteria such 
as  c u l t u r e ,  o w n e r s h i p ,  d i v e r s i t y ,  e q u al i t y  
an d  i n c l u s i o n .



7 4 7 5

STATE OIL COMPANY OF THE REPUBLIC OF AZERBAIJAN ANNUAL REPORT

In  2 0 2 4 ,  a c o r p o r a t e  c u l t u r e  s u r v e y  
w as  al s o  c o n d u c t e d  t o  s u p p o r t  t h e  
implementation of SOCAR s͛ Target 
Operating Dodel. 237 strategic managers 
from SOCAR Group participated in the 
survey. A comparative analysis was 
conducted with the results of the initial 
c u l t u r e  s u r v e y  c o n d u c t e d  i n  2 0 2 2  an d  t h e  
d e v e l o p m e n t  d y n am i c s  i n  t h e  t a r g e t e d  
direction were determined. In the future, 
it is planned to eǆpand the scope of the 
s u r v e y  t o  i n c l u d e  m o r e  r e s p o n d e n t s ,  as  
well as conduct additional surveys in order 
t o  c o n s i s t e n t l y  an d  r e g u l ar l y  m e as u r e  
d e v e l o p m e n t .

In  Oc t o b e r  2 0 2 4 ,  SOCAR r e c e i v e d  t h e  
“BBB” ESG rating from the global provider 
of “Environmental, Social, Governance” 
- ESG indices, Dorgan Stanley Capital 
International (DSCI). “BBB” ESG rating 
of SOCAR confirms its achievements 
an d  c o m m i t m e n t s  i n  t h e  ar e as  o f  
c a r b o n  e m i s s i o n s ,  w as t e  m an ag e m e n t ,  
h u m an  c ap i t al  m an ag e m e n t ,  p u b l i c  
relations, biodiversity, health and safety, 
g o v e r n an c e  an d  t r an s p a r e n c y .  SOCAR,  i n  
particular, showed a result of 7.5 points 
on a 10-point system in the Social (S) 
component, which reŇects the positive 
trend of our company s͛ activities in areas 
s u c h  as  h u m an  c ap i t a l  m an ag e m e n t ,  
public relations and health and safety.

Al s o ,  i n  ac c o r d an c e  w i t h  t h e  
r e q u i r e m e n t s  o f  MSCI,  SOCAR 
i m p l e m e n t e d  i m p r o v e m e n t s  s u c h  as  
l e ad e r s h i p  s u c c e s s i o n  p l an n i n g  an d  
continuous efforts to facilitate professional 
communication as part of the company s͛ 
p e r s o n n e l  p o l i c y ,  an d  d i s c l o s e d  t h e s e  
innovations to the public, including the 
rating agency in Ƌuestion.

One of the main tasks facing SOCAR 

is to organise training and education at 
the level of international standards in the 
preparation, retraining and improvement 
o f  t h e  l e v e l  o f  p r o f e s s i o n al i s m  o f  h i g h l y  
Ƌualified specialists and workers for 
t h e  o i l  i n d u s t r y .  In  t h i s  r e g ar d ,  2 3 , 9 0 1  
training needs identified for SOCAR in 
2 0 2 4  w e r e  m e t ,  o f  w h i c h  1 5 , 3 9 6  w e r e  
for occupational health and safety, 6,157 
for technical skills, 428 for IT skills, 1,732 
for behavioral and management skills, 
and 188 for language skills. 21,189 of 
the participants participated in trainings 
conducted by SOCAR s͛ Training, Education 
and Certification Department, and 
2,712 by eǆternal organisations. 50% of 
t h o s e  i n v o l v e d  i n  t h e  t r ai n i n g s  ( 1 2 , 0 0 9  
people) are employees working in the 
l ab o r  c a t e g o r y .  Th e  t r ai n i n g  h o u r s  p e r  
participant for SOCAR are 24.4, and the 
t r ai n i n g  h o u r s  p e r  e m p l o y e e  ar e  1 2 . 1 .

Starting from September 2024, 
SOCAR Tr ai n i n g  Ce n t e r s  s t ar t e d  t r ai n i n g  
487 students in 20 vocational specialties. 
Depending on the vocational direction, 
students are eǆpected to graduate in April 
and :uly of neǆt year.

82 people participated in the eǆams 
to assess the knowledge of children of 
SOCAR e m p l o y e e s  s t u d y i n g  i n  s e c o n d a r y  
schools under the “German Summer 
Camp” program, and 25 students who 
s c o r e d  t h e  h i g h e s t  p o i n t s  w e r e  p r o v i d e d  
with participation in the program.

In  2 0 2 4 ,  1  g r ad u a t e  w h o  s u c c e s s f u l l y  
completed his education at the University 
of Danchester in the United <ingdom 
within the framework of SOCAR s͛ 
“Overseas Scholarship Program” (OSP) 
w as  p r o v i d e d  w i t h  a j o b  w i t h i n  SOCAR’ s  
s t r u c t u r e .  Al s o ,  i n  2 0 2 4 ,  a t o t al  o f  9  
e m p l o y e e s  h ad  t h e  o p p o r t u n i t y  t o  g e t  

higher education within the framework 
of OSP at leading universities in the world 
such as IE University, Glasgow University, 
Ab e r d e e n  Un i v e r s i t y ,  e t c .  w i t h i n  t h e  
framework of SOCAR s͛ Overseas 
Sc h o l ar s h i p  Pr o g r am .

As every year, in 2024, the working 
conditions of the organisations included 
i n  t h e  s t r u c t u r e  o f  SOCAR,  as  w e l l  as  t h e  
employees working in these organisations, 
were taken into account. Thus, numerous 
applications received from enterprises and 
employees in this direction are reviewed 
and implemented accordingly. During the 
reporting period, the total accrued wages 
an d  o t h e r  p a y m e n t s  f o r  SOCAR am o u n t e d  
t o  1 0 1 7 . 2 2  m i l l i o n  m an a t ,  an d  t h e  a v e r ag e  
m o n t h l y  w ag e  o f  e m p l o y e e s  w as  1 8 7 2 . 8 0  
m an a t .

In connection with the implementation 
of the Order-Resolution of SOCAR and 
the Republican CommiƩee of the Trade 
Union of Oil and Gas Industry torkers 
o f  Az e r b ai j an  d a t e d  Ju l y  0 3 ,  2 0 1 2  No .  8 1  
and 14-29 on “Stimulating the release of 
surplus labor forces in connection with the 
implementation of actions to optimize the 
number of employees in SOCAR”, relevant 
actions were regularly implemented in 
2024 to optimize the number of employees 
at SOCAR enterprises and organisations.

Ac c o r d i n g  t o  r e p o r t s  o n  ac c r u e d  w ag e s  
an d  o t h e r  p a y m e n t s  e q u i v al e n t  t o  t h e m  
for the entities included in the structure 
of SOCAR, the wage structure is eǆamined, 
r e l e v an t  p r o p o s al s  ar e  p r e p ar e d ,  an d  
work is continued to optimize the number 
o f  e m p l o y e e s  an d  w ag e  c o s t s  i n  o r d e r  
to increase the eĸciency of activities in 
the entities included in the structure of 
SOCAR.

In accordance with the Resolution 

No .  1 3 7  o f  t h e  Cab i n e t  o f  Mi n i s t e r s  o f  t h e  
Republic of Azerbaiũan “On determining 
t h e  m i n i m u m  am o u n t  o f  i n c r e as e s  
(coeĸcients) ensuring high payment of 
wages to employees working in ũobs with 
diĸcult and harmful working conditions 
and in workplaces that are not suitable 
for work due to climatic conditions”, 
i n  ac c o r d an c e  w i t h  p ar ag r ap h  3 . 7 . 1  o f  
“Regulations on payment of employees͛ 
l ab o r  a t  SOCAR No .  1 4 3  an d  1 4 - 7 0 a d a t e d  
08.10.2007, appropriate actions were 
taken to determine and formalize the 
list of workplaces with diĸcult climatic 
conditions and the increase coeĸcients for 
the tariff (position) salaries of employees 
determined by the applicable legislation.

Relevant methodological instructions 
were given to the eǆecutives regarding 
the correct application of the increases 
determined for the tariff (position) salaries 
of employees working in enterprises and 
organisations, including the increases 
determined for diĸcult and harmful 
production factors.

Im p r o v e m e n t s  r e l a t e d  t o  t h e  
organisation of labor, including the 
preparation of ũob standards. 526 
units of ũob (occupational) standards 
f o r  Sp e c i al i z e d  Oi l - Mi n i n g  Te c h n i c al  
Departments Eo. 1 and 2 of SOCAR s͛ 
“Azneft” PU, 65 units of ,eydar Aliyev Baku 
Deepwater :ackets Plant, 1411 units of 
Transportation Department, 248 units of 
Social Development Department, 166 units 
of Baku ,igher Oil School were prepared 
an d  ad d e d  t o  SOCAR’ s  j o b  ar c h i t e c t u r e .  
Thus, ũobs in all organisations included 
i n  SOCAR’ s  s t r u c t u r e  w e r e  p r o v i d e d  w i t h  
appropriate ũob (occupational) standards. 
At the same time, work is regularly carried 
out to update the standards, taking into 
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account staff and structural changes in 
the organisations where they are applied.

tithin the framework of the 
“Improvement of the Rating System” 
p r o j e c t ,  w h i c h  w as  l a u n c h e d  i n  t h e  
reporting year, large-scale processes 
such as evaluating positions in SOCAR, 
reshaping ũob families, and updating the 
f u n d am e n t al s  o f  t h e  r e w ar d  s y s t e m  w e r e  
i m p l e m e n t e d .  Th e  m ai n  s t ag e s  o f  t h e  
proũect are eǆpected to be completed in 
the first half of 2025 planned.

In order to ensure the effectiveness of 
SOCAR s͛ employees͛ activities, as well as 
to align the activities of employees with 
s t r a t e g i c  g o al s ,  i n d i v i d u al  t ar g e t s  w e r e  
s e t  f o r  al l  e n g i n e e r i n g  an d  m ai n t e n an c e  
staff in 2024 within the framework of 
t h e  p e r f o r m an c e  m an ag e m e n t  s y s t e m .  
For this purpose, 38 reconciliation 
s e s s i o n s  w e r e  o r g an i s e d  f o r  s e g m e n t s  
an d  e n t e r p r i s e s  d u r i n g  2 0 2 4  t ar g e t  
seƫng period, and corporate ,RDs of 
SOCAR were diversified for 22 enterprise 
managers. Reconciliation sessions were 
also held with strategic managers working 
at enterprises, ensuring the diversification 
o f  t h e  e n t e r p r i s e ’ s  c o r p o r a t e  HRMs  t o  
the staff. Individual targets were set 
f o r  1 4 , 1 7 4  m an ag e m e n t  an d  s p e c i al i s t  
staff for 2024, and a mid-year (:une-
:uly) review of the targets was carried 
o u t .  In  p ar al l e l ,  a y e ar - e n d  p e r f o r m an c e  
as s e s s m e n t  o f  1 3 , 8 9 5  m an ag e m e n t  
and specialist staff for 2023 was carried 
out in the reporting period (:anuary-

April 2024). In accordance with SOCAR s͛ 
order Eo. 14-2ͬ3-1<-639ͬ2024 dated 
Eovember 28, 2024, “On performance-
based annual remuneration for 2023”, in 
2024, for the first time, a performance-
based annual remuneration process was 
l au n c h e d  a t  SOCAR an d  e m p l o y e e s  w e r e  
r e w ar d e d  b as e d  o n  t h e  r e s u l t s  o f  2 0 2 3 .  A 
t o t al  o f  3 9 , 2 6 4  e m p l o y e e s ,  i n c l u d i n g  t h e  
l ab o r  t e am ,  al o n g  w i t h  o t h e r  s p e c i al i s t  
and technical eǆecutive categories who 
s u c c e s s f u l l y  ac h i e v e d  t h e i r  t ar g e t s ,  w e r e  
paid a bonus to the eǆtent of 43,318.75 
t h o u s an d  m an a t .  A s i m i l ar  p a y m e n t  f o r  
m an ag e m e n t  c a t e g o r y  e m p l o y e e s  w as  
m ad e  i n  t h e  1 s t  q u ar t e r  o f  2 0 2 5 .

In accordance with the communication 
p l an  o f  t h e  p e r f o r m an c e  m an ag e m e n t  
p r o c e s s ,  i n  o r d e r  t o  i m p r o v e  t h e  
p e r f o r m an c e  m an ag e m e n t  c u l t u r e  d u r i n g  
2 0 2 4 ,  SOCAR’ s  m an ag e m e n t  an d  s p e c i al i s t  
staff were regularly provided with 
informative communication materials 
reŇecting the basic rules and principles 
o f  t h e  Pe r f o r m an c e  Man ag e m e n t  Sy s t e m .  
In addition, awareness training on 
“Coaching Performance Danagement” 
w as  c o n d u c t e d  f o r  2 , 0 3 1  l i n e  m an ag e r s .  
In  o r d e r  t o  i m p l e m e n t  d i r e c t  s u p p o r t  
p r o c e s s e s  f o r  l i n e  m an ag e r s  r e l a t e d  t o  
performance management at ,ead Oĸce 
an d  s t r u c t u r e d  e n t e r p r i s e s  o f  SOCAR,  
approǆimately 150 Performance eǆperts 
an d  c o n s u l t an t s  w e r e  ap p o i n t e d ,  an d  
t h e i r  a w ar e n e s s  w as  al s o  c o n d u c t e d .

XIV.  HEALTH AND SAFETY 

SOCAR al w a y s  f o c u s e s  o n  e n s u r i n g  t h a t  
operations are carried out safely, reliably 
an d  i n  ac c o r d an c e  w i t h  t h e  r e q u i r e m e n t s ,  
prioritizing the lives and health of 
employees over production activities. 
The main goal is to carry out all work and 
operations in production without causing 
accidents, mishaps, occupational diseases 
an d  w i t h o u t  h ar m i n g  t h e  e n v i r o n m e n t  
during the production process.

OrŐanisation oĨ ǁorŬ on ŚĞalƚŚ and 
safety

During 2024 reporting year, a number 
of important works were carried out in 
SOCAR s͛ production areas to improve 

and improve working conditions, the 
tasks set for the implementation of 
the resulting actions were successfully 
implemented, and the implementation 
of the nomenclature action plan was 
ensured. For this purpose, actions were 
continued to bring production areas, 
buildings, and workplaces into line with 
the reƋuirements of relevant regulations, 
an d  t o  p r e v e n t  i n j u r i e s ,  ac c i d e n t s ,  an d  
occupational diseases in production 
p r o c e s s e s .  In  t o t al ,  3 9 , 7 8 5 , 4 2 4  m an a t  
were spent on labor protection actions in 
SOCAR d u r i n g  2 0 2 4 .

SaĨĞƚy cosƚs oĨ SOCAR Ĩor ϮϬϮϰ 

Table X I V.1, ŵanat
NAME 2 0 2 4

>abor protection and safety, including: 3 9 , 7 8 5 , 4 2 4 . 0
Eomenclature actions to improve working conditions 2 9 , 9 9 3 , 7 0 0 . 0
Special clothing, special footwear and other personal protective 
e q u i p m e n t 8 , 2 2 7 , 2 1 3 . 0

Ot h e r  c o s t s 1 , 5 6 4 , 5 1 1 . 0

In 2024 reporting year, in order to 
bring the work carried out in departments 
an d  e n t e r p r i s e s  o f  SOCAR u p  t o  d a t e ,  
work continued on developing norms, 
procedures and instructions on various 
topics and areas of work. Accordingly, 
an analysis of the current situation 
r e g ar d i n g  SOCAR’ s  HSE m an ag e m e n t  
s y s t e m  w as  c o n d u c t e d  an d  a St r a t e g y  

d o c u m e n t  ai m e d  a t  i m p r o v i n g  t h e  HSE 
m an ag e m e n t  s y s t e m  w as  ad o p t e d .  In  
addition, the Statement on Occupational 
,ealth and Safety, which reŇects the main 
p r i n c i p l e s ,  w as  r e - d e v e l o p e d ,  ap p r o v e d  
and published on the Company s͛ oĸcial 
website. During the reporting period, 
the “Instructions on serbal Reporting 
of Incidents”, “Behavior and Safety 
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Donitoring System (BSDS) Instructions”, 
and “Regulation of Relations and Safety 
Procedure in Passenger Transportation” 
w e r e  al s o  d e v e l o p e d ,  c o m p l e t e d  an d  
approved. The preparationͬupdating of 
d o c u m e n t s  t o  b e  ap p l i e d  a t  t h e  c o r p o r a t e  
level, such as “>ifting Operations 
Procedure”, “Permission Procedure 
for tork Eǆecution”, “Energy Systems 
Isolation Procedure”, “Contractors͛ 

O,S Danagement Procedure”, “O,S 
Accountability”, “Eorms for Providing 
Sp e c i al  Cl o t h i n g  an d  o t h e r  PPE t o  SOCAR 
Employees”, was initiated and continued.

:oinƚ WroũĞcƚs ǁiƚŚ OƚŚĞr CoŵpaniĞs
A n u m b e r  o f  j o i n t  p r o j e c t s  w e r e  

i m p l e m e n t e d  w i t h  o t h e r  o i l  an d  g as  
companies and organisations in 2024 in 
order to establish O,S activities at the 
l e v e l  o f  c u r r e n t  r e q u i r e m e n t s .

Table X I V.2

EADE OF ORGAEISATIOE DESCRIPTIOE OF ACTIOE

International Association 
of Oil and Gas Producers 
(IOGP)

tithin the framework of cooperation with the (IOGP), the best 
practices of the industry were reviewed and practices appropriate to 
the company s͛ activities were applied.

“Uzbekneftegaz” :SC

An eǆchange of eǆperience was organised between SOCAR and 
Uzbekneftegaz :SC, and mutual visits of representatives of both 
companies to production areas were organised, and the eǆisting O,S 
m an ag e m e n t  s y s t e m  i n  v ar i o u s  s e g m e n t s  w as  f am i l i ar i z e d  w i t h .

“Tatneft” company

A Roadmap for cooperation was signed between SOCAR and Tatneft 
within the framework of the “Russia-Islamic torld: <azanForum” 
event held in <azan, Republic of Tatarstan, Russian Federation on Day 
1 4 - 1 9 ,  2 0 2 4 .

MSCI c o m p an y
Eecessary works were carried out in the O,S field to obtain a BBB 
initial rating for 2024 by DSCI, a leading international rating agency for 
ESG (Environmental, Social and Governance).

tithin the framework of the 
cooperation, participation in a special 
meeting dedicated to the 50th anniversary 
of the IOGP was ensured in Dubai, United 
Ar ab  Em i r a t e s ,  o n  Ma y  8 - 9 ,  2 0 2 4 ,  i n  t h e  
presence of representatives of member 
organisations. Information on the 
g e n e r al  o v e r v i e w  o f  2 0 2 4  w as  p r o v i d e d  
at the meeting and panel sessions were 
o r g an i s e d  o n  v ar i o u s  t o p i c s .  Th e  i m p o r t an t  
role of technology in the field of health 
and safety, the application of digitalization 

and best practices in the field of safety 
w e r e  w i d e l y  d i s c u s s e d .

On October 12-17, 2024, the IOGP 
,ealth CommiƩee aƩended the meeting 
o f  t h e  Bah r ai n  Pe t r o l e u m  Co m p an y  
(Bapco) modernization proũect in Danama, 
<ingdom of Bahrain, and discussions were 
held on key health-related activities and 
challenges arising in organisations related 
to occupational health.

On  Oc t o b e r  2 8 - 3 0 ,  2 0 2 4 ,  an  
eǆtraordinary general meeting dedicated 

to the 50th anniversary of the organisation 
was held in >ondon, United <ingdom, in 
the presence of representatives of IOGP 
member states. A delegation from SOCAR, 
a member of this organisation since 2018, 
also participated in the event, and within 
the framework of the event, eǆchanges 
of best practices in the field of ,SE were 
h e l d ,  an d  d i s c u s s i o n s  w e r e  o r g an i s e d  
on the topics of energy transition and 
decarbonization.

Participation in the IOGP Process 
Safety SubcommiƩee meeting held in 
>ondon, Great Britain, on October 12-17, 
2 0 2 4  w as  e n s u r e d .

Application oĨ inƚĞrnational 
management systems

Si n c e  2 0 2 2 ,  a n  a g r e e m e n t  w a s  
s i g n e d  w i t h  r e p r e s e n t a t i v e s  o f  
i n t e r n a t i o n a l  o r g a n i s a t i o n s  s e l e c t e d  o n  
a  c o m p e t i t i v e  b a s i s  i n  t h e  t e r r i t o r y  o f  
t h e  Re p u b l i c  o f  Az e r b a i j a n  r e g a r d i n g  t h e  
a p p l i c a t i o n  o f  i n t e r n a t i o n a l  s t a n d a r d s  
a t  SOCAR’ s  e n t e r p r i s e s ,  a n d  t h e  p r o c e s s  
w a s  s u c c e s s f u l l y  c o n t i n u e d  i n  2 0 2 3  a n d  
2 0 2 4 .

I n  2 0 2 4 ,  a  c e r t i f i c a t i o n  a u d i t  w a s  
c o n d u c t e d  f o r  t h r e e  s t a n d a r d s  ( ISO 
9001, ISO 14001 and ISO 45001) in the 
Industrial Safety Department, one of 
SOCAR’ s  s u b o r d i n a t e  o r g a n i s a t i o n s ,  
and one standard (ISO 9001) in the 
Social Development Department, 
and certificates are eǆpected to be 
p r e s e n t e d  t o  e n t e r p r i s e s  f o r  t h e  f i r s t  
time. In addition, work on the ISO 
1 4 0 0 1  s t a n d a r d  w a s  i n i t i a t e d  a n d  i s  
c u r r e n t l y  o n g o i n g  a t  t h e  He y d a r  Al i y e v  
Baku Deepwater :ackets Plant. Thus, 
i n t e r n a t i o n a l  s t a n d a r d s  ( ISO 9 0 0 1 ,  ISO 
14001, ISO 45001, ISOͬIEC 17024, ISOͬ
IEC 17025 and ISOͬIEC 27001, TSE-ISO 

10002, ISO 50001, ISO 29990, ISO 39001) 
are being applied or are eǆpected to be 
a p p l i e d  i n  3 6  s u b o r d i n a t e  o r g a n i s a t i o n s  
o f  SOCAR,  i n c l u d i n g  t h e  m a n a g e m e n t  
a p p a r a t u s  a n d  s t r u c t u r a l  u n i t s  o f  t h e  
“Azneft” PU.

In the reporting year, certification 
au d i t s  w e r e  c o n d u c t e d  t o  r e n e w  t h e  
standards of the “Oil Θ Gas Research 
and Design” Institute, and preparatory 
work was carried out for audits to 
renew certificates in the “Azerigas” 
PU, the Transportation Department, 
the Department for Development of 
>abor Condition Standards and Training, 
Education and Certification Department. 
In addition, verification audits were 
c o n d u c t e d  i n  o t h e r  e n t e r p r i s e s  an d  t h e  
authenticity of eǆisting certificates was 
confirmed.

�ŵployĞĞ Ğducation
During the reporting period, a 

number of comprehensive actions were 
taken to bring the work carried out in 
the field of health and labor protection 
i n  SOCAR’ s  d e p a r t m e n t s  a n d  e n t e r p r i s e s  
up to date. For this purpose, informative 
p o s t e r s  o n  v a r i o u s  t o p i c s  w e r e  p r e p a r e d  
by the ,ead Oĸce͛s ,ealth and Safety 
Department every month and distributed 
t o  a l l  e n t e r p r i s e s  w i t h i n  t h e  s t r u c t u r e  o f  
SOCAR.

4  c o m p r e h e n s i v e  s e m i n ar s  an d  
cooperation meetings were organised 
during 2024:

SĞŵinars͗
On 23.02.2024, as a continuation of 

various thematic events and meetings 
regularly held by the ,ead Oĸce s͛ ,ealth 
and Safety (,ΘS) Department, a hybrid-
format seminar on “>ifting Operations” 
was held at the “SOCAR Tower” with 
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the participation of ,ΘS specialists from 
SOCAR’ s  d e p ar t m e n t s  an d  e n t e r p r i s e s ,  as  
well as employees responsible for lifting 
operations.

On  2 0 . 0 5 . 2 0 2 4 ,  d i s c u s s i o n s  w e r e  h e l d  
on the topic of “Safety of Operations at 
,eight” in the presence of O,S specialists.

On 08.08.2024, a reporting meeting 
was held with the participation of O,S 
managers of enterprises in the field of 
health and occupational safety on the 
results of the first half of 2024.

CoopĞration ŵĞĞtinŐ͗

On  0 2 . 0 7 . 2 0 2 4 ,  a v i s i t  o f  HSE s p e c i al i s t s  
from SOCAR ,ead Oĸce, SUOD and 
“Azneft” PU to Sangachal terminal of bp 
was organised, and interesting seminars 
and eǆperience eǆchange were held 
within the framework of the event.

Occupational saĨĞƚy ƚraininŐs͗
/n ϮϬϮϰ͕ coursĞs on ǀarious ƚopics 

ǁĞrĞ orŐanisĞd͕ ǁiƚŚ a ƚoƚal oĨ ϮϵϮϰϭϬ 
ƚraininŐ Śours on occupational saĨĞƚy͕ 
and ƚŚĞ participation oĨ ϭϯϯϭϴ dĞlĞŐaƚĞs 
ǁas ĞnsurĞd͘

Diagram X I V.1

SaĨĞƚy Actions
During 2024, substantial work was carried out and is currently ongoing in the field 

of implementing preventive actions to create healthy and safe working conditions at 
SOCAR enterprises, and to reconstruct production areas, buildings and workplaces in 
ac c o r d an c e  w i t h  t h e  r e q u i r e m e n t s  o f  m o d e r n  s t an d ar d s .  In  o r d e r  t o  e n s u r e  t h e  s a f e  
operation of devices, eƋuipment and mechanisms performing compleǆ technological 
processes and to determine their suitability for operation, the vast maũority of them 
underwent technical eǆpertise and periodic testing was carried out. In order to alleviate 
human labor in technological processes and apply safe working methods, automatic 
c o n t r o l  an d  m e as u r e m e n t  s y s t e m s  t h a t  m e e t  m o d e r n  r e q u i r e m e n t s  w e r e  i n s t al l e d  an d  
put into operation in many production areas.

F igu re X I V.1. �urinŐ saĨetǇ traininŐs 

DoniƚorinŐ ƚŚĞ sƚaƚĞ oĨ ǁorŬinŐ 
condiƚions

Regular attestation work is carried 
o u t  a t  SOCAR’ s  p r o d u c t i o n  a r e a s  t o  
assess the safety of workplaces. During 
t h e  r e p o r t i n g  p e r i o d ,  a t t e s t a t i o n  w a s  
carried out at 2,077 workplaces in 
SOCAR’ s  s u b o r d i n a t e  o r g a n i s a t i o n s ,  a n d  
a s  a  r e s u l t ,  i t  w a s  f o u n d  t h a t  h a r m f u l  
production factors eǆceeded the norm 
in 414 workplaces. In addition, industrial 
a n d  s a n i t a r y  l a b o r a t o r i e s  o p e r a t i n g  a t  
4  e n t e r p r i s e s  o f  t h e  Co m p a n y  c a r r i e d  
out measurements at 4411 workplaces.

During the reporting period, in 
order to check the state of working 
c o n d i t i o n s  a n d  m i n i m i z e  p r o d u c t i o n  

risks, the Occupational ,ealth and 
Safety Department (O,S) of SOCAR 
He a d  Of f i c e  a n d  t h e  p e r m a n e n t  
occupational safety commissions (OSCs) 
o f  i t s  e n t e r p r i s e s  c o n d u c t e d  m o n i t o r i n g  
a t  p r o d u c t i o n  f a c i l i t i e s  w i t h i n  t h e  
framework of the “Self-assessment” 
p r o c e s s ,  a c h i e v e d  t h e  i m p l e m e n t a t i o n  
of substantial work to bring workplaces 
w h e r e  d e f i c i e n c i e s  w e r e  d e t e c t e d  t o  a  
s a f e  s t a t e ,  a n d  p r o d u c t i o n  a r e a s  t h a t  
d i d  n o t  m e e t  s a f e t y  r e q u i r e m e n t s  w e r e  
b r o u g h t  i n t o  l i n e  w i t h  t h e  r e q u i r e m e n t s  
o r  e l i m i n a t e d .  Th u s ,  w i t h i n  t h e  
framework of the “self-assessment” 
p r o c e s s ,  m o n i t o r i n g  w a s  c o n d u c t e d  a t  
8  s u b o r d i n a t e  e n t e r p r i s e s  o f  SOCAR ( Oi l  
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Pipelines Department, ,eydar Aliyev 
Oi l  Re f i n e r y ,  Tr a i n i n g ,  Ed u c a t i o n  a n d  
Certification Department, “Oil Θ Gas 
Construction” Trust, Transportation 
Department, “Azerikimya” Production 
Unit, “Oil Θ Gas Research and Design” 
Institute, Carbamide Plant), positive 
a s p e c t s  o f  t h e  e n t e r p r i s e s  w e r e  n o t e d ,  
i n c o n s i s t e n c i e s  w e r e  i d e n t i f i e d  ( a  
total of 199 defects), opportunities 
f o r  i m p r o v e m e n t  w e r e  i n d i c a t e d ,  a n d  
r e c o m m e n d a t i o n s  w e r e  m a d e .  I n  
a d d i t i o n ,  i n  Se p t e m b e r - Oc t o b e r ,  o n  
t h e  e v e  o f  COP- 2 9  h e l d  i n  o u r  c o u n t r y ,  
the O,S Department conducted 
eǆtraordinary monitoring at 10 
enterprises (“Azneft” Production Unit, 
Oil Pipelines Department, Geophysics 
and Geology Department, Gas Eǆport 
Department, “Oil Θ Gas Construction” 
Tr u s t ,  He y d a r  Al i y e v  Oi l  Re f i n e r y ,  
“Azerigas” Production Unit, Dethanol 
Plant, Gas Processing Plant) based on 
relevant checklists to ensure fire safety, 
p r e v e n t i v e  a c t i o n s  w e r e  i d e n t i f i e d  a n d  
t h e  i m p l e m e n t a t i o n  s t a t u s  o f  t h e s e  
actions was taken under control.

6 5 7  i n s p e c t i o n s  w e r e  c a r r i e d  o u t  
on the state of working conditions 
at workplaces by the Permanent 
Co m m i s s i o n s  e s t a b l i s h e d  f o r  
s u b o r d i n a t e  o r g a n i s a t i o n s  o f  SOCAR.  
As  a  r e s u l t  o f  t h e  i n s p e c t i o n s ,  8 5 2 0  
d e f i c i e n c i e s  o u t  o f  1 0 1 7 9  d e f i c i e n c i e s  
d e t e c t e d  i n  SOCAR w e r e  c o m p l e t e l y  
e l i m i n a t e d .  At  t h e  s a m e  t i m e ,  a s  a  
r e s u l t  o f  5 3 3 3  i n s p e c t i o n s  c o n d u c t e d  
b y  t h e  OHS s e r v i c e s  o f  SOCAR’ s  
s u b o r d i n a t e  o r g a n i s a t i o n s ,  o u t  o f  
2 3 9 0 6  d e f i c i e n c i e s  d e t e c t e d  i n  SOCAR,  
2 1 6 0 5  d e f i c i e n c i e s  w e r e  c o m p l e t e l y  

e l i m i n a t e d ,  a n d  n e c e s s a r y  a c t i o n s  
were taken to eliminate the others, 
i n c l u d i n g  r e p e a t e d  d e f i c i e n c i e s  f o u n d  
during both inspections. During 
2 0 2 4 ,  4 7 9  e n g i n e e r i n g  a n d  t e c h n i c a l  
workers were disciplined by orders 
o f  d e p a r t m e n t s  a n d  e n t e r p r i s e s  f o r  
v i o l a t i n g  s a f e t y  r e g u l a t i o n s .  Ou t  o f  
t h e s e ,  3 6 7  w e r e  r e p r i m a n d e d ,  6 0  
w e r e  g i v e n  a  s e v e r e  r e p r i m a n d  w i t h  
a  f i n a l  w a r n i n g ,  4 9  h a d  t h e i r  s a l a r i e s  
r e d u c e d ,  a n d  3  w e r e  d i s m i s s e d .  Th e  
n u m b e r  o f  e m p l o y e e s  a w a r d e d  i n  t h e  
f i e l d  o f  l a b o r  p r o t e c t i o n  w a s  3 7 3 .  In  
a d d i t i o n ,  i n  o r d e r  t o  f u r t h e r  s t r e n g t h e n  
t h e  s a f e t y  c u l t u r e  a m o n g  SOCAR 
e m p l o y e e s ,  i t  i s  p l a n n e d  t o  o r g a n i s e  
the “Safety >eader” competition on a 
r e g u l a r  b a s i s  e v e r y  y e a r ,  w h i c h  i n c l u d e s  
i d e n t i f y i n g  a n d  e v a l u a t i n g  e m p l o y e e s  
w h o  d i s t i n g u i s h e d  t h e m s e l v e s  i n  OHS 
a c t i v i t i e s .  In  t h e  c o m p e t i t i o n  h e l d  i n  
2 0 2 4 ,  c a n d i d a t e s  w e r e  e v a l u a t e d  b a s e d  
on the criteria set for the t,O, and 37 
o f  t h e m  w e r e  s e l e c t e d  a s  w i n n e r s  o f  t h e  
c o m p e t i t i o n  a n d  a w a r d e d .

Conƚrol oǀĞr ƚŚirdͲparƚy coŵpaniĞs
Th e  f o c u s  i s  a l w a y s  o n  e n s u r i n g  

t h a t  t h e  a c t i v i t i e s  o f  t h i r d - p a r t y  
(contractor) companies are conducted 
i n  a c c o r d a n c e  w i t h  SOCAR’ s  p r i n c i p l e s  
a n d  v a l u e s .  SOCAR’ s  m a i n  r e q u i r e m e n t s  
f o r  t h i r d - p a r t y  c o m p a n i e s  i n c l u d e  
health, safety and risk management in 
t h e  a r e a s .  Th e  a c t i v i t i e s  o f  j o i n t  a n d  
j o i n t  v e n t u r e s  o p e r a t i n g  a s  c o n t r a c t i n g  
organisations working on a contractual 
b a s i s  a t  e n t e r p r i s e s  w e r e  r e g u l a r l y  
m o n i t o r e d  i n  t h e  f i e l d  o f  o c c u p a t i o n a l  
safety. then several organisations, 
including eǆternal organisations 

(contractors) work on a contractual 
b a s i s ,  a  r e s p o n s i b l e  p e r s o n  i s  a p p o i n t e d  
t o  p r o v i d e  g e n e r a l  m a n a g e m e n t  a n d  
c o n t r o l  o v e r  t h e i r  a c t i v i t i e s .  Th u s ,  
v e h i c l e s  t h a t  d o  n o t  m e e t  s a f e t y  
r e q u i r e m e n t s  a r e  n o t  a l l o w e d  t o  
enter fire and eǆplosion hazardous 
p r o d u c t i o n  a r e a s ,  t h e  a v a i l a b i l i t y  o f  
certificates for the work performed, 
t h e  t e c h n i c a l  c o n d i t i o n  o f  t h e  l i f t i n g  
a n d  o t h e r  e q u i p m e n t ,  m e c h a n i s m s  
a n d  t o o l s  u s e d ,  a n d  t h e i r  t i m e l y  
i n s p e c t i o n  a r e  m o n i t o r e d ,  a n d  a t  t h e  
same time, the performance of work 
i n  a c c o r d a n c e  w i t h  t h e  r e q u i r e m e n t s  
o f  s a f e t y  r e g u l a t i o n s ,  t h e  w e a r i n g  o f  
s p e c i a l  c l o t h i n g  b y  e m p l o y e e s  o f  a l l  
o r g a n i s a t i o n s  a n d  t h e  u s e  o f  n e c e s s a r y  
p r o t e c t i v e  e q u i p m e n t  a r e  m o n i t o r e d ,  
a n d  i n t e r a c t i o n  w i t h  t h e m  i s  e n s u r e d  
w h e n  n e c e s s a r y .  Jo i n t  V e n t u r e s  a n d  
Op e r a t i n g  Co m p a n i e s  s u b m i t  m o n t h l y  
r e p o r t s  t o  t h e  Co m p a n y  r e g a r d i n g  
i n d u s t r i a l  i n j u r i e s ,  a n d  b a s e d  o n  t h e s e  
r e p o r t s ,  t h e  s t a t u s  o f  i n d u s t r i a l  i n j u r i e s  
w a s  a n a l y z e d  a n d  a s s e s s e d .

Occupaƚional AccidĞnƚs
Despite the actions taken, a total 

o f  3 0  a c c i d e n t s  o c c u r r e d  d u r i n g  2 0 2 4 .  
Th e  r e l e v a n t  s t a t e  a u t h o r i t i e s  w e r e  
d u l y  i n f o r m e d  a b o u t  a l l  t h e  i n c i d e n t s ,  
2 5  i n c i d e n t s  w e r e  i n v e s t i g a t e d  a n d  
c o n c l u d e d  i n  a c c o r d a n c e  w i t h  t h e  
r e q u i r e m e n t s  o f  t h e  a p p l i c a b l e  
l e g i s l a t i o n ,  a n d  t h e  i n v e s t i g a t i o n  

o f  o t h e r  i n c i d e n t s  w a s  c o n t i n u e d .  
Appropriate actions were taken at the 
e n t e r p r i s e s  t o  d e t e r m i n e  t h e  c a u s e s  
o f  t h e  i n c i d e n t s  a s  a  r e s u l t  o f  t h e  
investigation and to take preventive 
actions, as well as to improve working 
c o n d i t i o n s  a n d  i n c r e a s e  a w a r e n e s s -
r a i s i n g  a c t i o n s ,  l e s s o n s  l e a r n e d  f r o m  t h e  
i n c i d e n t s  w e r e  d i s t r i b u t e d  t o  r e l e v a n t  
p a r t i e s ,  a n d  t h e  i m p l e m e n t a t i o n  o f  
t h e  a c t i o n s  i d e n t i f i e d  a s  a  r e s u l t  o f  t h e  
i n t e r n a l  i n v e s t i g a t i o n  w a s  m o n i t o r e d .  
Am o n g  t h e  r e a s o n s  f o r  t h e  i n c r e a s e  i n  
t h e  n u m b e r  o f  a c c i d e n t s  c o m p a r e d  t o  
p r e v i o u s  y e a r s  w a s  t h e  e n c o u r a g e m e n t  
o f  t i m e l y  a n d  s y s t e m a t i c  r e p o r t i n g  b y  
e m p l o y e e s  o f  a l l  i n c i d e n t s  o c c u r r i n g  
i n  p r o d u c t i o n  a r e a s  a t  v a r i o u s  l e v e l s  
a s  a  r e s u l t  o f  r e c e n t  a w a r e n e s s - r a i s i n g  
a n d  o t h e r  t e c h n i c a l  a n d  o r g a n i s a t i o n a l  
a c t i o n s ,  a n d  a s  a  r e s u l t ,  t h e  f o r m a t i o n  
o f  a n  o r g a n i s a t i o n a l  e n v i r o n m e n t  
t h a t  s u p p o r t s  t h e  d e v e l o p m e n t  o f  a  
r e p o r t i n g  c u l t u r e  a t  t h e  c o r p o r a t e  l e v e l  
i n  t h e  Co m p a n y .  Th e  d e v e l o p m e n t  
o f  a  r e p o r t i n g  c u l t u r e  l e d  t o  a  m o r e  
t h a n  5 - f o l d  i n c r e a s e  i n  t h e  n u m b e r  
of reported pickpocketing incidents, 
w h i c h  a l l o w e d  t h e  i n v e s t i g a t i o n  o f  
these pickpocketing incidents and the 
i d e n t i f i c a t i o n  a n d  i m p l e m e n t a t i o n  o f  
r e g u l a t o r y  a n d  p r e v e n t i v e  a c t i o n s  t o  
p r e v e n t  a  n u m b e r  o f  s e r i o u s  i n c i d e n t s  
i n  a d v a n c e .
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EuŵbĞr oĨ accidĞnƚs by  arĞas oĨ actiǀiƚy oĨ SOCAR in AǌĞrbaiũan Ĩor ϮϬϮϰ

   Table X I V.3

En t e r p r i s e s  o f  SOCAR Nu m b e r  o f  a c c i d e n t s

“Azneft” PU 5

“Azerikimya” PU 4

“Azerigas” PU 2

Transportation Department 3

,eydar Aliyev Oil Refinery 4

Oil Θ Gas Construction Trust 5

Security Department 3

Compleǆ Drilling torks Trust 3

Geophysics and Geology Department 1

TOTAL 3 0

Actiǀiƚy indicaƚors in SaĨĞƚy oĨ SOCAR Ĩor 2024 

Table X I V.4

Activity indicators in Safety of SOCAR 2 0 2 4

Total number of occupational accidents 3 0

To t al  n u m b e r  o f  e m p l o y e e s  i n j u r e d 2 9

Nu m b e r  o f  o c c u p a t i o n al  d i s e as e s 0

Eumber of working days lost due to work-related inũuries 1 0 9 3

Av e r ag e  n u m b e r  o f  e m p l o y e e s 4 8 3 4 0

Total hours worked 8 3 1 5 7 4 0 2

tork-related inũury rate (per 200,000 hours worked) 0 . 0 7

>ost work-day rate (per 200,000 hours worked) 2 . 6 4

Accident freƋuency rate (number of incidents per 1,000 employees) 0 . 6 2

Accident severity rate (number of days lost per incident) 3 9 . 1 7

X V. Q UALITY ASSURANCE AND CONTROL

Ou r  g o a l  i s  t o  o r g a n i s e  q u a l i t y  a s s u r a n c e  
a n d  c o n t r o l  i n  a c c o r d a n c e  w i t h  t h e  
reƋuirements of international standards, 
to eǆplore the possibility of applying new 
trends in the field of Ƌuality, to create control 
m e c h a n i s m s  i n  a c c o r d a n c e  w i t h  q u a l i t y  
assurance reƋuirements and to continuously 
d e v e l o p  t h e  m e t h o d o l o g i c a l  b a s e .

CrĞation oĨ ĞͲdĞndĞr plaƞorŵ
In order to digitize the “procurement” 

and “pre-Ƌualification” process at SOCAR, 
as well as to start its implementation, 
an e-Tender plaƞorm was created. 
The preparation of pre-Ƌualification 
Ƌuestionnaires and Ƌuestions related to 
t h e  p r o c e s s  w as  o r g an i s e d .  In  o r d e r  t o  
form the Approved Suppliers >ist (TS>) of 
SOCAR, 436 pre-Ƌualification competitions 
w e r e  o r g an i s e d ,  s u p p l i e r s  w e r e  e v al u a t e d  
and other relevant activities were carried 
out. Regular meetings were organised 
with representatives of “Smart Solutions 
Group” >>C in order to provide proposals 
for improving the pre-Ƌualification module 
on the e-Tender plaƞorm.

Participation of Ƌuality specialists in 
v a r i o u s  p r o c u r e m e n t  t e n d e r s  o r g a n i s e d  
centrally by SOCAR ,ead Oĸce was ensured.

Supporƚ Ĩor local production
The implementation of the support 

p r o g r am  f o r  l o c al  p r o d u c e r s  w as  l au n c h e d  
and meetings were held with 59 local 
p r o d u c e r  c o m p an i e s  d u r i n g  2 0 2 4 .  In  
order to identify producers, the activities 
of 99 residents operating within the 
Economic �ones (7 industrial parks, 3 
industrial districts) were analyzed, and 
meetings were held with most of them, 

w h i c h  ar e  m an u f ac t u r e r s  o f  p r o d u c t s  t h a t  
meet SOCAR s͛ needs. In order to continue 
the Program in 2025, an application was 
ad d r e s s e d  t o  t h e  Mi n i s t r y  o f  Ec o n o m y  
to obtain information about other local 
p r o d u c e r s .

�ŵployĞĞ Ğducation
A lot of work was done recently by 

t h e  Q u a l i t y  As s u r a n c e  a n d  Q u a l i t y  Co n t r o l  
(YAYC) Department of the ,ead Oĸce to 
i n t e g r a t e  SOCAR’ s  m a n a g e m e n t  s y s t e m s  
into internationally accepted best practices.

In the field of Ƌuality, activities 
a r e  a l s o  b e i n g  c a r r i e d  o u t  i n  SOCAR’ s  
subordinate organisations to improve the 
p r o f e s s i o n a l i s m  o f  p e r s o n n e l ,  a s  w e l l  a s  
t r a i n i n g  a n d  d e v e l o p m e n t .  Fo r  t h i s  p u r p o s e ,  
p o s t e r s  o n  v a r i o u s  t o p i c s  r e l a t e d  t o  q u a l i t y  
are prepared every month with the initiative 
and direct participation of the Department 
a n d  s h a r e d  w i t h  a l l  SOCAR e n t e r p r i s e s .

For the first time, a Yuality teek 
e v e n t  w a s  o r g a n i s e d  a t  SOCAR w i t h  t h e  
participation of invited guests from business 
units and eǆternal organisations. Every 
year, “torld Yuality teek” is celebrated 
o n  a  l a r g e  s c a l e  b a s e d  o n  v a r i o u s  t o p i c s .

RisŬ ŐoǀĞrnancĞ
SOCAR has a risk governance framework 

with dedicated risk management functions 
in place which are Risk Owners (first line), 
Risk Danagement and other Oversight 
functions (second line) and Independent 
Audit Function (third line). 

SOCAR has risk management processes 
and strategies to promote an effective risk 
culture. te review our company s͛ risk 
eǆposure at least yearly.
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te have strategies in place to 
promote an eff ecti ve risk culture 
throughout the organizati on including 
regular risk management educati on for 
m a n a g e m e n t ,  f o c u s e d  t r a i n i n g  t h r o u g h o u t  
the organizati on on risk management 
principles, incorporati on of risk criteria in 
t h e  d e v e l o p m e n t  o f  p r o d u c t s  a n d  s e r v i c e s  
and fi nancial incenti ves which incorporate 
risk management metrics.

One of the emerging strategic risks 
i d e n t i f i e d  i s  t h e  d e c l i n i n g  o i l  p r i c e s  
a n d  d i m i n i s h i n g  m a r g i n  i n  p r o d u c t i o n  
revenues. This risk arises from several 
factors: political tendencies that push 
o i l  p r i c e s  d o w n w a r d ,  i n c r e a s e d  c a p i t a l  
eǆpenditures (CAPEy) reƋuired to eǆploit 
new oil and gas fields, and rising CAPEy 
to maintain eǆisting traditional fields. 
Th e  i m p a c t  o f  t h i s  t r e n d  i s  f i r s t ,  t h e  
d e c l i n e  i n  o i l  p r i c e s  d i r e c t l y  t h r e a t e n s  t h e  
c o r e  r e v e n u e  s o u r c e s  o f  t h e  c o m p a n y .  
Se c o n d ,  t h e  i n c r e a s e d  n e e d  f o r  b o t h  
operational eǆpenditures (OPEy) and 
CAPEy raises the base cost structure for 
b u s i n e s s  l i n e s ,  p u t t i n g  f u r t h e r  p r e s s u r e  
on profitability. To mitigate this risk, 
t h e  c o m p a n y  i s  p u r s u i n g  a  s t r a t e g y  
f o c u s e d  o n  p o r t f o l i o  o p t i m i z a t i o n  a n d  
d i v e r s i f i c a t i o n  a s  a  w a y  t o  s t a b i l i z e  a n d  
eǆpand revenue sources. Additionally, 
m e a s u r e s  h a v e  b e e n  e s t a b l i s h e d  t o  
improve CAPEy efficiency. 

Another key emerging risk falls under 
regulatory and compliance: the strict 
r e g u l a t o r y  r e q u i r e m e n t s  o n  e n v i r o n m e n t al  
issues. This includes ti ghter environmental 
regulati ons at both local and global levels 
that impact the eǆisti ng operati ons. 
The primary impact of this risk is the 
potenti al reputati onal and operati onal 
d am ag e  c au s e d  b y  n o n - c o m p l i an c e ,  

i n c l u d i n g  t h r e a t s  t o  t h e  c o m p an y ’ s  l i c e n s e  
to operate. To miti gate this, SOCAR is 
ensuring its operati ons are strictly aligned 
w i t h  i t s  s t r a t e g i c  c a r b o n  e m i s s i o n  g o al s ,  
and is placing signifi cant emphasis on the 
successful implementati on of its green 
e n e r g y  p r o j e c t s .

WroũĞcƚ assĞssŵĞnƚ audiƚs
It  i s  a l w a y s  i n  t h e  s p o t l i g h t  t h a t  t h e  

acti viti es of third-party (contractor) 
c o m p a n i e s  a r e  e s t a b l i s h e d  i n  a c c o r d a n c e  
w i t h  SOCAR’ s  p r i n c i p l e s  a n d  v a l u e s .  In  
t h i s  r e g a r d ,  q u a l i t y  a u d i t s  w e r e  c a r r i e d  
out in SOCAR subordinate enti ti es to 
assess the eff ecti veness of maũor repair, 
constructi on and reconstructi on proũects 
c a r r i e d  o u t  b y  c o n t r a c t o r s ,  b o t h  o n s h o r e  
and off shore. Thus, 11 Ƌuality audits were 
o r g a n i s e d  a t  6  e n t e r p r i s e s ,  i n c l u d i n g  
2 internal and 6 eǆternal contractor 
organisati ons. 

/ŵproǀĞŵĞnƚ oĨ ƚŚĞ ŵĞƚŚodoloŐical 
base

A set of relevant normati ve documents 
w as  p r e p ar e d  i n  o r d e r  t o  i m p r o v e  t h e  
p r o c u r e m e n t  p r o c e s s  a t  SOCAR an d  b r i n g  
i t  i n t o  l i n e  w i t h  m o d e r n  r e q u i r e m e n t s .  
In  o r d e r  t o  i m p r o v e  t h e  p r o c e s s e s  o f  
SOCAR acti viti es, the “7 Yuality Tools” 
m an u al  w as  p r e p ar e d  an d  ap p r o v e d .  Fo r  
the new process of “pre-Ƌualifi cati on”, 
the “Instructi ons on Organisati on and 
Danagement of Pre-Ƌualifi cati on” and 
“Instructi ons for Suppliers Parti cipati ng 
in Pre-Ƌualifi cati on Competi ti ons” were 
p r e p ar e d .

In general, the O,S (Occupati onal 
,ealth and Safety) and Yuality Statements 
f o r  SOCAR w e r e  u p d a t e d  an d  ap p r o v e d .

͞SƚaƚĞ WroŐraŵ Ĩor ϮϬϮϯͲϮϬϮϱ on 
Adapti nŐ ƚŚĞ Eati onal Sƚandardiǌati on 
SysƚĞŵ ƚo /nƚĞrnati onal RĞƋuirĞŵĞnƚs͟

Relevant work was carried out on 4 
(four) items in the Acti on Plan of the State 
Program, where SOCAR is identi fi ed as a 
ũoint parti cipant. Thus, the aƫ  tude towards 
3 (three) draft  nati onal technical regulati ons 
sent for approval was eǆpressed, meeti ngs 
dedicated to discussing the work done 
towards the implementati on of 2024 Acti on 
Plan of the torking Group were aƩ ended, 
t h e  l i s t  o f  r e f e r e n c e  s t a n d a r d s  o f  t e c h n i c a l  
regulati ons relevant to SOCARs͛ acti viti es 
w a s  a n a l y z e d  i n  t h e  a p p r o p r i a t e  m a n n e r ,  a  
number of additi ons and substi tuti ons were 
p r o p o s e d  t o  e n s u r e  t h e  c o m p l i a n c e  o f  t h e  
standards menti oned in the list of referenced 
standards with internati onal standards, and 
a list of representati ves to be represented as 
members in the technical commiƩ ees of the 
public legal enti ty “Azerbaiũan Standardizati on 
Insti tute” was presented.

CoopĞrati on
In 2024, SOCAR held meeti ngs with 

SOCAR Turkey to eǆchange eǆperience in 
order to increase competi ti veness in the 
domesti c and foreign markets, based on the 
q u a l i t y  f a c t o r ,  a s  w e l l  a s  t h e  r e q u i r e m e n t s  
of local and internati onal standards, and 

to ensure conti nuous improvement of the 
Ƌuality of products (services, works), related 
p r o c e s s e s  ( i n c l u d i n g  t h e  m a n a g e m e n t  
system), producti on methods and staff  skills.

A number of meeti ngs were organised 
and acti viti es were implemented between 
SOCAR and CYI (Chartered Yuality Insti tute) 
t o w a r d s  c o r p o r a t e  m e m b e r s h i p .

�iŐiƚaliǌati on
A number of acti viti es were carried out 

in 2024 with the initi ati ve of digitalizing 
q u a l i t y  p r o c e s s e s  i n  s o m e  m o d u l e s  a t  
SOCAR.  A s t r a t e g y  f o r  d i g i t a l i z i n g  e - IMS 
p r o c e s s e s  a n d  a n  a r c h i t e c t u r e  d o c u m e n t  f o r  
6  m o d u l e s  w e r e  p r e p a r e d .

sarious meeti ngs were organised with 
the Caspian Innovati on Center (CIC) and a 
number of vendor organisati ons to discuss 
technical reƋuirements in the directi on of 
d i g i t a l i z i n g  e - IMS p r o c e s s e s .  

tith increasing digitalizati on, 
cybersecurity risks are becoming a focal 
Ƌuesti on. Eǆecuti ve level responsibility for 
overseeing informati on security issues is 
maintained by Chief Technology Oĸ  cer with 
clear responsibility for informati on security.

8 6
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X VI .  E N E R G Y  TR A N S I TI O N , 
E N VI R O N M E N T A N D DE C A R B O N I Z A TI O N  
As from 2023, SOCAR embarked on 

a significant transformation process to 
become a Eational Energy Company, a 
s u s t ai n ab l e  e n e r g y  s u p p l i e r .  SOCAR,  w h i c h  
is at the beginning of the transformation 
process and operates as a Eational Oil 
Co m p an y ,  ai m s  t o  b e c o m e  a l e ad i n g  
Eational Energy Company contributing 
t o  g l o b al  e n e r g y  s e c u r i t y  an d  h a v i n g  a 
“Eet �ero Emissions” profile by 2050. To 
achieve these goals, the decarbonization 
p r o g r a m  l a u n c h e d  f o r  SOCAR c o v e r s  9  
main areas of activity.

- Implementation of carbon capture 
and utilization facilities to convert CO2
g as e s  i n t o  r e c y c l e d  p r o d u c t s  a t  c h e m i c al  
industry facilities͖

- Implementation of energy 
eĸciency programs͖

- Elimination of Ňaring in the 
“Downstream” segment͖

- Reduction of “Scope 2” emissions 
through renewable energy sources͖

- Production of biogas to replace 
hydrocarbon fuels͖

- Electrification of eƋuipment͖
- Implementation of methane 

reduction program ͬ leak detection and 
repair programs (>DAR)͖

- Implementation of carbon 
capture, utilization and storage (CCUS) 
technologies͖

- Implementation of carbon offset 
p r o g r am s .

To support these activities, as well 
as to ensure the effective management 
o f  e n v i r o n m e n t al  m an ag e m e n t ,  
decarbonization and energy transition 
proũects at SOCAR, the “Energy Transition, 

Environment and Decarbonization” 
segment (“ETED”) was established. In 
addition, SOCAR established “SOCAR 
Green” >>C (“SOCAR Green”) in Darch 
2 0 2 4  t o  m an ag e  l o w - c ar b o n  an d  g r e e n  
b u s i n e s s e s .  Th i s  s u b s i d i ar y  w i l l  p l a y  
an  i m p o r t an t  r o l e  i n  r e d u c i n g  SOCAR’ s  
o v e r al l  c ar b o n  f o o t p r i n t  an d  m an ag i n g  
l o w - c ar b o n  an d  g r e e n  b u s i n e s s  p r o j e c t s .  

Scope of activities of SOCAR 
Green includes the development and 
m a n a g e m e n t  o f  c l e a n  a n d  s u s t a i n a b l e  
e n e r g y  p r o j e c t s  s u c h  a s  s o l a r ,  w i n d  a n d  
g e o t h e r m a l  e n e r g y ,  g r e e n  h y d r o g e n ,  
carbon capture, utilization and storage, 
energy eĸciency and energy storage. 
SOCAR Green plays an important role not 
only in implementing green initiatives, but 
also in supporting the decarbonization of 
SOCAR s͛ core oil and gas operations. To this 
end, SOCAR Green cooperates with leading 
energy companies to diversify its activities 
a n d  i m p l e m e n t  t h e  l i s t e d  p r o j e c t s .

CollĞction oĨ ĞnǀironŵĞnƚal 
rĞŐulaƚory docuŵĞnƚs

SOCAR carries out its activities on the basis of 
international conventions to which the Republic 
of Azerbaiũan is a party, eǆisting legislative acts, 
state programs on environmental protection, 
regulatory legal frameworks and the company s͛ 
c o r p o r a t e  p o l i c y .

In this direction, SOCAR has the 
following corporate documents:

• Environmental Policy͖
• St a t e m e n t  o n  En v i r o n m e n t al  

Protection Goals of SOCAR͖
• St a t e m e n t  o n  Bi o d i v e r s i t y  

Protection of SOCAR͖
• SOCAR an d  t h e  p l an  t o  r e d u c e  

fugitive emissions in proũects in which 
SOCAR participates͖

• 2021-2030: >ow-carbon 
development strategy͖

• Co r p o r a t e  St r a t e g y  o f  SOCAR 
until 2035, section “Energy Transition, 
Environment and Decarbonization”͖

• 2 0 2 4 - 2 0 2 5  En v i r o n m e n t al  
Donitoring Program͖

• Decarbonization Plan of SOCAR 
until 2028.

ActiǀitiĞs ǁiƚŚin ƚŚĞ ĨraŵĞǁorŬ oĨ 
inƚĞrnational initiatiǀĞs oĨ ǁŚicŚ SOCAR 
is a member

SOCAR c l o s e l y  c o o p e r a t e s  w i t h  a 
number of international initiatives and 
organisations in the field of global energy 
transition, environmental protection and 
decarbonization. These partnerships 
f u r t h e r  s t r e n g t h e n  SOCAR’ s  r o l e  i n  s o l v i n g  
s u s t ai n ab l e  d e v e l o p m e n t  an d  c l i m a t e  
p r o b l e m s  o n  a g l o b al  s c al e .
	CoopĞration ǁiƚŚ OG�C
SOCAR i s  o n e  o f  t h e  c o - f o u n d e r s  o f  

the “Oil Θ Gas Decarbonization Charter 
(OGDC)” proposed during COP28 and is 
o n e  o f  1 2  c o m p an i e s  r e p r e s e n t e d  o n  t h e  
Steering CommiƩee of the charter. In this 
r e g ar d ,  SOCAR p l a y s  an  i m p o r t an t  r o l e  i n  
the management of the charter. “OGDC” 
i s  an  i m p o r t an t  c h ar t e r  w i t h  m o r e  t h an  5 0  
l e ad i n g  o i l  an d  g as  c o m p an i e s  as  m e m b e r s  
on a global scale to accelerate activities to 
prevent the effects of climate change.

On Day 16, 2024, a meeting of the 
Steering CommiƩee of the “OGDC” 
Charter was held. During the meeting, 
SOCAR w a s  e l e c t e d  as  t h e  Ch ai r m an  o f  
the Steering CommiƩee of the “OGDC” 
b as e d  o n  t h e  o p i n i o n  o f  t h e  c o - f o u n d e r s  
an d  m e m b e r s  o f  t h e  s ai d  Ch ar t e r .

On :une 4, 2024, an international 
event on “Shaping the Industry s͛ Path to 
Eet �ero and Realizing the Ambitions of 
OGDC” was held in Baku, organised by 

“OGDC” and supported by SOCAR.
	CoopĞration ǁiƚŚin ƚŚĞ ĨraŵĞǁorŬ 

oĨ ƚŚĞ ͞OGDW Ϯ͘Ϭ͟ initiatiǀĞ
SOCAR, demonstrating its intention to 

r e d u c e  m e t h an e  e m i s s i o n s  g l o b al l y  an d  
its commitment to the decarbonization 
targets it announced in this direction, 
ũoined the Oil Θ Gas Dethane Partnership 
(OGDP 2.0) in 2024.

The goal of “OGDP2.0” is to obtain 
c o m p r e h e n s i v e  d a t a o n  m e t h an e  
emissions, promote emission reduction 
activities, and conduct transparent 
reporting by applying best practices.
	/ŵplĞŵĞnƚation oĨ ƚŚĞ A͞GDR͟ 

initiatiǀĞ ǁiƚŚin ƚŚĞ ĨraŵĞǁorŬ oĨ ƚŚĞ ͞ DGW͟
tithin the framework of the Dethane 

Guiding Principles (DGP) initiative, SOCAR, 
together with bp, is implementing the 
“Advancing Global Dethane Reduction” 
(AGDR) initiative as leading industry 
l e a d e r s  i n  Az e r b a i j a n .  Th e  a i m  o f  t h e  
initiative is to promote methane emissions 
measurement, reporting, and reduction 
activities for oil and gas operators operating 
i n  Az e r b a i j a n  b y  b p  a n d  SOCAR,  t o  i m p r o v e  
their knowledge and skills in this area, as 
well as to support the application of the 
best available technologies. tithin the 
framework of the mentioned initiative, 
field trips were organised for a group of oil 
and gas operators͛ representatives to the 
“Eeft Dashlary” OGPD on April 17, 2024, 
a n d  t o  t h e  Sa n g a c h a l  t e r m i n a l  o n  Ap r i l  
18, 2024, in order to share best practices 
in the field of emissions reduction and to 
g e t  a c q u a i n t e d  w i t h  t h e  p r o j e c t s  o n  s i t e .  
tithin the framework of the proũect, an 
international conference was held on 
April 23, 2024, at SOCAR s͛ Eco-Park, ũointly 
o r g a n i s e d  b y  b p  a n d  SOCAR.
	ObƚaininŐ an ͞�nǀironŵĞnƚal͕ 

Social and GoǀĞrnancĞ͟ ;�SGͿ ratinŐ
SOCAR, which aƩaches special 

i m p o r t an c e  t o  i m p r o v i n g  t h e  
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e n v i r o n m e n t al ,  s o c i al  p o l i c y  an d  
management framework in its activities, 
achieved a significant achievement in 2024 
in the “E” (environmental) component by 
obtaining the “ESG” (Environmental, Social 
and Governance) rating. As a result of the 
work done, in cooperation with the leading 
international rating agency “DSCI”, in 
2 0 2 4  SOCAR w as  as s e s s e d  w i t h  7 . 0  p o i n t s  
in the environmental (“E”) component of 
“ESG” and received an initial BBB1 rating 
i n  t h e  o v e r al l  as s e s s m e n t .  Th i s  r e s u l t  i s  
h i g h e r  t h a n  t h e  a v e r ag e  e n v i r o n m e n t al  
indicator for the oil and gas industry (5.4).
	dŚĞ ǁorŬs carriĞd ouƚ in 

coopĞration ǁiƚŚ ͞/OGW͟
SOCAR was cooperating with “The 

International Association of Oil Θ Gas 
Producers” (IOGP) since 2018. As a 
member of “IOGP”, SOCAR s͛ annual 
e n v i r o n m e n t al  p e r f o r m an c e  i n d i c a t o r s  
(EPI) are collected and analyzed every year, 
an d  t h e  r e s u l t s  ar e  i n c l u d e d  i n  t h e  r e p o r t s  
of “IOGP”. “IOGP” management structure 
is organised into various subcommiƩees. 
SOCAR is a member of the following:

- >ow Carbon Operational Eĸciency 
CommiƩee (>COE)͖

- Car b o n  Cap t u r e ,  an d  St o r ag e  
CommiƩee (CCS)͖

- Environment CommiƩee.
Every year, meetings of the 

organisation s͛ subcommiƩees are held 
in the presence of representatives of 
“IOGP” member companies, and SOCAR 
is actively represented in these meetings. 
A representative of SOCAR participated 
in the meeting of the organisation s͛ 
subcommiƩee held in >ondon in 2024.

/nitiatiǀĞs ǁiƚŚin ƚŚĞ ĨraŵĞǁorŬ 
oĨ ƚŚĞ ͞CliŵaƚĞ and Susƚainabiliƚy Ͳ 
>iŐŚƚ,ousĞ͟ proŐraŵ

SOCAR l au n c h e d  t h e  t w o - y e ar  

1D^�/ ratinŐ criteria

“Climate and Sustainability - >ight,ouse” 
program in 2023 in cooperation with 
an international consulting company to 
implement decarbonization initiatives in 
the oil and gas operations process, and its 
implementation is currently ongoing.

Th e  p r o g r am  c o v e r s  t h e  f o l l o w i n g  
main areas:

- Development of the 
decarbonization program and team͖

- Creation of G,G reporting for 
“Scope 1” and “Scope 2” for entities 
within the SOCAR structure͖

- Creation of the “Dethane AI” 
plaƞorm͖

- Creation of a leakage management 
program͖

- Creation of a water resource 
management program͖

- Pr o v i s i o n  o f  s u p p o r t  f o r  c l i m a t e  
ratings͖

- Creation of a waste management 
program͖

- Eǆploration of low-carbon business 
opportunities.
	͞Caspian A/ /nstiƚuƚĞ͟ proũĞcƚ
In cooperation with an international 

consulting firm, the Caspian AI Institute 
p r o j e c t  w as  e s t ab l i s h e d  t o  p r o v i d e  e n e r g y  
transition and decarbonization solutions in 
SOCAR s͛ operations. The tools created as a 
result of the implementation of the proũect 
will provide real-time emissions tracking, 
w a t e r  u s e  m o n i t o r i n g ,  g r e e n h o u s e  g as  
inventorying, and effective management 
of environmental activities, in addition to 
energy transition solutions.
	͞DĞƚŚanĞ A/͟ plaƞorŵ
tithin the framework of the “Caspian 

AI Institute” proũect, the “Dethane AI” 
management plaƞorm based on artificial 
i n t e l l i g e n c e  w a s  s u c c e s s f u l l y  c r e a t e d  
t o  a s s e s s  t h e  c u r r e n t  s t a t e  o f  m e t h a n e  

emissions at production sites, map their 
s o u r c e s ,  c r e a t e  a  d i g i t a l  m o n i t o r i n g  t o o l  
and establish new emission reporting 
procedures. The “Dethane AI” plaƞorm 
will facilitate the process of collecting data 
on methane emissions within the specified 
p a r a m e t e r s  a n d  p r o v i d e  c o m p r e h e n s i v e  
information on emission volumes in 
operational areas. In addition to the above, 
the mentioned plaƞorm will contribute to 
the effective analysis of emission indicators 
obtained through the application of drone 
a n d  s a t e l l i t e  t e c h n o l o g i e s  w i t h o u t  t h e  
human factor, to the automation of the 
reporting system within the framework of 
international initiatives of which SOCAR is 
a member (for eǆample, reporting within 
the framework of the OGDP2.0 initiative), 
a s  w e l l  a s  t o  t h e  i m p r o v e m e n t  o f  t e c h n i c a l  
m a i n t e n a n c e  p r o g r a m s  f o r  t h e  n o r m a l  
operation of eƋuipment and facilities with 
e m i s s i o n  f a c t o r s .
	Satellite-based measurements of 

Ğŵissions in coopĞration ǁiƚŚ ͞OGC/͟ 
and ͞G,GSAd͟

During the reporting year, satellite-
b as e d  m e as u r e m e n t s  o f  m e t h an e  
e m i s s i o n s  w e r e  c o n d u c t e d  i n  7  SOCAR 
operating areas in cooperation with the 
“Oil and Gas Climate Initiative” (OGCI) and 
“G,GSAT” (“Greenhouse Gas Satellite”) 
organisations and results were obtained. 
Th i s  c o m p r e h e n s i v e  ap p r o ac h  p l a y e d  
an  i m p o r t an t  r o l e  i n  m o r e  ac c u r a t e l y  
m e as u r i n g ,  d e t e r m i n i n g  t h e  v o l u m e  an d  
eliminating methane emissions.
	Drone-based measurements in 

coopĞration ǁiƚŚ ͞doƚal�nĞrŐiĞs͟
In 2024, SOCAR, in cooperation with 

“TotalEnergies”, carried out methane 
emission measurement operations 
using drone-based “AUSEA” (“Airborne 
Ul t r a l i g h t  Sp e c t r o m e t e r  f o r  En v i r o n m e n t a l  
Applications”) technology. “AUSEA” consists 
o f  s m a l l - s i z e d  d u a l  s e n s o r s  m o u n t e d  o n  a  

d r o n e  t h a t  c a n  d e t e c t  m e t h a n e  e m i s s i o n s  a n d  
a l s o  d e t e r m i n e  t h e i r  s o u r c e .  Th e  t e c h n o l o g y  
i n s t a l l e d  o n  t h i s  d r o n e  a l l o w s  m e a s u r e m e n t s  
on emission sources that are diĸcult to 
d e t e c t  a n d  p r o v i d e s  h i g h l y  a c c u r a t e  r e s u l t s .  
St u d i e s  i n  t h i s  a r e a  w e r e  c a r r i e d  o u t  a t  t h e  
Caspian Sea operations of TotalEnergies and 
at SOCAR s͛ production sites.
	CoopĞration ǁiƚŚ /ƚalŐas ƚo 

idĞntiĨy lĞaŬs
In order to accelerate the reduction of 

methane emissions, SOCAR is implementing 
a pilot proũect with Italgas to identify 
and monitor leaks in the gas distribution 
network of “Azerigas” Production Unit using 
Picarro technology. tithin the framework 
o f  t h e  p r o j e c t ,  SOCAR u s e s  a  s p e c i a l  v e h i c l e  
e q u i p p e d  w i t h  Pi c a r r o  i n t e l l i g e n t  t e c h n o l o g y  
to monitor methane leaks. This technology 
will allow for continuous and eĸcient 
detection of methane leaks, as well as taking 
operational actions to eliminate them.
	�ŵission ŵĞasurĞŵĞnƚs in ͞EĞŌ 

�asŚlary͟ OGW�
SOCAR c ar r i e d  o u t  l ar g e - s c al e  

measurement studies in Eeft Dashlary 
in 2024 always focusing on eliminating 
emission sources. During the research, 
e m i s s i o n  s o u r c e s  t h a t  w e r e  p r e v i o u s l y  
impossible to inventory were identified, 
t h e  v o l u m e s  o f  e m i s s i o n s  f r o m  t h e s e  
sources were assessed, and actions were 
taken to prevent them. Instrumental 
m e as u r i n g  d e v i c e s ,  as  w e l l  as  s a t e l l i t e  
an d  d r o n e  t e c h n o l o g i e s ,  w e r e  u s e d  i n  
a c o m p r e h e n s i v e  m an n e r  d u r i n g  t h e  
m e as u r e m e n t s .  It  s h o u l d  b e  n o t e d  t h a t  as  
a continuation of this process, it is planned 
to continue in 2025 on “Upstream” and 
“Didstream” assets of SOCAR.
	RĞduction oĨ ͞hpsƚrĞaŵ͟ 

Ğŵissions Ͳ h�R WroũĞcƚ 
Re l e v a n t  s t u d i e s  w e r e  c o n d u c t e d  t o  

continue the proũect of certification and sale of 
reduced emission volumes in the “Upstream” 
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segment at the eǆpense of SOCARs͛ internal 
resources, a strategy was defined, and proũects 
o f  t h i s  t y p e  w e r e  i m p l e m e n t e d .

For the implementation of the 
proũect, initial monitoring was conducted 
at the production areas of “Eeft Dashlary” 
OGPD of the “Azneft” PU, sources with 
gas leaks (valves, Ňanges, pipe ũoints, 
etc.) were identified for inclusion in 
t h e  p r o j e c t ,  an d  g as  v o l u m e s  f o r  t h o s e  
sources were estimated. All necessary 
t e c h n i c al  d o c u m e n t s  an d  r e p o r t s  w e r e  
prepared for the proũect, and gas leaks 
w e r e  p r e v e n t e d  b y  c ar r y i n g  o u t  r e p a i r  
and restoration work on the detected 
leak sources. Currently, the proũect is 
being verified by representatives of an 
international audit company specializing 
in this field in accordance with the proũect 
implementation procedure.

RĞnĞǁablĞ ĞnĞrŐy proũĞcƚs
	Collaboration ǁiƚŚ Dasdar
In 2024, during Baku Energy teek, 

Sh a r e h o l d e r s ’  Ag r e e m e n t s  w e r e  s i g n e d  
b e t w e e n  Ma s d a r  o f  t h e  Un i t e d  Ar a b  Em i r a t e s  
and SOCAR Green, and Power Purchase 
Agreements, Transmission Grid Connection 
Ag r e e m e n t s  a n d  La n d  Le a s e  Ag r e e m e n t s  
w e r e  s i g n e d  b e t w e e n  Ma s d a r  a n d  t h e  
Government of the Republic of Azerbaiũan for 
t h r e e  r e n e w a b l e  e n e r g y  p r o j e c t s  w i t h  a  t o t a l  
investment capacity of 1,000 Dt. These 
agreements include the construction of a 
445 Dt solar power plant (SPP) in Bilasuvar, 
a 315 Dt solar power plant in Eeftchala, 
and a 240 Dt onshore wind power plant 
(OtP) in Absheron-Garadagh.

tithin the framework of COP29, 
a g r e e m e n t s  w e r e  s i g n e d  b e t w e e n  SOCAR 
Green, Dasdar company of the United 
Arab Emirates, the European Bank for 
Reconstruction and Development, 
the Asian Development Bank and the 
Asian Infrastructure Investment Bank 
on financing 445 Dt Bilasuvar and 

315 Dt Eeftchala solar power plant 
p r o j e c t s .

Th e s e  p r o j e c t s  s e r v e  t h e  g o al  o f  
i n c r e as i n g  t h e  s h ar e  o f  r e n e w ab l e  s o u r c e s  
in Azerbaiũan s͛ electricity to 30% by 2030. 
The mentioned plants are eǆpected to 
generate a total of 2.3 billion kth of 
e l e c t r i c i t y  an n u al l y ,  t h e r e b y  s a v i n g  ab o u t  
5 0 0  m i l l i o n  m ³  o f  n a t u r al  g as  an d  r e d u c i n g  
c ar b o n  e m i s s i o n s  b y  ab o u t  1  m i l l i o n  t o n s .

It  s h o u l d  b e  n o t e d  t h a t  t h e s e  p r o j e c t s  
are being implemented as the first phase 
of the :oint Development Agreement 
s i g n e d  b e t w e e n  SOCAR a n d  Ma s d a r  i n  
:anuary 2023 for the implementation 
o f  o n s h o r e  s o l a r  a n d  w i n d  p o w e r  p l a n t s  
with a total investment capacity of 2 Gt.
	CoopĞration ǁiƚŚ ͞bp͟ coŵpany
SOCAR is cooperating with bp on 

“Shafag” Solar Power Plant (SPP) proũect. 
The “Shafag” SPP proũect will have an 
installed capacity of 240 Dt and will 
c o v e r  an  ar e a o f  m o r e  t h an  8 0 0  h e c t ar e s  
i n  t h e  Jab r a y i l  r e g i o n .  An o t h e r  i m p o r t an t  
f e a t u r e  o f  t h e  p r o j e c t  i s  t h a t  i t  w i l l  o p e r a t e  
within the framework of the sirtual 
Po w e r  Tr an s f e r  Me c h an i s m .  Th r o u g h  t h i s  
m e c h an i s m ,  t h e  e l e c t r i c i t y  g e n e r a t e d  a t  
the plant will be transmiƩed to the eǆisting 
electricity grid, and the grid is eǆpected 
t o  p r o v i d e  t h e  San g ac h al  t e r m i n al  w i t h  
t h e  s am e  am o u n t  o f  e n e r g y .  As  a r e s u l t ,  
r e n e w ab l e  e n e r g y  s o u r c e s  w i l l  b e  u s e d  t o  
m e e t  t h e  e n e r g y  n e e d s  o f  t h e  t e r m i n al .

On  No v e m b e r  1 2 ,  2 0 2 4 ,  t h e  
groundbreaking ceremony of “Shafag” SPP 
proũect was held. tithin the framework of 
t h e  c e r e m o n y ,  an  In v e s t m e n t  Ag r e e m e n t  
an d  a Lan d  Le as e  Ag r e e m e n t  w e r e  s i g n e d  
b e t w e e n  t h e  Mi n i s t r y  o f  En e r g y  o f  t h e  
Republic of Azerbaiũan and “Shafag” 
(:abrayil) Solar >imited Proũect Company 
on the proũect. This is the first SPP proũect 
w i t h  t h e  l ar g e s t  f o r e i g n  i n v e s t m e n t  i n  t h e  
l i b e r a t e d  t e r r i t o r i e s  o f  Az e r b ai j an .

It  s h o u l d  b e  n o t e d  t h a t  i n  Se p t e m b e r  
2 0 2 3 ,  SOCAR,  t h e  Az e r b a i j a n  In v e s t m e n t  
Company (AIC) and bp signed an Accession 
Ag r e e m e n t  f o r m a l i z i n g  SOCAR a n d  AIC’ s  
intention to participate in the “Shafag” proũect 
b e i n g  i m p l e m e n t e d  i n  t h e  Ja b r a y i l  r e g i o n .
	CoopĞration ǁiƚŚ CŚinĞsĞ 

coŵpaniĞs
SOCAR has close cooperation relations 

with Chinese companies on alternative 
a n d  r e n e w a b l e  e n e r g y  p r o j e c t s .  On e  o f  t h e  
proũects implemented within the framework 
of this cooperation is the Fuzuli SPP proũect 
i m p l e m e n t e d  i n  t h e  Fu z u l i  r e g i o n .

Th e  Fu z u l i  SPP p r o j e c t  w i l l  h a v e  a 
capacity of 160 Dt and will cover an area 
o f  4 8 2  h e c t ar e s  i n  t h e  Fu z u l i  r e g i o n .  On  
Eovember 14, 2024, an Implementation 
Ag r e e m e n t  w as  s i g n e d  b e t w e e n  t h e  
Mi n i s t r y  o f  En e r g y  o f  t h e  Re p u b l i c  o f  
Azerbaiũan, “SOCAR Green” and “China 
Energy Overseas Investment” Co. >td. 
(CEECOIC) on the development of the said 
p r o j e c t .  Th i s  ag r e e m e n t  c r e a t e s  a l e g al  
framework for the proũect. In addition, a 
:oint Development Agreement was signed 
between “SOCAR Green” and “CEECOIC”. 
This agreement defines the framework for 
cooperation in the field of development, 
financing, construction and operation of 
t h e  s o l ar  p o w e r  p l an t .

In addition, during COP29, SOCAR Green 
s i g n e d  Me m o r a n d a  o f  Un d e r s t a n d i n g  w i t h  
China Datang Overseas Investment Co., >td 
a n d  Po w e r c h i n a  Re s o u r c e s  Li m i t e d  o n  t h e  j o i n t  
d e v e l o p m e n t  o f  r e n e w a b l e  e n e r g y  p r o j e c t s .
	OīsŚorĞ ǁind ĞnĞrŐy proũĞcƚ
On  No v e m b e r  1 3 ,  2 0 2 4 ,  SOCAR 

Green, Dasdar and ACtA Power signed 
a  Me m o r a n d u m  o f  Un d e r s t a n d i n g  o n  
cooperation in the production of 3.5 Gt 
o f  w i n d  e n e r g y  i n  t h e  Az e r b a i j a n i  s e c t o r  
of the Caspian Sea. The cooperation 
includes the establishment of a working 
group, the signing of a :oint Development 

Agreement for the neǆt stages of the 
p r o j e c t ,  a n d  t h e  c o n d u c t  o f  p r e l i m i n a r y  
f e a s i b i l i t y  s t u d i e s .
	GĞoƚŚĞrŵal ĞnĞrŐy proũĞcƚs
In order to diversify its porƞolio of 

renewable energy proũects, SOCAR Green 
launched studies to survey the potential 
o f  g e o t h e r m al  e n e r g y  u s e  i n  Az e r b ai j an  
i n  2 0 2 4 .  In  o r d e r  t o  c o n d u c t  t h e s e  
studies, SOCAR Green is cooperating 
with Baker ,ughes and S>B. As a result 
of the studies, a Cooperation Agreement 
with Baker ,ughes and a Demorandum 
o f  Un d e r s t an d i n g  w i t h  SLB w e r e  s i g n e d  
within the framework of COP29.

tithin the framework of the 
Cooperation Agreement with Baker 
,ughes, the geothermal energy potential 
of Azerbaiũan will be investigated, especially 
with a focus on the territories of >ankaran 
a n d  Ma s a l l i  r e g i o n s .  Th e  a g r e e m e n t  a l s o  
includes geothermal surveys, cost estimates 
a n d  m a p p i n g  o f  g e o t h e r m a l  g r a d i e n t s .  
tithin the framework of the Demorandum 
of Understanding between SOCAR Green 
and S>B, the geothermal energy potential 
in >achin and <albaũar regions will be 
c o m p r e h e n s i v e l y  a s s e s s e d .
	/nǀĞsƚiŐaƚion oĨ loǁͲcarbon 

business opportunities
SOCAR conducted eǆtensive 

s t u d i e s  c o v e r i n g  l o w - c a r b o n  b u s i n e s s  
opportunities within the framework 
o f  c o o p e r a t i o n  w i t h  a n  i n t e r n a t i o n a l  
consulting company. tithin the 
framework of this cooperation, various 
l o w - c a r b o n  i n i t i a t i v e s  w e r e  e v a l u a t e d  
i n  t h e  i n i t i a l  s t a g e .  Th e  s e c o n d  s t a g e  
e n v i s a g e s  a  d e t a i l e d  i n v e s t i g a t i o n  o f  
b i o - p r o d u c t s ,  i n c l u d i n g  b i o c h a r ,  b i o g a s  
a n d  o t h e r  s u s t a i n a b l e  s o l u t i o n s .
	CoopĞration on ĞnĞrŐy ĞĸciĞncy
In the field of energy eĸciency, SOCAR 

Green cooperates with the Azerbaiũan State 
tater Resources Agency to increase energy 
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eĸciency in the management of the country s͛ 
water resources and eǆpand the application of 
renewable energy proũects. The cooperation 
includes conducting diagnostics on energy 
consumption in the eĸcient use of water 
r e s o u r c e s ,  e n g a g i n g  t e c h n i c a l  c o n s u l t a n t s  
f o r  s p e c i a l i z e d  s u p p o r t ,  a n d  d e v e l o p i n g  
a roadmap for the implementation of 
renewable energy initiatives.

�nǀironŵĞnƚal ŵanaŐĞŵĞnƚ actions
SOCAR took important steps towards 

environmental protection and ensuring 
sustainable development. In this conteǆt, 
Statement on Environmental Protection 

Ta r g e t s  o f  SOCAR w a s  a p p r o v e d  b y  t h e  
r e l e v a n t  o r d e r  o f  t h e  SOCAR Pr e s i d e n t  a n d  
posted on SOCAR s͛ oĸcial website for public 
access. The aforementioned Statement 
reŇects SOCAR s͛ principles such as transition 
t o  r e n e w a b l e  e n e r g y ,  i n c r e a s i n g  e n e r g y  
eĸciency, decarbonization, formation of 
a n  e n v i r o n m e n t a l  m a n a g e m e n t  s y s t e m ,  
eĸcient management of resources, 
environmental protection, reduction 
o f  p o l l u t a n t  e m i s s i o n s  a n d  i m p a c t s  o n  
climate change, application of “green 
technologies”, as well as development of 
t r a n s p a r e n t  d i a l o g u e  o n  t h e  e n v i r o n m e n t .

F igu re X VI .1. ^olar panels in �coloŐical WarŬ 

	Environmental monitoring 
During the year, comprehensive environmental monitoring and operational monitoring 

w e r e  c a r r i e d  o u t  i n  a c c o r d a n c e  w i t h  t h e  e n v i r o n m e n t a l  m o n i t o r i n g  p r o g r a m .
              Table X VI .1

Mo n i t o r i n g s  
Nu m b e r  o f  

m o n i t o r i n g s ,  I h a l f  o f  
t h e  y e a r  

Nu m b e r  o f  
m o n i t o r i n g s ,  II h a l f  o f  

t h e  y e a r  
To t a l

Enterprises of the “Azneft” PU, onshore 1 6 1 3 2 9
Enterprises of the “Azneft” PU, offshore 1 0 - 1 0
On  o t h e r  s t r u c t u r a l  d i v i s i o n s  o f  SOCAR 1 7 1 7 3 4
On  o t h e r  e c o l o g i c a l  m o n i t o r i n g s 6 6 1 2
On the investigation of leƩers 4 7 1 1

TOTAL 5 3 4 3 9 6

In addition, the DEER conducted 10 
s t a t e  m o n i t o r i n g  a t  SOCAR’ s  e n t e r p r i s e s  
and organisations. tithin the framework 
o f  e n v i r o n m e n t a l  m o n i t o r i n g ,  2 , 7 3 9  w a t e r ,  
s o i l ,  o i l  s l u d g e ,  d r i l l i n g  s l u d g e ,  g a s  a n d  
v a r i o u s  t y p e s  o f  s a m p l e s  w e r e  r e c e i v e d  b y  
the Compleǆ Research >aboratory during 
the year, 31,441 oil products, anion-cation, 
biogen determination, microbiological 
a n d  h y d r o b i o l o g i c a l  s t u d i e s  a n d  v a r i o u s  
p h y s i c o c h e m i c a l  a n a l y z e s  w e r e  c o n d u c t e d .
	Environmental Management System 

(EMS)
One of the main goals of the ETED 

s e g m e n t  i s  t o  i m p r o v e  t h e  EMS i n  a c c o r d a n c e  
with the ISO 14001:2015 standard. In 
this direction, within the framework of 
cooperation with an international consulting 
company, the environmental situation in 
a l l  SOCAR a s s e t s  w a s  s t u d i e d ,  t h e  l e v e l  o f  
t h e  m a n a g e m e n t  s y s t e m  i n  t h i s  a r e a  w a s  
a s s e s s e d ,  a n d  a r e a s  r e q u i r i n g  i m p r o v e m e n t  
were identified. At the same time, a 
p r o c e d u r a l  d o c u m e n t  o n  t h e  a s s e s s m e n t  
o f  e n v i r o n m e n t a l  a s p e c t s  a n d  i m p a c t s  w a s  
d e v e l o p e d  a n d  i m p l e m e n t e d  f o r  SOCAR.  
As  a  r e s u l t  o f  t h e  p r o c e s s ,  a  s i n g l e  r e g i s t e r  

reŇecting environmental aspects, impacts 
and risks across the company s͛ departments 
and enterprises was created. serification of 
the effectiveness of the significant aspects 
identified in this register and their control 
actions is planned as part of the internal 
a u d i t  p r o g r a m  t o  b e  h e l d  i n  2 0 2 5 .  

These systems are verified through 
eǆternal audits, third-party certifications, and, 
w h e r e  a p p l i c a b l e ,  i n t e r n a l  a s s e s s m e n t s  t o  
e n s u r e  a l i g n m e n t  w i t h  r e c o g n i z e d  s t a n d a r d s .  

As of the reporting period, 90% of 
SOCAR Azerbaiũan and SOCAR Tƺrkiye s͛ 
EDS coverage is verified through a wide 
range of certifications such as ISO 9001, ISO 
1 4 0 0 1 ,  ISO 4 5 0 0 1 ,  e t c .  Th i r d - p a r t y  ISO 1 4 0 0 1  
certification is conducted by Tms Austria. 
In particular, two assets in SOCAR structure 
have been audited under ISO 14001 by Tms 
Austria, which corresponds to 6% of the 
SOCAR Azerbaiũan and SOCAR Tƺrkiye assets. 

SOCAR Az e r b a i j a n  In t e r n a l  r e v i e w s  
a r e  c o n d u c t e d  b y  SOCAR’ s  h e a d q u a r t e r s  
s p e c i a l i s t s  t o  m o n i t o r  c o m p l i a n c e  a n d  
p e r f o r m a n c e ,  t h o u g h  t h e s e  a s s e s s m e n t s  
are not issued as formal certifications.

Table X VI .2

In t e r n a t i o n al  St an d ar d s Third Party verification by specialized 
c o m p a n i e s

ISO 9 0 0 1 ,  ISO 1 4 0 0 1 ,  ISO 4 5 0 0 1 ,  ISO 2 7 0 0 1 ,  ISO 5 0 0 0 1 ,  
ISO 1 7 0 2 5 ,  ISO 2 2 3 0 1 ,  TS ISO 1 0 0 0 2 ,  TS ISO3 1 0 0 0 ,  ISO 
55001, ISCC, ISO 14064-1, ISO 56002, zzS, O<S Certificate

ISO 14001 (“Tms Austria” Azerbaiũan)

The certificates cover 90% of SOCAR assets in both Azer-
baiũan and Tƺrkiye

The certificate covers 6% of SOCAR 
assets in Azerbaiũan and Tƺrkiye .

	Environmental violations
Environmental compliance is a key el -
e m e n t  o f  SOCAR’ s  o p e r a t i o n a l  m a n -
a g e m e n t ,  w i t h  c o n t i n u o u s  m o n i t o r i n g  
c o n d u c t e d  t o  e n s u r e  a d h e r e n c e  t o  a p -
p l i c a b l e  e n v i r o n m e n t a l  r e g u l a t i o n s  a n d  

s t a n d a r d s .  Th e  t a b l e  b e l o w  p r o v i d e s  a n  
o v e r v i e w  o f  f i n e s  a n d  r e l a t e d  p a y m e n t s  
i m p o s e d  o n  Op e r a t i n g  Co m p a n i e s  a n d  
Jo i n t  V e n t u r e s  f o r  e n v i r o n m e n t a l  v i o l a -
t i o n s  d u r i n g  t h e  y e a r s  2 0 2 1 – 2 0 2 4 .  Th e  
v a l u e s  a r e  p r e s e n t e d i n AZN.
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Table X VI .3
Operating Companiesͬ:ss 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

“Azneft” PU 3 9 9 3
“Azgerneft” >>C 2 5 0 0
“Azerikimya” PU 6 0 0 0
Bahar Energy Operating Company >TD 1 0 5 0 0
,eydar Aliyev Oil Refinery (,AOR) 9 8 7 0 1 1 0 0 0
Compleǆ Drilling torks Trust 1 0 0 0 0
Balakhani Operating Company >TD 1 1 2 3 5 1 1 2 3 5 3 0 0 0
Surakhani Oil Operation Company S.A. 1 0 5 0 0 1 0 0 0 0 1 3 0 0 0
Salyan Oil >TD 4 0 0 0
Transportation Department 1 0 5 0 0
To t al  3 2 2 3 5 3 1 1 0 5 3 9 0 0 0 2 4 9 9 3

	Water management
In  o r d e r  t o  i m p r o v e  t h e  w a t e r  

m a n a g e m e n t  p r o c e s s  a t  SOCAR,  a  l a r g e - s c a l e  
a n a l y s i s  o f  t h e  m a n a g e m e n t  o f  w a t e r - r e l a t e d  
p r o c e s s e s  i n  a s s e t s  t h r o u g h o u t  t h e  v a l u e  
chain was carried out in cooperation with 
an international consulting company. The 
main analyses included initiatives to forecast 
w a t e r  d e m a n d  a n d  a s s e s s  t h e  t e c h n i c a l  
potential of water sources. As a continuation 
of these initiatives, a water management 
p r o c e d u r e  b a s e d  o n  a  s t r u c t u r e d  a n d  
c e n t r a l i z e d  a p p r o a c h  w a s  d e v e l o p e d  w i t h i n  
SOCAR in order to clearly define water 

management responsibilities and ensure 
eĸcient management of water resources. 
Based on this procedure, a water reporting 
t o o l  w a s  d e v e l o p e d  i n  a c c o r d a n c e  w i t h  
local legislation and international reporting 
standards (GRI 303). Also, a centralized water 
m a n a g e m e n t  s y s t e m  w a s  e s t a b l i s h e d  a t  
SOCAR within the framework of the “Climate 
and Sustainability->ight,ouse” program. 

The figures below present water 
consumption for the years 2021ʹ2024 
(million mϹ), covering SOCAR Azerbaiũan, 
SOCAR Tƺrkiye, SOCAR Georgia, and SOCAR 
Ukraine.

Table X VI .4
tater withdrawal Θ consumption 

 ( m l n .  m 3 ) 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

tater withdrawal 8 1 . 8 3 8 2 . 0 0 8 1 . 1 9 7 8 . 2 3
tater consumption 8 1 . 8 3 8 2 . 0 0 8 1 . 1 9 7 4 . 9 8

	Oil spill management
In  o r d e r  t o  f u r t h e r  i m p r o v e  SOCAR’ s  o i l  

spill management activities, prevent spills 
and identify potential risks in advance, a 
comprehensive diagnosis of the eǆisting 
i n f r as t r u c t u r e  w as  c ar r i e d  o u t  a t  t h e  
initial stage within the framework of the 
“Climate and Sustainability->ight,ouse” 
p r o g r a m .  Th i s  p r o c e s s  m ad e  i t  p o s s i b l e  
to assess the condition of pipelines, 
r e s e r v o i r s  an d  o t h e r  s u c h  i n f r as t r u c t u r e  

elements, identify possible leakage risks 
and take appropriate actions in a timely 
m an n e r .  It  s h o u l d  b e  n o t e d  t h a t  i n  o r d e r  
to ensure prompt and effective response 
actions against oil spills at enterprises, 
an “Oil Spill Danagement Plan” was 
d e v e l o p e d  an d  i m p l e m e n t e d .
	Climate risk assessment
tith the involvement of an 

international consulting company, 
as s e s s m e n t s  w e r e  c ar r i e d  o u t  i n  SOCAR’ s  

d e p ar t m e n t s  an d  e n t e r p r i s e s  r e g ar d i n g  
the climate risks faced by enterprises as 
a result of climate change, their potential 
i m p ac t s ,  p o s s i b l e  d am ag e s ,  as  w e l l  as  t h e  
prevention of these risks.
	SOCAR͛s CliŵaƚĞͲRĞlaƚĞd ScĞnario 

Analysis ;WŚysical RisŬͿ
SOCAR h as  an al y z e d  c l i m a t e - r e l a t e d  

physical risk assessment, employing 
Ƌualitative and Ƌuantitative scenario 
analysis to evaluate potential impacts. This 
as s e s s m e n t  l e v e r ag e s  g l o b al l y  r e c o g n i z e d  
IPCC s c e n ar i o s  t o  m o d e l  f u t u r e  c l i m a t e  
risks across its asset porƞolio.

SOCAR s e l e c t e d  t h r e e  IPCC- b as e d  
scenarios to assess physical risks:

1. SSP1-2.6 (Eet �ero by 2070, ф2ΣC)͖ 
2. SSP2-4.5 (Current Trend, ф3ΣC)͖ 
3. SSP5-8.5 (Eo Action, х3ΣC).
	�aƚa collĞction and rĞportinŐ 

improvement
In 2024, a generalized reporting tool 

was developed at SOCAR to ensure effective 
collection of environmental data. This tool, 
adapted to the “GRI” reporting standards, 
reŇects water, waste and carbon emission 
i n d i c a t o r s  t o  s t r e n g t h e n  e n v i r o n m e n t a l  
m o n i t o r i n g  p r o c e s s e s .  In  t h e  f u t u r e ,  i t  i s  
planned to integrate this tool into the “DRs” 
digital system. In addition, the ETED segment 
implemented the following initiatives for 
entities within the SOCAR structure in order 
to improve the elements of the eǆisting 
environmental management system:

- Improving environmental reporting 
p r o c e s s e s  a t  a l l  e n t e r p r i s e s  i n  l i n e  w i t h  t h e  l a t e s t  
i n d u s t r y  s t a n d a r d s  ( e s p e c i a l l y  f o c u s i n g  o n  t h e  
calculation of methane and other emissions).
2 �irect eŵission sources Ĩor the ͞hpstreaŵ͟ seŐŵent͗ ͞�ǌneŌ͟ Wh͕ ͞^O��R hpstreaŵ DanaŐeŵent͟ >>�͕ ͞GeoͲ
phǇsics and GeoloŐǇ͟ �epartŵent͕ ͞�oŵpleǆ �rillinŐ torŬs͟ drust͘
ϯ �irect eŵission sources Ĩor the ͞Didstreaŵ͟ seŐŵent͗ Oil Wipelines �epartŵent͕ Gas �ǆport �epartŵent͕ ͞�ǌeͲ
riŐas͟ Wh͘
4�irect eŵission sources Ĩor the ͞�oǁnstreaŵ͟ seŐŵent͕͗ ͞�ǌeriŬiŵǇa͟ Wh͕ ,eǇdar �liǇeǀ Oil ReĮnerǇ͕ Gas WroͲ
cessinŐ Wlant͕ �arbaŵide Wlant͕ Dethanol Wlant͕ ͞^O��R WolǇŵer͟ >>�͕ ͞^O��R Wetroleuŵ͟ �:^�͘
ϱ Other serǀice areas oĨ ^O��R and the ŵain business seŐŵents are the orŐanisations that proǀide /d͕  securitǇ͕ 
protection͕ construction͕ proũect͕ land transport͕ trade and sales serǀices to the ͞hpstreaŵ͕͟  ͞Didstreaŵ͟ and 
͞�oǁnstreaŵ͟ seŐŵents͘

- Implementing the Environmental 
Donitoring Program (EDP) for 2024-2025, 
increasing the eĸciency of environmental 
monitoring activities and ensuring 
c o m p l i an c e  w i t h  i n d u s t r y  s t an d ar d s .

In 2024, the document “SOCAR s͛ 
program and targets in the field of 
decarbonization until 2028” was approved 
b y  t h e  r e l e v an t  o r d e r  o f  t h e  Pr e s i d e n t  
o f  SOCAR.  Th e  d o c u m e n t  e n v i s ag e s  t h e  
implementation of activities within the 
framework of mitigation actions to achieve 
l o n g - t e r m  an d  s h o r t - t e r m  s t r a t e g i c  g o al s  
ai m e d  a t  r e d u c i n g  g r e e n h o u s e  g as e s  i n  
SOCAR s͛ operating segments.

�nǀironŵĞnƚal indicaƚors
	�ŵission indicaƚors 
In  2 0 2 4 ,  a  m o n t h l y  e n v i r o n m e n t a l  

reporting system was implemented, 
covering the entities included in the 
s t r u c t u r e  o f  SOCAR a n d  t h e  p r o j e c t s  i n  
which the company participates. As a result 
of the implementation of the mentioned 
s y s t e m ,  m o n t h l y  e n v i r o n m e n t a l  i n d i c a t o r s  
were collected covering the “Upstream”, 
“Didstream”, “Downstream” segments, 
electricity and steam power generation, as 
w e l l  a s  o t h e r  s e r v i c e  a r e a s .

The distribution of emissions by 
segments is as follows:

Direct emissions - (Scope 1):
- “Upstream” segment 2͖

- “Didstream” segment 3͖

- “Downstream” segment 4͖

- Ot h e r  s e r v i c e  ar e as  o f  SOCAR. 5

Indirect emissions – (Scope 2):
- Pr o d u c e r s  o f  e l e c t r i c al  e n e r g y  

c o n s u m e d  b y  SOCAR.
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/nĨorŵation on �ŵissions oĨ ,Ğaƚ �īĞcƚ GasĞs by SOCAR6 

Table X VI .5

In d i c a t o r s 2 0 2 4

To t al  f o r  e n t e r p r i s e s  w i t h i n  t h e  s t r u c t u r e  
o f  SOCAR ( t h o u s an d  t o n s  CO2  - eƋ.) 1 0 , 5 0 9 . 1

“Scope 1” (thousand tons CO2  - eƋ.) 9 , 5 9 0 . 5
“Scope 2” (thousand tons CO2  - eƋ.) 9 1 8 . 6

As  c an  b e  s e e n  f r o m  t h e  t ab l e ,  t h e r e  w as  an  i n c r e a s e  i n  t h e  v o l u m e  o f  t o t al  e m i s s i o n s  
o f  SOCAR i n  2 0 2 4  c o m p ar e d  t o  p r e v i o u s  y e ar s .  Th e  r e as o n  f o r  t h i s  i n c r e as e  i s  t h e  r e s u l t  o f  
the implementation of advanced technologies such as drones and satellites in SOCAR s͛ 
areas of activity in the reporting year, monitoring of sources where measurement work 
c o u l d  n o t  b e  c ar r i e d  o u t  i n  p r e v i o u s  y e ar s ,  as  w e l l  as  a m o r e  ac c u r a t e  i n v e n t o r y  o f  
potential emission sources. In this regard, the noted increase indicates the estimated 
e m i s s i o n  v o l u m e s  a s  a r e s u l t  o f  m o r e  ac c u r a t e  m e as u r e m e n t s  c ar r i e d  o u t  w i t h  t h e  
application of modern technological tools.

Emissions on Segments for 2024
Table X VI .6

Se g m e n t s
Emission of ,eat Effect Gases 
on “Scope 1” and “Scope 2” 

( t h s .  t o n  CO2  eƋv.)
“Upstream” 5 , 8 7 8 . 1 8
“Didstream” 7 9 3 . 2 6
“Downstream” 3 , 5 5 6 . 5 1
Ot h e r  s e r v i c e  a r e a s  o f  SOCAR 7 2 . 0 0

TOTAL 1 0 , 5 0 9 . 1

Emissions on enterprises of SOCAR for 2024
Table X VI .7

En t e r p r i s e s  o f  SOCAR

Emission of ,eat Effect Gases of 
e n t e r p r i s e s  i n c l u d e d  i n  s t r u c t u r e  o f  

SOCAR ( t h s .  t o n  CO2  eƋv)

Sc o p e  1 Sc o p e  2 To t a l

“Azneft” PU 5 , 6 9 1 . 2 2 8 3 . 1 1 5 , 7 7 4 . 3 3
Compleǆ Drilling torks Trust 1 3 . 8 6 . 8 2 0 . 6
Geophysics and Geology Department 0 . 1 7 0 0 . 1 7
“SOCAR Upstream Danagement International” >>C 4 1 . 4 1 4 1 . 6 7 8 3 . 0 8
Oil Pipelines Department 1 . 6 3 1 4 . 5 1 1 6 . 1 4
“Azerigas” PU 5 5 7 . 9 2 . 1 1 5 6 0 . 0 1
Gas Eǆport Department 2 1 1 . 9 3 5 . 1 8 2 1 7 . 1 1
“Azerikimya” PU 3 0 8 . 7 1 3 1 7 . 3 2 6 2 6 . 0 3

,eydar Aliyev Oil Refinery 1 , 5 6 7 . 9 0 2 6 2 . 2 8 1 , 8 3 0 . 1 8
Gas Processing Plant 8 7 . 9 1 1 4 . 6 3 1 0 2 . 5 4
Ca r b a m i d e  Pl a n t 5 9 0 . 8 7 8 9 . 4 5 6 8 0 . 3 2
Me t h a n o l  Pl a n t 4 5 4 . 7 8 1 9 4 7 3 . 7 7
“SOCAR Polymer” >>C 5 . 7 1 1 4 5 . 3 5 1 . 0 1
“SOCAR Petroleum” C:SC 0 . 0 6 5 1 . 7 8 1 . 8 5
Darketing and Economical Operations Department 0 0 . 2 8 0 . 2 8
Oil Θ Gas Research and Design Institute 0 . 5 4 0 . 6 5 1 . 1 9
Oil Θ Gas Construction Trust 0 . 0 0 2 2 . 2 4 2 . 2 4
Social Development Department 1 . 9 8 5 . 6 1 7 . 6
Transportation Department 5 2 . 3 2 1 . 0 8 5 3 . 4
Information Technologies and Communications 
Department 0 . 0 7 0 . 8 5 0 . 9 2
Training, Education and Certification Department 0 . 2 8 0 . 4 0 . 6 8
Security Department 0 . 0 0 1 0 . 0 9 0 . 0 9
Industrial Security Department  0 . 0 0 1 0 . 2 0 . 2
,eydar Aliyev Deepwater :ackets Plant 0 0 . 7 0 . 7
Baku ,igher Oil School 0 . 0 0 2 0 . 2 6 0 . 2 6
E<O> Engineering Services C:SC 0 . 9 1 . 7 3 2 . 6 3
SOCAR ,ead Oĸce 0 1 . 3 6 1 . 3 6

TOTAL 9 , 5 9 0 . 5 9 1 8 . 6 1 0 , 5 0 9 . 1

“ U p s t ream”  s egmen t

Emissions from enterprises included in the “Upstream” segment for proũects in 
which SOCAR took part:

Table X VI .8

Na m e  o f  e n t e r p r i s e  
Emission of ,eat Effect Gases 
on “Scope 1” and “Scope 2” 

( t h s .  t o n  CO2  eƋv)

“Azneft” PU 5 , 7 7 4 . 3 3

“SOCAR Upstream Danagement International” >>C 8 3 . 0 8

Geophysics and Geology Department 0 . 1 7

Compleǆ Drilling torks Trust 2 0 . 6

TOTAL 5 , 8 7 8 . 2

In order to measure SOCAR s͛ corporate performance, a corporate EER of “CO 2
emission eƋuivalent per 1 barrel of oil and gas production” was determined. The 
carbon intensity indicator for 2024 was determined only in the “Upstream” segment. 
The emission intensity indicators in the “Upstream” segment were as follows.
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Table X VI .9

Se g m e n t

Em i s s i o n  o f  He a t  
Effect Gases on “Scope 

1” and “Scope 2” 
( t h s .  t o n  CO2  eƋv)

Oil production 
(ths. ton)

Gas 
production  

( t h s .  m 3 )

Oi l  &  g a s  
production 
(barel eƋv)

Ca r b o n  i n t e n s i t y  o n  
“Upstream” segment 

(kg CO2  eƋvͬbbl)

Up s t r e a m 5 , 8 7 8 . 2 7 4 8 5 . 6 7 7 1 8 0 5 3 . 2 9 9 7 5 5 8 4 5 6 1 . 5 7

The actual carbon intensity indicator for the “Upstream” segment was estimated at 
61.57 kg CO2  eƋvͬbarrel.

“ M id s t ream”  s egmen t

�ŵissions on ͞DidsƚrĞaŵ͟ sĞŐŵĞnƚ Ĩor ϮϬϮϰ
Table X VI .10

Na m e  o f  En t e r p r i s e
Emission of ,eat Effect Gases 
on “Scope 1” and “Scope 2” 

( t h s .  t o n  CO2  eƋv)

Oil Pipelines Department 1 6 . 1 4

Gas Eǆport Department 2 1 7 . 1 1

“Azerigas” PU 5 6 0 . 0 1

TOTAL 7 9 3 . 3

“ Do w n s t ream”  s egmen t

The “Downstream” segment includes refining enterprises, oil and gas, and 
p e t r o c h e m i c al  p r o d u c t  s al e s  e n t e r p r i s e s  t h a t  ar e  d i r e c t l y  p ar t  o f  SOCAR’ s  s t r u c t u r e ,  as  
well as those established with the company s͛ participation.

�ŵissions on ͞�oǁnsƚrĞaŵ͟ sĞŐŵĞnƚ Ĩor ϮϬϮϰ
Table X VI .11

Na m e  o f  En t e r p r i s e  
Emission of ,eat Effect Gases 
on “Scope 1” and “Scope 2” 

( t h s .  t o n  CO2  eƋv)
“Azerikimya” PU 6 2 6 . 0 3
,eydar Aliyev Oil Refinery 1 , 8 3 0 . 1 8
Gas Processing Plant 1 0 2 . 5 4
Ca r b a m i d e  Pl a n t 6 8 0 . 3 2
Me t h a n o l  Pl a n t  4 7 3 . 7 7
“SOCAR Polymer” >>C 5 1 . 0 1
“SOCAR Petroleum” C:SC 1 . 8 5

TOTAL 3 , 7 6 5 . 7

O t h er s erv ic e areas  o f  S O C A R  

�ŵissions on sĞrǀicĞ arĞas Ĩor ϮϬϮϰ

Table X VI .12

Na m e  o f  En t e r p r i s e  
Emission of ,eat Effect Gases on 
“Scope 1” and “Scope 2” (ths. ton 

CO2  eƋv)

Oil Θ Gas Research and Design Institute 1 . 1 9

Oil Θ Gas Construction Trust 2 . 2 5

Social Development Department 7 . 6

Transportation Department 5 3 . 8 0

Information Technologies and Communications Department 0 . 9 2

Training, Education and Certification Department 0 . 6 8

Security Department 0 . 0 9

Industrial Security Department  0 . 2

,eydar Aliyev Baku Deepwater :ackets Plant 0 . 7

Baku ,igher Oil School 0 . 2 6

E<O> Engineering Services C:SC 2 . 6 3

Darketing and Economical Operations Department 0 . 2 8

SOCAR ,ead Oĸce 1 . 3 6

TOTAL 7 2 . 0

	tasƚĞ ŵanaŐĞŵĞnƚ indicaƚors
SOCAR r e c o r d s  t h e  w a s t e  

management process through the “taste 
Danagement” module of the “SAP ERP” 
s y s t e m .

Op e r a t o r  s e r v i c e s  a r e  p r o v i d e d  b y  
“E<O> Engineering Services” C:SC at 
“taste Danagement Center” (tDC) 
of SOCAR. tDC is a specialized center 
w i t h  a c c e s s  t o  m o d e r n  i n f r a s t r u c t u r e  

and resources for eĸcient and safe 
waste management. tithin the 
framework of cooperation in the field 
of waste management, tDC received 
2 9 9 1 9 . 8 1  t o n s  o f  d r i l l i n g ,  1 7 0 0 7 . 3  t o n s  o f  
production cuƫngs and 2618.13 tons of 
production waste in 2024. 93% of plastic 
waste and 71% of paper waste received 
by tDC were processed and reused in 
r e l e v a n t  s p e c i a l i z e d  e n t e r p r i s e s .
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DanaŐĞŵĞnƚ oĨ ǁasƚĞs by SOCAR͕ ƚŚs͘ ƚon
Table X VI .13

By  e n t e r p r i s e s  i n c l u d e d  i n  t h e  s t r u c t u r e  o f  
SOCAR

2 0 2 4

Ha z a r d o u s  w a s t e  No n - h a z a r d o u s  w a s t e

taste generated 1 3 8 . 7 6 1 6 . 5 6

taste reused 1 . 1 6 0

taste transferred to eǆternal organisati ons 1 3 8 . 7 1 6 . 3 3

taste transferred to the “taste 
Danagement Center” 3 5 . 6 2 0 . 1 3

taste neutralized or disposed of 0 . 0 1 0 . 2 3

	�ĸ  ciĞnƚ usĞ oĨ land and clĞanup 
oĨ conƚaŵinaƚĞd arĞas

Si n c e  o i l  an d  o i l  p r o d u c t s  c o n t ai n  
h az ar d o u s  s u b s t an c e s  ( c h e m i c al s ,  
heavy metals, etc.), contaminated lands 
al s o  p o s e  a t h r e a t  t o  h u m an  h e a l t h .  In  
additi on, hydrocarbon gases entering the 
atmosphere through evaporati on from 
contaminated areas cause accelerati on 
o f  c l i m a t e  c h an g e .  In  t h i s  r e g ar d ,  t h e  
restorati on of contaminated lands is of 
great importance in terms of protecti ng 
g r o u n d w a t e r  r e s o u r c e s ,  i m p r o v i n g  t h e  
environment and protecti ng the ecosystem 
in general. In additi on to the above, the 
restorati on of contaminated lands and 
the creati on of new infrastructure in 
these areas would have a positi ve impact 
on the eĸ  cient use of land, economic 
d e v e l o p m e n t ,  as  w e l l  as  t h e  s o c i al  s p h e r e .

In order to reculti vate oil-
contaminated fi elds in areas of operati on 
of SOCAR, within the framework of the 
“Concept for the Restorati on of Areas 
Co n t a m i n a t e d  w i t h  Oi l  Pr o d u c t s  i n  
the Republic of Azerbaiũan”, prepared 
ũointly with an internati onal consulti ng 

c o m p a n y  i n  Ja n u a r y - Ju n e  2 0 2 4 ,  s t u d i e s  
w e r e  c o n d u c t e d  t o  c l e a n  a n d  r e s t o r e  1 9  
oil sludge storage faciliti es with an area 
o f  2 5 2 . 5  h a  a n d  a  v o l u m e  o f  5 . 7  m i l l i o n  
mϹ of contaminati on. In 2024, SOCAR 
(including Operati ng Companies and 
:oint sentures) rehabilitated 166.72 ha 
o f  l a n d  a n d  c l e a n e d  i t  f r o m  o i l  a n d  o i l  
waste polluti on.
	�iodiǀĞrsiƚy proƚĞcti on
On e  o f  t h e  i m p o r t a n t  s t e p s  i n  t h e  

f i e l d  o f  e n v i r o n m e n t a l  p r o t e c t i o n  i s  
t h e  p r o t e c t i o n  o f  b i o d i v e r s i t y .  In  t h i s  
regard, Declaration on the Protection 
of Biological Diversity of SOCAR was 
p r e p a r e d  a n d  a p p r o v e d  b y  t h e  r e l e v a n t  
o r d e r  o f  t h e  Pr e s i d e n t  o f  SOCAR a n d  
s h a r e d  o n  SOCAR’ s  o f f i c i a l  w e b s i t e  
t o  e n s u r e  p u b l i c  a c c e s s i b i l i t y .  Th e  
Declaration reflects issues such as 
e n s u r i n g  SOCAR’ s  c o m p l i a n c e  w i t h  
s t a n d a r d s  r e l a t e d  t o  b i o d i v e r s i t y ,  
assessing risks, strengthening relations 
with stakeholders, integrating 
b i o d i v e r s i t y  p r o t e c t i o n  i n t o  SOCAR’ s  
o p e r a t i o n s ,  i m p l e m e n t i n g  p r e v e n t i v e  
a c t i o n s  t o  m o n i t o r ,  m i t i g a t e  a n d  r e d u c e  

i m p a c t s ,  a n d  p r o t e c t i n g  f l o r a  a n d  f a u n a  
i n  t h e  a r e a s  w h e r e  w e  o p e r a t e .

Conti nuous monitoring is carried out 
in order to study the potenti al impacts 
of all operati ons of SOCAR Group, 
including “Upstream”, “Didstream”, 
“Downstream” and other business 
s e g m e n t s  o f  SOCAR,  o n  l o c a l  e c o s y s t e m s ,  
fauna and Ň ora, as well as to assess the 
sustainability of ecosystems. During 
2 0 2 4 ,  a  t o t a l  o f  5 7 , 9 0 4  t r e e s  w e r e  p l a n t e d  
and greening works were carried out in 
various SOCAR producti on areas on an 
a r e a  o f  2 9 . 3 2  h a .

During the reporti ng period, an 
inventory of green areas eǆisti ng in 
SOCAR s͛ organisati ons was conducted, 
informati on on the conditi on of green 
areas was collected, their protecti on from 
pests, water consumpti on, as well as the 

implementati on of phytosanitary and 
agrotechnical acti ons were eǆamined. The 
r e q u i r e m e n t s  o f  r e g u l a t o r y  d o c u m e n t s  i n  
this directi on apply to all producti on areas, 
as  w e l l  as  t o  s u p p l i e r s  an d  c o n t r ac t o r s  i n  
the operati onal chain.

In the areas of operati on located in 
t h e  Cas p i an  Se a,  w h e r e  a l ar g e  p ar t  o f  
oil and gas operati ons are carried out, 
the impacts of operati ons on the marine 
ecosystem are studied through conti nuous 
e n v i r o n m e n t al  m o n i t o r i n g ,  an d  t h e  
d y n am i c s  o f  e n v i r o n m e n t al  i n d i c a t o r s  ar e  
constantly monitored. Additi onally, the 
“Eco Park” proũect serves SOCAR s͛ goals 
of environmental educati on, advocacy, 
and biodiversity protecti on. The “Eco 
Park” is dedicated to the culti vati on and 
propagati on of endangered Ň ora species 
i n  Az e r b ai j an .

F igu re X VI .2. Wrotecti on oĨ biodiǀersitǇ in ͞�co WarŬ͟
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Warticipation oĨ SOCAR in COWϮϵ
	 Supporƚ oĨ SOCAR Ĩor ƚŚĞ ͞�aŬu 

CliŵaƚĞ Acƚion tĞĞŬ  ͟orŐanisĞd bĞĨorĞ COWϮϵ
SOCAR,  w h i c h  i s  c l o s e l y  i n v o l v e d  i n  t h e  

s u c c e s s f u l  h o l d i n g  o f  COP2 9 ,  o r g a n i s e d  
a  n u m b e r  o f  e v e n t s  t o g e t h e r  w i t h  i t s  
international partners both on the eve of 
t h e  c o n f e r e n c e  a n d  d u r i n g  t h e  c o n f e r e n c e .  
An eǆample of the events organised before 
COP29 is the “Baku Climate Action teek” 
h e l d  w i t h  t h e  s u p p o r t  o f  SOCAR.

The “Baku Climate Action teek”, which 
took place from September 30 to October 4, 
brought together international organisations, 
politicians, the private and public sectors, 
financial institutions, industry representatives, 
civil society and various stakeholders in 
the fight against climate change, aimed at 
promoting environmental protection activities 
and formulating climate initiatives. tithin 
the framework of the “Baku Climate Action 
teek”, supported by SOCAR, various events, 
meetings, presentations, conferences, round 
tables and eǆhibitions dedicated to climate 
change prevention, energy transition, green 
e c o n o m y ,  r e n e w a b l e  e n e r g y  s o u r c e s ,  l o w -
carbon proũects, environmental education 
a n d  o t h e r  s u c h  i s s u e s  w e r e  h e l d .

Tw o  SOCAR e v e n t s  w e r e  o r g a n i s e d  w i t h i n  t h e  
framework of the “Baku Climate Action teek”.

On September 30, 2024, an event titled 
“Accelerating the Energy Transition in the 
Oil and Gas Sector” was held within the 
framework of “Baku Climate Action teek”. At 
the event, industry leaders and eǆperts came 
t o g e t h e r  t o  d i s c u s s  t h e  a c h i e v e m e n t s  m a d e  
by the oil and gas industry in the direction of 
decarbonization, the challenges ahead and 
eǆpectations for the future.

On October 3, 2024, an International 
Conference on the results of the “AGDR” 
initiative was held at the “Dash Annals 
Duseum” within the framework of the “Baku 
Climate Action teek”.

Supporƚ oĨ SOCAR Ĩor ƚŚĞ ͞�aŬu CliŵaƚĞ 

Action tĞĞŬ͟ orŐanisĞd bĞĨorĞ COWϮϵ
SOCAR,  w h i c h  i s  c l o s e l y  i n v o l v e d  i n  t h e  

s u c c e s s f u l  h o l d i n g  o f  COP2 9  o r g a n i s e d  
a  n u m b e r  o f  e v e n t s  t o g e t h e r  w i t h  i t s  
international partners both on the eve of 
t h e  c o n f e r e n c e  a n d  d u r i n g  t h e  c o n f e r e n c e .  
An eǆample of the events organised before 
COP29 is the “Baku Climate Action teek” 
h e l d  w i t h  t h e  s u p p o r t  o f  SOCAR.

The “Baku Climate Action teek”, which 
took place from September 30 to October 4, 
brought together international organisations, 
politicians, the private and public sectors, 
financial institutions, industry representatives, 
civil society and various stakeholders in 
the fight against climate change, aimed at 
promoting environmental protection activities 
and formulating climate initiatives. tithin 
the framework of the “Baku Climate Action 
teek”, supported by SOCAR, various events, 
meetings, presentations, conferences, round 
tables and eǆhibitions dedicated to climate 
change prevention, energy transition, green 
e c o n o m y ,  r e n e w a b l e  e n e r g y  s o u r c e s ,  l o w -
carbon proũects, environmental education 
a n d  o t h e r  s u c h  i s s u e s  w e r e  h e l d .

Tw o  SOCAR e v e n t s  w e r e  o r g a n i s e d  w i t h i n  t h e  
framework of the “Baku Climate Action teek”.

On September 30, 2024, an event titled 
“Accelerating the Energy Transition in the 
Oil and Gas Sector” was held within the 
framework of Baku Climate Action teek. At 
the event, industry leaders and eǆperts came 
t o g e t h e r  t o  d i s c u s s  t h e  a c h i e v e m e n t s  m a d e  
by the oil and gas industry in the direction of 
decarbonization, the challenges ahead and 
eǆpectations for the future.

On October 3, 2024, an International 
Conference on the results of the “AGDR” 
initiative was held at the “Dash Annals 
Duseum” within the framework of the “Baku 
Climate Action teek”. 
	Warticipation and supporƚ oĨ SOCAR 

in COP29
As is known, the 29th session of the 

Conference of the Parties to the United 
Eations Framework Convention on Climate 
Change (COP29) was successfully organised 
in Baku on Eovember 11-22, 2024. SOCAR, 
along with relevant institutions, provided its 
maǆimum support for the organisation and 
successful holding of this prestigious event.

As part of mutual cooperation with COP29, 
a large SOCAR pavilion was set up in the “Green 
�one”. ,ere, interactive information boards 
reŇecting our company s͛ energy transition, 
decarbonization, environmental protection, 
alternative and renewable energy proũects 
were placed, and innovative technologies 
r e l a t e d  t o  d e t e r m i n i n g  e m i s s i o n s  w e r e  
d e m o n s t r a t e d .  Th e  p a v i l i o n  a l s o  p l a y e d  a n  
important role in introducing SOCARs͛ sensitive 
approach to environmental protection to 
the general public. In addition to the above, 
during COP29, with the direct organisation 
and support of SOCAR:

- “International climate finance under 
Article 6 for reducing methane emissions”͖

- “Accelerating decarbonization in the 
oil and gas industry”͖

- “SOCAR s͛ progress in decarbonization: 
Challenges and Achievements”͖

- “OGDP 2.0 Initiative >eaders Forum”͖
- “Building infrastructure to achieve 

energy transition goals”͖
- “Sustainable Innovation Challenge 

supported by SOCAR” events were organised.
During COP29, SOCAR and its subsidiary 

“SOCAR Green” signed the following 
agreements with a number of international 
companies in order to eǆpand cooperation on 
decarbonization, environmental protection 
and energy transition:

- Strategic Cooperation Agreement with 
“sEDA SA” and “Smart Sustainability Solutions” 
to eǆplore methane emissions reduction and 
other decarbonization initiatives͖

- Me m o r a n d u m  o f  Un d e r s t a n d i n g  
with “Siemens Energy” and “Eobel Energy” 
on carbon capture, energy storage solutions 

a n d  d e v e l o p m e n t  o f  r e n e w a b l e  e n e r g y  
infrastructure͖

- Me m o r a n d u m  o f  Un d e r s t a n d i n g  
with Esyasoft ,olding >imited to eǆplore 
the development opportunities of green 
t e c h n o l o g i e s  s u c h  a s  g r e e n  h y d r o g e n  a n d  
c a r b o n  c r e d i t  a d v i s o r y ,  s u p p o r t  f o r  t h e  
integration of renewable energy systems, 
support for environmental impact assessment͖

- Me m o r a n d u m  o f  Un d e r s t a n d i n g  w i t h  
FAS Renewables to eǆplore plans for medium-
sized solar energy proũects in the regions͖

- Cooperation Agreement with the 
Asian Development Bank to provide technical 
assistance͖

- Me m o r a n d u m  o f  Un d e r s t a n d i n g  
with Capella tind Coalition to establish a 
r e g i o n a l  a s s e m b l y  c e n t e r  f o r  w i n d  t u r b i n e  
c o m p o n e n t s  a n d  a  s e r v i c e  c e n t e r  t o  s u p p o r t  
t h e  m a i n t e n a n c e  a n d  d e v e l o p m e n t  o f  
sustainable energy infrastructure͖

- Jo i n t  r e s e a r c h  a g r e e m e n t  b e t w e e n  
Tree Energy Solutions Belgium (TES) and 
SOCAR to ũointly eǆplore the technical, 
e c o n o m i c  a n d  c o m m e r c i a l  f e a s i b i l i t y  o f  g a s -
to-electricity in Azerbaiũan͖

- Ag r e e m e n t  b e t w e e n  SOCAR a n d  
Italian company “Italgas” on cooperation in 
the areas of eǆchange of best practices and 
technologies to accelerate energy transition 
and digitalization, as well as decarbonization 
of infrastructure through gas leak detection 
using “Picarro” technology͖

- “Strategic Agreement on 
Decarbonization” between SOCAR and 
<azakh company “<azDunayGas” to 
implement decarbonization and low-carbon 
proũects, eǆpand activities in this area͖

- Cooperation Agreement on Technical 
Assistance between SOCAR and “Asian 
Development Bank” (“ADB”)͖

- Me m o r a n d u m  o f  Un d e r s t a n d i n g  
between “SOCAR Green” and “,olcim 
Azerbaiũan” to develop renewable energy 
solutions aimed at reducing the environmental 
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impact of industrial operati ons in Azerbaiũan͖
- Me m o r a n d u m  o f  Un d e r s t a n d i n g  

between “SOCAR Green” and the Azerbaiũan 
State tater Resources Agency to increase 
energy eĸ  ciency in the management of the 
country s͛ water resources and eǆpand the 
applicati on of renewable energy proũects.

dŚĞ ǁorŬs carriĞd ouƚ ǁiƚŚin ƚŚĞ 
ĨraŵĞǁorŬ oĨ ƚŚĞ ͞zĞar oĨ Solidariƚy Ĩor a 
GrĞĞn torld͟ 
	Acti ǀiti Ğs oĨ SOCAR undĞr ƚŚĞ 

A͞cti on Wlan͟ 
In connecti on with the declarati on of 2024 

as the “zear of Solidarity for a Green torld” 
i n  Az e r b a i j a n ,  SOCAR a p p r o v e d  a n  i n t e r n a l  
“Acti on Plan” according to order Eo. 14-2ͬ3-
1 -h62ͬ2024 dated April 5, 2024. The acti viti es 
menti oned in the above “Acti on Plan” are also 
a l i g n e d  w i t h  t h e  p l a n n e d  g o a l s  f o r  t h e  s u c c e s s f u l  
organisati on of the COP29 Conference.

The Acti on Plan of SOCAR, which covers all 
segments of the oil and gas operati ons chain, 
mainly includes:

- Or g a n i s i n g  e v e n t s  w i t h i n  t h e  
framework of internati onal initi ati ves to 
w h i c h  SOCAR j o i n e d  a n d  j o i n t l y  w i t h  t h e  
organisati ons of which it is a member͖

- Creati ng a digital plaƞ orm for 
e m i s s i o n s  i n v e n t o r y  a n d  c a r r y i n g  o u t  r e p a i r  
and reconstructi on works on the eǆisti ng 
infrastructure in order to reduce emissions͖

- Implementing renewable energy proũects͖
- Carrying out improvement works in oil 

and gas fi elds, cleaning up contaminated areas͖
- Raising public awareness͖
- Organisati on of public lectures, 

webinars, seminars, scienti fi c conferences, 
competi ti ons and implementati on of other 
social proũects͖

- Organisati on of trainings to improve 
the technical skills of our colleagues working 
in this fi eld in cooperati on with various 
internati onal partners on decarbonizati on and 
management of renewable energy proũects͖

- Acti viti es such as obtaining an 

Environment, Social and Governance (ESG) 
rati ng are envisaged.

In  o r d e r  t o  e n s u r e  a c c o u n t a b i l i t y  f o r  t h e  
implementati on of the tasks specifi ed in the 
“Acti on Plan”, the data submiƩ ed by the 
r e l e v a n t  i m p l e m e n t e r s  o n  a  m o n t h l y  b a s i s  w a s  
c o l l e c t e d ,  a n a l y z e d ,  s u m m a r i z e d  a n d  a n  a n n u a l  
report was prepared by the ETED segment.
	Acti ǀiti Ğs on ƚŚĞ iƚĞŵs Ĩor ǁŚicŚ 

SOCAR is idĞnti Į Ğd as ƚŚĞ opĞraƚor͕  in ƚŚĞ 
A͞cti on Wlan͟ approǀĞd accordinŐ ƚo ordĞr 

oĨ ƚŚĞ ,Ğad oĨ ƚŚĞ Adŵinisƚrati on oĨ ƚŚĞ 
WrĞsidĞnƚ oĨ ƚŚĞ RĞpublic oĨ AǌĞrbaiũan

- tithin the framework of the “zear 
of Solidarity for a Green torld”, the “Acti on 
Plan” was approved according to order Eo. 
24 of the ,ead of the Administrati on of the 
Pr e s i d e n t  o f  t h e  Re p u b l i c  o f  Az e r b a i j a n  d a t e d  
Fe b r u a r y  2 0 ,  2 0 2 4 .

In order to ensure reporti ng on the items for 
which SOCAR was identi fi ed as the operator 
in the aforementi oned “Acti on Plan”, surveys 
w e r e  s e n t  t o  t h e  c o m p a n y ’ s  e n t e r p r i s e s  a n d  
organisati ons and informati on was collected.

The informati on collected for each 
month was analyzed in the ETED segment, 
clarifi cati ons were made, and summarized 
and submiƩ ed to the Dinistry of Ecology 
a n d  Na t u r a l  Re s o u r c e s  o f  t h e  Re p u b l i c  o f  
Az e r b a i j a n  i n  t h e  f o r m  o f  a  m o n t h l y  r e p o r t .

These reports mainly:
- Taking acti ons to implement the 

priority “Clean environment and green 
growth country”, which is one of the nati onal 
prioriti es for socio-economic development of 
Azerbaiũan by 2030͖

- Or g a n i s i n g  t r a i n i n g s  o n  e n v i r o n m e n t a l  
protecti on and “green acti viti es” for state bodies 
(insti tuti ons) and business representati ves͖

- Eǆpanding the applicati on of 
environmentally friendly “green” technologies͖

- Tr a n s f e r r i n g  u s e d  p a p e r  t o  r e c y c l i n g  
faciliti es and promoti ng the economical use 
of electricity͖

- Improving the acti viti es aimed at 

c l e a n i n g  t h e  c o a s t a l  s t r i p  o f  t h e  Ca s p i a n  
Sea secti on belonging to the Republic of 
Az e r b a i j a n  f r o m  o i l ,  g a s  a n d  o t h e r  w a s t e .
	/ŵproǀinŐ ƚŚĞ ĞcoloŐical conditi on 

of Baku Bay
In preparati on for the “COP29” event held 

in our country this year, repair, restorati on 
and constructi on works were widely carried 
out at the producti on sites of SOCAR, 
operati ng companies and ũoint ventures. 
Fo r  t h i s  p u r p o s e ,  a  n u m b e r  o f  p r o j e c t s  w e r e  
i m p l e m e n t e d  t o  i m p r o v e  t h e  e c o l o g i c a l  
conditi on in Baku Bay and prevent formati on 
and producti on waters from being discharged 
into the sea, and reports were submiƩ ed to 
t h e  Ca b i n e t  o f  Mi n i s t e r s  o f  t h e  Re p u b l i c  o f  
Az e r b a i j a n  o n c e  a  m o n t h .  Th u s ,  d u r i n g  t h e  
reporti ng year

- SOCAR carried out work on cleaning 
Baku Bay and the coastal zone from 
s u b m e r g e d  a n d  s e m i - s u b m e r g e d  w a s t e  t h a t  
seriously harmed the appearance of the area͖

- 4  h e c t a r e s  o f  o i l - s l u d g e  c o n t a m i n a t e d  
area near “Baku Darriot ,otel Boulevard” 
in the eastern directi on of “thite City” 
Bo u l e v a r d  w a s  c l e a n e d  a n d  t h e  a r e a  w a s  
landscaped͖

- SOCAR completed fencing works on 
the oil-sludge storage tank and the “<ovsh” 
produced water storage tank (total perimeter 

1500m) in the territory of “Bibiheybatneft ” 
OGPD by :une 29, 2024͖

- As a result of acti ons taken ũointly with 
r e l e v a n t  a g e n c i e s ,  a l l  w a t e r  s o u r c e s  e n t e r i n g  
“<ovsh” and domesti c wastewater Ň owing 
from surrounding residenti al areas were 
prevented. In additi on, pipe laying works 
w e r e  c a r r i e d  o u t  t o  t r a n s p o r t  g r o u n d w a t e r  
formed in the territory of Baku ,igher Oil 
School to the >okbatan collector͖

- Constructi on and installati on works 
w e r e  c a r r i e d  o u t  t o  p r e v e n t  t h e  d i s c h a r g e  
of produced water of “Balakhany Operati ng 
Company” >td. into the ,ovsan canal, and 
faciliti es were installed in a number of areas. 
As a result of the work carried out, the direct 
t r a n s f e r  o f  p r o d u c e d  w a t e r  g e n e r a t e d  i n  
the 3rd area of the 6th oil and gas fi eld was 
ensured to the wells͖

- As a result of the work carried out 
t o  p r e v e n t  t h e  d i s c h a r g e  o f  p r o d u c e d  w a t e r  
into the ,ovsan canal by “AzGerneft ” >>C and 
“Surakhany Oil Operati ng Company S.A.”, the 
producti on water was fully pumped into the 
absorpti on wells͖

- As a result of the acti ons taken, closed 
m a n a g e m e n t  o f  p r o d u c e d  w a t e r  w a s  e n s u r e d  
at “Bahar Energy Operati ng Company” from 
No v e m b e r  1 ,  2 0 2 4 .

F igu re X VI .3. ͞�co WarŬ͟ ǁind poǁer plants



1 0 8 1 0 9

STATE OIL COMPANY OF THE REPUBLIC OF AZERBAIJAN ANNUAL REPORT

E mis s io n s  
In  2 0 2 4 ,  a s  a  r e s u l t  o f  m o r e  a c c u r a t e  a n d  

precise measurements, it was identified that 
2 0 1  t h o u s a n d  t o n s  o f  m e t h a n e  h a d  b e e n  
vented. This updated figure is reŇected in 
the SOCAR Sustainable Development Re-
port (SDR) 2024 for the year 2024 only. To 
improve the accuracy of reporting, this vol-
u m e  w a s  r e d i s t r i b u t e d  a c r o s s  p r e v i o u s  y e a r s  

as assumption-based figures. Below figures 
cover SOCAR Azerbaiũan, SOCAR Tƺrkiye, 
and SOCAR Georgia.

Th e  t a b l e s  b e l o w  p r e s e n t  SOCAR’ s  
Sc o p e  1 & 2  g r e e n h o u s e  g a s  e m i s s i o n s  f o r  
2 0 2 0 – 2 0 2 4 ,  t o t a l  a b s o l u t e  e m i s s i o n s ,  a s  
well as corporate and scope-specific emis-
sions intensities for the respective report-
i n g  p e r i o d s .

To t al abs o lu t e emis s io n s  
Table X VI .14

Total Absolute G,G emission ( “Scope1Θ2”) figures                                                                                                             
(  t h s .  t o n s  CO2 e-eƋv ) 

Ye ar Fi g u r e Ab s o l u t e  Em i s s i o n s  Sc o p e  1  Sc o p e  2

2 0 2 0
Re p o r t e d 1 1 0 3 2 . 0 0 9 5 5 5 . 1 0 1 4 7 6 . 9 0

Re s t a t e d 1 2 1 3 1 . 3 7 1 0 6 5 4 . 4 7

2 0 2 1
Re p o r t e d 1 1 9 6 0 . 3 0 1 0 7 0 2 . 8 0 1 2 5 7 . 5 0

Re s t a t e d 1 2 3 1 9 . 0 4 1 1 0 6 1 . 5 4

2 0 2 2
Re p o r t e d 1 2 5 7 5 . 3 0 1 0 9 9 4 . 8 0 1 5 8 0 . 5 0

Re s t a t e d 1 4 0 3 5 . 9 5 1 2 4 5 5 . 4 5

2 0 2 3 1
Re p o r t e d 1 6 3 0 7 . 1 4 1 1 6 1 8 . 2 6 4 6 8 8 . 8 8

Re s t a t e d 2 0 3 4 1 . 1 0 1 5 6 5 2 . 2 2

2 0 2 4
Re p o r t e d 1 7 8 9 0 . 6 0 1 3 5 3 0 . 2 0 4 3 6 0 . 4 0

Re s t a t e d 1 7 8 9 0 . 6 0 1 3 5 3 0 . 2 0
1 The increase in emissions in 2023 compared to 2022 is related to the eǆpansion of 

SOCAR Georgia s͛ scope of work.

C o rp o rat e in t en s it y
Table X VI .15

Corporate G,G emissions intensity ( “Scope 1Θ2” ) figures                                                                                                              
(  t o n  CO2 e-eƋv ͬ ton of product ) 

Ye ar Fi g u r e
Co r p o r a t e  e m i s s i o n s  

i n t e n s i t y  
Sc o p e  1  i n t e n s i t y Sc o p e  2  i n t e n s i t y

2 0 2 0
Re p o r t e d 0 . 4 4 0 . 3 8 0 . 0 5 9
Re s t a t e d 0 . 4 9 0 . 4 3

2 0 2 1
Re p o r t e d 0 . 4 5 0 . 4 0 0 . 0 4 8
Re s t a t e d 0 . 4 7 0 . 4 2

2 0 2 2
Re p o r t e d 0 . 4 4 0 . 3 9 0 . 0 5 6
Re s t a t e d 0 . 5 0 0 . 4 4

2 0 2 3
Re p o r t e d 0 . 5 6 0 . 4 0 0 . 1 6 0
Re s t a t e d 0 . 7 0 0 . 5 3

2 0 2 4
Re p o r t e d 0 . 7 1 0 . 5 3 0 . 1 8 0
Re s t a t e d

Total Energy Consumption
Th e  t a b l e s  b e l o w  p r e s e n t  SOCAR’ s  t o t a l  

energy consumption, as well as the break-
d o w n  b e t w e e n  t o t a l  r e n e w a b l e  a n d  n o n - r e -
n e w a b l e  e n e r g y ,  f o r  t h e  y e a r s  2 0 2 0 – 2 0 2 4 .  

Figures, eǆpressed in megawaƩ-hours 
(Dth), provide a year-by-year record of en-
e r g y  u s e  a c r o s s  SOCAR Az e r b a i j a n ,  SOCAR 
Tƺrkiye, SOCAR Georgia, SOCAR Romania, 
and SOCAR Ukraine.

Total energy consumptio n
Table X VI .16

En e r g y  c o n s u m p t i o n  
breakdown (Dth) 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

To t a l  En e r g y  Co n s u m p t i o n  2 2 1 5 6 7 6 8 2 2 3 4 8 0 3 2 2 1 7 5 7 2 1 6 2 4 3 9 7 3 3 9 2 5 4 5 2 6 6 3
To t a l  Re n e w ab l e  En e r g y  
Co n s u m p t i o n  1 7 3 5 7 9 4 6 9 5 0 4 3 7 2 3 8 1 3 7 7 0 7 7 3 8 1 2 8 5 5

To t a l  No n - Re n e w ab l e  En e r g y  
Consumption 2 1 4 2 0 9 7 3 2 1 6 5 2 9 8 9 2 1 0 3 3 4 0 4 2 3 6 2 6 5 6 6 2 4 6 3 9 8 0 7

1  For SOCAR Group, renewable energy 
consumption figures represent the por-
tion of renewable energy aƩributed to SO-
CAR from the national grid, which itself is 
s o u r c e d  f r o m  v a r i o u s  r e n e w a b l e  s o u r c e s .  
Se l f - g e n e r a t e d  r e n e w a b l e  e n e r g y  i s  r e p o r t -
e d  s o l e l y  f o r  SOCAR Ro m a n i a ,  w h e r e  p a r t  o f  
t h e  s u b s i d i a r y ’ s  o v e r a l l  r e n e w a b l e  e n e r g y  
consumption is covered by internally gener-
a t e d  r e n e w a b l e  e n e r g y .  

R en ew able en ergy  u s age
SOCAR r e m a i n s  f o c u s e d  o n  i m p r o v i n g  

energy eĸciency and achieving a balanced 
u s e  o f  r e n e w a b l e  a n d  n o n - r e n e w a b l e  e n e r -
gy. The table below presents the breakdown 
o f  r e n e w a b l e  a n d  n o n - r e n e w a b l e  e n e r g y  b y  
sources for the years 2020ʹ2024. Figures, eǆ-
pressed in megawaƩ-hours (Dth), provide a 
y e a r - b y - y e a r  r e c o r d  a c r o s s  SOCAR Az e r b a i j a n ,  
SOCAR Tƺrkiye, SOCAR Georgia, SOCAR Roma-
nia, and SOCAR Ukraine, reŇecting the compa-
n y ’ s  c o m m i t m e n t  t o  t r a n s p a r e n t  d i s c l o s u r e .

R en ew able en ergy  break d o w n  
Table X VI .17

Re n e w ab l e  En e r g y  Co n -
sumption Breakdown 

(Dth)
2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

tind power 1 3 7 6 3 2 1 6 2 6 1 3 1 5 8 4 9 0 1 6 0 0 4 8 1 4 2 6 5 7
Hy d r o  p o w e r 4 4 9 7 6 2 3 0 5 5 2 6 3 2 3 7 7 1 3 2 2 1 6 1 3 3 6 4 2 3
So l ar  p o w e r 6 0 8 4 1 1 2 4 6 8 5 1 4 1 3 1 2 1 8 0 1 1 4 2 3 7 2 2 2
Others (renewable) 8 7 5 5 9 1 0 2 2 2 0 1 0 0 2 4 0 1 0 8 4 5 0 9 6 5 5 3
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X VI I .  M A N A G E M E N T O F  TR A N S P O R TA TI O N  S E R VI C E S  

As  o f  0 1 . 0 1 . 2 0 2 4 ,  SOCAR e n t e r p r i s e s  
h ad  4 6 1 1  v e h i c l e s  o f  v ar i o u s  b r an d s  o n  
t h e i r  b al an c e  s h e e t s .  Ou t  o f  t h e s e ,  2 0 6 3  
w e r e  p o w e r e d  b y  g as o l i n e ,  2 6 9 2  b y  d i e s e l ,  
1 2  b y  e l e c t r i c ,  an d  1 5 1  b y  t r ai l e r s .

Th e  l i s t  o f  v e h i c l e s  an d  s p e c i al  
e q u i p m e n t  o n  t h e  b a l an c e  s h e e t s  o f  
SOCAR s͛ Transportation Department  and 
“Azneft” PU by type (in units) is shown in 
Table ysII.1.           

Table X VI I .1

Eame of entity Car Bu s  Mi n i b u s Truck Sp e c i a l  
v e h i c l e Tr a c t o r s Tr a i l e r  St a t i o n a r y To t al

On  
Transportation 

Department
1 7 5 4 3 7 6 1 0 6 1 0 4 8 3 1 2 4 3 2 1 4 0 6 4 1 7 4

TTS 1 9 1 3 7 3 4 4 2 7 1 5 2 5 3 0 1 1 0 0

TTS 2 2 9 5 5 4 1 4 2 3 6 6 9 6 3 9 2 7 4 2

TTS 4 2 5 0 9 7 2 6 3 1 4 1 1 0 1 3 9 3 8 3 9 7 7

TTS 6 2 9 6 1 5 2 2 2 4 7 1 1 1 8 2 0 5 9 0 1 1 3 5 5

On “Azneft” PU 3 8 3 0 1 1 0 9 2 4 5 2 1 7 1 1 9 3 7 4 4

DSTE η 1 2 9 1 2 1 7 1 1 3 8 1 4 2 7 8 9 4 8 9

DSTE η 2 9 1 8 - 3 8 1 0 7 7 5 4 4 2 5 5

To t a l  o n  SOCAR 1 7 9 2 4 0 6 1 0 7 1 1 5 7 5 5 7 6 4 9 1 5 1 9 9 4 9 1 8

Thus, as a result of the targeted work 
c ar r i e d  o u t ,  s p ar e  p ar t s  w e r e  p r o v i d e d  o n  
time in order to maintain the technical 
condition of motor transport and special 
e q u i p m e n t ,  as  a r e s u l t  o f  w h i c h  t h e  
q u al i t y  o f  t h e i r  m ai n t e n an c e  an d  r e p ai r  
work increased. As a result of the actions 
taken by customer organisations to reduce 
transport costs in connection with the 
application of new tariff rates, a decrease 
i n  o r d e r s  w as  o b s e r v e d  as  a r e s u l t  o f  t h e  
eĸcient use of transport and special 

e q u i p m e n t ,  an d  d u r i n g  1 2  m o n t h s  o f  
2024, the Ňeet utilization factor of motor 
t r an s p o r t  an d  s p e c i al  e q u i p m e n t  w as  0 . 5 9  
for the Transportation Department and 
0.66 for the “Azneft” PU.

During the reporting period of 2024, 
2 8  n e w  m o t o r  t r an s p o r t  an d  s p e c i al  
e q u i p m e n t  w e r e  p u r c h a s e d  b y  SOCAR,  4 2  
m o t o r  t r an s p o r t  an d  s p e c i al  e q u i p m e n t  
were received from other organisations. 
During the reporting period, 10 motor 
t r an s p o r t  an d  s p e c i al  e q u i p m e n t  w e r e  

N o n - ren ew able en ergy  break d o w n  
Table X VI .18

No n - Re n e w ab l e  En e r g y  Co n -
sumption Breakdown (Dth) 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

Gasoline 7 6 5 8 7 8 1 4 9 1 7 9 3 9 9 7 6 5 2 7 7 2 7 1 5
Diesel 3 7 1 9 0 3 3 7 4 4 8 7 4 1 8 8 6 5 3 7 0 6 7 4 3 5 6 7 2 4
Eatural Gas 1 9 2 6 4 8 1 3 1 9 5 4 5 3 2 3 1 8 8 8 7 9 5 4 2 1 4 0 3 0 9 0 2 2 6 0 6 8 9 2
Others (non-renewable) 1 7 0 7 6 7 0 1 6 5 1 6 9 8 1 6 4 7 1 8 5 1 7 7 6 2 7 5 1 6 0 3 4 7 7

E n ergy  in t en s it y
The below tables present SOCAR s͛ intensity for 2020ʹ2024, eǆpressed in mega-

waƩ-hours (Dth) per ton of products produced. Data is shown for total energy use, re-
newable and non-renewable energy, and further breakdown by specific energy sources 
s u c h  as  s o l ar ,  w i n d ,  h y d r o ,  o i l ,  n a t u r al  g as ,  an d  o t h e r  s o u r c e s .

To t al en ergy  in t en s it y
Table X VI .19

Energy Intensity                           (DthͬTon 
of product) 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

To t al  En e r g y  In t e n s i t y 0 . 8 9 0 . 8 4 0 . 7 7 0 . 8 3 1 . 0 0

To t al  Re n e w ab l e  En e r g y  In t e n s i t y 0 . 0 3 0 . 0 3 0 . 0 3 0 . 0 3 0 . 0 3

To t al  No n - Re n e w ab l e  En e r g y  In t e n s i t y 0 . 8 6 0 . 8 2 0 . 7 4 0 . 8 1 0 . 9 7

E n ergy  in t en s it y  f ro m ren ew able s o u rc es
Table X VI .20

En e r g y  In t e n s i t y  f r o m  r e n e w a b l e  s o u r c e s  
(DthͬTon of product) 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

tind power 0 . 0 0 6 0 . 0 0 6 0 . 0 0 6 0 . 0 0 5 0 . 0 0 6
Hy d r o  p o w e r 0 . 0 1 8 0 . 0 1 2 0 . 0 1 1 0 . 0 1 1 0 . 0 1 3

So l ar  p o w e r 0 . 0 0 2 0 . 0 0 5 0 . 0 0 5 0 . 0 0 6 0 . 0 0 9

Others (renewable) 0 . 0 0 4 0 . 0 0 4 0 . 0 0 4 0 . 0 0 4 0 . 0 0 4

E n ergy  in t en s it y  f ro m n o n - ren ew able s o u rc es
Table X VI .21

En e r g y  In t e n s i t y  f r o m  n o n - r e n e w ab l e  
sources (DthͬTon of product) 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

Oi l 0 . 0 1 8 0 . 0 1 7 0 . 0 1 8 0 . 0 1 5 0 . 0 1 7

Eatural Gas 0 . 7 7 0 0 . 7 4 0 0 . 6 6 0 0 . 7 3 0 0 . 8 9 0

Others (non-renewable) 0 . 0 6 9 0 . 0 6 2 0 . 0 5 8 0 . 0 6 1 0 . 0 6 3
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provided to other organisations, and 146 
m o t o r  t r an s p o r t  an d  s p e c i al  e q u i p m e n t  
were wriƩen off from the balance of the 
Transportation Department.

Th e  n u m b e r  o f  m o t o r  v e h i c l e s  an d  
s p e c i al  e q u i p m e n t  o n  SOCAR’ s  b al an c e  
s h e e t  as  o f  0 1 . 0 1 . 2 0 2 5  b y  t y p e  i s  s h o w n  i n  
the table below:  

              
  Table X VI I .2

ζ Ty p e  o f  v e h i c l e s On Transportation 
Department, piece

On “Azneft” PU, 
p i e c e

To t al ,  
p i e c e

1 Car s 1 7 5 0 3 8 1 7 8 8

2 Bu s e s  an d  m i n i b u s e s 4 7 4 3 1 5 0 5

3 Sp e c i a l  v e h i c l e s 3 1 2 2 4 5 5 5 7

4 Trucks 9 7 5 1 0 9 1 0 8 4

5 Tr ac t o r s  an d  s p e s i al  e q u i p m e n t s 4 3 1 2 2 3 6 5 4

6 Tr ai l e r s  an d  s e m i t r ai l e r s 1 3 4 1 1 1 4 5

7 Stationary (power) aggregates 6 9 3 9 9

TOTA>: 4 1 7 4 4 0 8 2 7 5 0

During 2024, 146 vehicles were wriƩen 
off from the balance of the Transportation 
Department . The types of vehicles and 

special eƋuipment wriƩen off are shown 
in the table below:                               

Table X VI I .3

Ty p e  o f  v e h i c l e s On Transportation 
Department, piece

On “Azneft” PU, 
p i e c e

To t al ,  
p i e c e

Car s 2 0 - 2 0

Pickaps 8 - 8

Bu s e s  1 5 - 1 5

Trucks 7 6 - 7 6

Sp e c i al  v e h i c l e s 1 1 - 1 1

Tr ac t o r s 1 0 - 1 0

Tr ai l e r s  6 - 6

Stationary (power) aggregates 0 - 0

TOTA>: 1 4 6 - 1 4 6

          
Currently, GPS navigation systems 

w e r e  i n s t al l e d  o n  2 , 3 9 1  v e h i c l e s ,  i n c l u d i n g  
1 , 1 9 7  p as s e n g e r  c ar s ,  3 9 9  b u s e s  an d  

m i n i b u s e s ,  1 6 3  s p e c i al - p u r p o s e  v e h i c l e s ,  
594 trucks and 38 tractors.    

Table X VI I .4

Ty p e  o f  v e h i c l e s
trŦƩen off from the 

balance of Transportation 
Department , piece

trŦƩen off from the 
balance of “Azneft” 
PU i n s t al l e d ,  p i e c e

TOTA> wriƩen off 
t h e  b al an c e ,   p i e c e   

Car s 1 2 2 6 0 1 2 2 6

Bu s 4 0 4 0 4 0 4

Trucks 5 9 1 0 5 9 1
Sp e c i al  v e h i c l e s 1 5 1 0 1 5 1
Tr ac t o r s 4 4 0 4 4
TOTA>: 2 4 1 6 0 2 4 1 6

The functionality and updating of the 
“Arvento” GPS navigation system was 
carried out by the Department s͛ specialists 
and was entrusted to the Transportation 
Department  for use. Thus, through this 
s y s t e m ,  i t  i s  p o s s i b l e  t o  o b t ai n  d e t ai l e d  

information about where vehicles are 
l o c a t e d  i n  t h e  Re p u b l i c ,  a t  w h a t  s p e e d  an d  
w h e r e  t h e y  ar e  m o v i n g  i n  t e r m s  o f  s a f e t y  
an d  c o n t r o l ,  an d  i n  s h o r t ,  ab o u t  t h e  u s e  o f  
an y  v e h i c l e  e v e r y  d a y .

F igu re X VI I .1. sehicle tracŬinŐ ǁith the ͞�rǀento͟ GW^ naǀiŐation sǇsteŵ

Certain work was also done in the field 
of fuel and lubricants use in the reporting 
y e ar .

Reports submiƩed by SOCAR 
d e p ar t m e n t s  an d  e n t e r p r i s e s  o n  f u e l  u s e  
in 2024 were eǆamined. As a result of the 
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actions taken, 1055,936 tons of gasoline 
an d  7 4 7 9 , 6 3 6  t o n s  o f  d i e s e l  f u e l  w e r e  
u s e d  l e s s  t h an  t h e  al l o c a t e d  f u n d  d u r i n g  
1 2  m o n t h s  o f  2 0 2 4 .  Al s o ,  c o m p ar e d  t o  
2023, gasoline consumption in 2024 
d e c r e as e d  b y  2 5 3 , 6 0 5  t o n s ,  an d  d i e s e l  
fuel consumption by 1366,194 tons.

In the reporting year, while eǆamining 
t h e  u s e  o f  e q u i p m e n t ,  t r an s p o r t  an d  
s p e c i al  e q u i p m e n t  an d  f u e l  an d  l u b r i c an t s  
o n  t h e  b al a n c e  o f  SOCAR d e p ar t m e n t s  
and organisations by the management 
and specialists of the Department 
o f  Tr an s p o r t  Se r v i c e s  Man ag e m e n t ,  
certain recommendations were made to 
eliminate the identified shortcomings and 
deficiencies and brought to the aƩention of 
t h e  e n t e r p r i s e  m an a g e m e n t .  Th e  d e m an d  
submiƩed by enterprises for the purchase 
of spare parts was also eǆamined by the 
d e p ar t m e n t ’ s  s p e c i al i s t s  an d  o p i n i o n s  an d  
p r o p o s al s  w e r e  g i v e n  f o r  t h e i r  p u r c h as e .  In  
addition, as in previous years, this year, as 
well as in previous years, the applications 
an d  d e m an d s  r e c e i v e d  f r o m  e n t e r p r i s e s  
u s i n g  v e h i c l e s  an d  s p e c i al  e q u i p m e n t  f o r  
t h e  p u r c h as e  o f  n e w  v e h i c l e s  an d  s p e c i al  
eƋuipment were thoroughly eǆamined by 
us, and after a precise analysis of their 
t e c h n i c al  i n d i c a t o r s ,  p r o p o s al s  w e r e  m ad e  
t o  t h e  m an ag e m e n t  f o r  t h e i r  p u r c h as e .  
This work is currently ongoing.

In order to increase the eĸciency of 
e q u i p m e n t ,  s p e c i al  e q u i p m e n t ,  r e p ai r  an d  
transport vehicles, the following work was 
c a r r i e d  o u t  i n  2 0 2 4 .

The operation of vehicles and special 
e q u i p m e n t  i n  u s e  b y  d e p ar t m e n t s  an d  
organisations in accordance with the 
regulations, their use for their intended 
p u r p o s e ,  m i l e ag e ,  m o v e m e n t  o n  t h e  r o u t e ,  
and the eĸcient use of fuel and lubricants 

w e r e  m o n i t o r e d .  Si n c e  Ma y  2 0 1 9 ,  t h e  
ap p r o v al  o f  o r d e r s  u n d e r  t h e  SAP PM 
m o d u l e  w as  t r an s f e r r e d  t o  t h e  Tr an s p o r t  
Services Danagement Department. 
During the reporting period (2024) for the 
Transportation Department , the number 
of orders created and eǆecuted in the SAP 
PM m o d u l e  w as  4 9 6 0 6 .  Al s o ,  i n  2 0 2 4 ,  
t h e  n u m b e r  o f  o r d e r s  c r e a t e d  f r o m  t h e  
p l an  i n  t h e  SAP PM m o d u l e  w as  6 5 6 5 .  In  
order to effectively use special eƋuipment 
and vehicles in the Transportation 
Department of SOCAR, the Technological 
Transportation Sections established by 
zones continue their activities. During 
the reporting period for “Azneft” PU, the 
number of orders created and eǆecuted in 
t h e  SAP PM m o d u l e  w as  1 0 4 0 7 .

Repair work on vehicles in transport 
e n t e r p r i s e s  d u r i n g  t h e  m o n t h  i s  c ar r i e d  
o u t  t h r o u g h  a c o m p u t e r  p r o g r am .  In  
order to prevent downtime, vehicles 
that completed their work Ƌuickly all 
d a y  l o n g  w e r e  o r g an i s e d  t o  s e r v e  s e v e r al  
c u s t o m e r s  i n  n e e d .  In  o r d e r  t o  p r e v e n t  
m ar c h e s ,  a r o u t e  m ap  o f  v e h i c l e s  w as  
drawn up for newly opened facilities, 
an d  i t s  c o n t r o l  w as  s t r e n g t h e n e d  b y  
e m p l o y e e s  o f  t h e  Tr an s p o r t  Se r v i c e s  
Danagement Department. Storage of 
v e h i c l e s  i n  g ar ag e s  o n  Sa t u r d a y s ,  Su n d a y s  
and holidays was ensured, this work is 
currently ongoing. The “Corporate Taǆi” 
s y s t e m ,  i m p l e m e n t e d  b y  SOCAR i n  o r d e r  
to ensure optimal use of passenger cars 
in Baku and the Absheron Peninsula, was 
s u c c e s s f u l l y  i m p l e m e n t e d  i n  d e p ar t m e n t s  
and organisations throughout 2024. All 
r e p o r t s ,  p r o p o s al s  an d  o p i n i o n s  r e c e i v e d  
by the Department of Transport Services 
Man ag e m e n t  w e r e  r e c e i v e d  v i a e - m a i l .  
Cu r r e n t l y ,  p r i o r i t y  i s  g i v e n  t o  t h e  u s e  o f  

t r an s p o r t  an d  s p e c i al  e q u i p m e n t  t h a t  
m e e t  m o d e r n  r e q u i r e m e n t s  f o r  m aj o r  
an d  c u r r e n t  r e p ai r s  o f  o i l  w e l l s ,  as  w e l l  
as drilling, repair and construction work 
i n  t h e  o i l  i n d u s t r y ,  an d  c o n v e n i e n t  an d  
s a f e  d e l i v e r y  o f  c ar g o  an d  e m p l o y e e s  
to production areas. 13.4 percent of 

t r an s p o r t  an d  s p e c i al  e q u i p m e n t  o n  t h e  
balance of Transportation Department of 
SOCAR  ar e  u p  t o  1 0  y e a r s  o l d .

The specific weight of the total number 
o f  c ar s ,  s p e c i al  e q u i p m e n t ,  t r ai l e r s  an d  
s e m i - t r ai l e r s  b y  ag e  i s  p r e s e n t e d  i n  t h e  
t ab l e s  b e l o w .  

by dransporƚation �ĞparƚŵĞnƚ 
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Up  t o  5  y e ar s 1 6 6 4 7 3 7 3 7 3 1 4 3 2 0 4 1 3 4

Fr o m  5  t o  1 0  
y e ar s 2 1 1 5 7 5 8 4 6 4 2 9 6 1 7 4 2 1 7

1 0  y e ar s  an d  
m o r e 3 7 0 5 9 1 8 2 7 8 5 1 1 7 7 9 3 4 4 7 9 1 4 3 7 9 2 2 7 8 8 9

TOTA>: 4 0 8 2 1 0 0 9 7 5 1 0 0 1 2 6 0 1 0 0 4 9 0 1 0 0 4 7 4 1 0 0 3 1 2 1 0 0

As can be seen from the table, 4% of vehicles are up to 5 years old, 5% are 5 to 10 
years old, and 91% are over 10 years old.

by ͞AǌnĞŌ͟ Wh
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Up  t o  5  
y e a r s 6 0 . 8 6 2 . 7

Fr o m  
5  t o  1 0  
y e a r s

1 7 3 2 3 . 1 1 9 1 7 . 4 3 9 . 7 4 6 1 8 . 8 6 9 3 0 . 9 3 4 2 1 8 . 2

1 0  y e a r s  
a n d  

m o r e
5 7 1 7 6 . 1 9 0 8 2 . 6 3 8 1 0 0 2 5 1 0 0 2 8 9 0 . 3 1 9 9 8 1 . 2 1 4 8 6 6 . 4 5 9 9 8 1 . 8

TOTA>: 7 5 0 1 0 0 1 0 9 3 8 1 0 0 2 5 1 0 0 3 1 1 0 0 2 4 5 1 0 0 2 2 3 1 0 0 9 3 1 1 1 0 0
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As  c a n  b e  s e e n  f r o m  t h e  t a b l e ,  
0.8% of vehicles are vehicles with an 
operating life of up to 5 years, 23.1% 
a r e  v e h i c l e s  w i t h  a n  o p e r a t i n g  l i f e  o f  5  
to 10 years, and 76.1% are vehicles with 
a n  o p e r a t i n g  l i f e  o f  o v e r  1 0  y e a r s .

I n  o r d e r  t o  e n s u r e  t h e  c o m f o r t a b l e  
a n d  s a f e  d e l i v e r y  o f  c a r g o  a n d  e m p l o y e e s  
t o  p r o d u c t i o n  a r e a s ,  SOCAR p u r c h a s e d  
a n d  p u t  i n t o  o p e r a t i o n  n e w  b u s e s  a n d  
trucks that meet modern reƋuirements.

In  c o n n e c t i o n  w i t h  t h e  r e c e n t  e n t r y  
i n t o  o p e r a t i o n  o f  v a r i o u s  n e w  t y p e s  o f  
v e h i c l e s  a n d  e q u i p m e n t  m a n u f a c t u r e d  
a b r o a d ,  t h e  a p p l i c a t i o n  o f  f u e l  
c o n s u m p t i o n  s t a n d a r d s  a p p r o v e d  b y  
SOCAR w a s  e n s u r e d .

I n  o r d e r  t o  p r e v e n t  t r a f f i c  a c c i d e n t s ,  
a  r e l e v a n t  a c t i o n  p l a n  w a s  d e v e l o p e d  
a n d  i m p l e m e n t e d  o n  s i t e .

I n  a d d i t i o n  t o  g r o u n d  t r a n s p o r t ,  
the Department of Transport Services 
Ma n a g e m e n t  m o n i t o r s  o r d e r s  f o r  r a i l ,  
sea and air transport, their working 
h o u r s  f o r  o r d e r s ,  a m o u n t s  t o  b e  p a i d  
f o r  t h e  s e r v i c e s  p r o v i d e d ,  a n d  t h e i r  
e f f i c i e n c y .

Fo r  t h e  u s e  o f  s e a  t r a n s p o r t ,  
t h e  e f f i c i e n t  o p e r a t i o n  o f  s h i p s  a n d  
h e l i c o p t e r s  w a s  e n s u r e d  b a s e d  o n  
t h e  Ti m e  Ch a r t e r  c o n c l u d e d  b e t w e e n  
“Azneft” PU and “AyDG” C:SC, “CASPIAE 
DARIEE SERsICES”, “SEDAzA CO >TD” 
>>C and “EOsE>Tz Service” C:SC, and 

f o r  a i r  t r a n s p o r t  s e r v i c e s ,  b a s e d  o n  
the contract concluded between “ASG 
,elicopter Services” >>C.

�urinŐ ϮϬϮϰ͗
Th e  s a f e ,  e f f e c t i v e  a n d  e f f i c i e n t  

o p e r a t i o n  o f  s e a  a n d  a i r  t r a n s p o r t  
v e h i c l e s  a t  d a i l y  d i s p o s a l  w a s  
monitored͖

It  w a s  e n s u r e d  t h a t  i d l e  t i m e s  
w e r e  n o t  a l l o w e d ,  p r o d u c t i v e  a n d  
u n p r o d u c t i v e  t i m e s  w e r e  d e t e r m i n e d ,  
t h e  r e a s o n s  f o r  i d l e  t i m e s  t h a t  o c c u r r e d  
f o r  c e r t a i n  r e a s o n s  ( d u e  t o  t h e  Cu s t o m e r  
o r  t h e  Sh i p  Ow n e r ,  d u e  t o  r e p a i r s  o r  
adverse weather conditions) were 
c l a r i f i e d ,  a n d  a p p r o p r i a t e  a c t i o n s  w e r e  
taken to reduce such cases, operational 
d e c i s i o n s  w e r e  m a d e  r e g a r d i n g  t h e  
o p e r a t i o n  o f  s h i p s  a n d  h e l i c o p t e r s ,  
and appropriate actions were taken if 
a d d i t i o n a l  s h i p s  a n d  h e l i c o p t e r s  w e r e  
needed during urgent work and in 
emergency situations͖

Appropriate actions were taken 
to maǆimize the utilization of cargo 
decks of supply and crane ships, as 
w e l l  a s  t h e  p a s s e n g e r  c a p a c i t y  o f  
h e l i c o p t e r s  ( p r e p a r a t i o n  o f  c a r g o  
manifests)͖

The “Daritime Transport Control 
System” program was created and 
s t a r t e d  o p e r a t i n g  a t  t h e  e n d  o f  t h e  
year. Timely eǆecution of all orders was 
ensured as soon as possible:

Annual rĞporƚ on Air ƚransporƚ sĞrǀicĞs Ĩor ϮϬϮϯ and ϮϬϮϰ 

by ͞AǌnĞŌ͟ Wh
Table X VI I .7 a, man at

DATE
ͨ28 Day  ͩOGPD ͨEeft Dashlary  ͩOGPD TOTAL

2 0 2 3 2 0 2 4 Difference 2 0 2 3 2 0 2 4 Difference 2 0 2 3 2 0 2 4 Difference

Ja n u a r y 1 6 2 8 6 2 6 1 5 3 9 5 7 8 8 9 0 4 8 1 6 4 7 3 3 1 7 1 1 0 6 - 6 3 7 3 1 7 9 3 3 5 8 1 7 1 0 6 8 4 8 2 6 7 5

Fe b r u a r y 1 3 5 3 3 0 4 1 4 6 6 9 2 5 - 1 1 3 6 2 1 2 6 1 6 5 5 9 5 1 8 9 1 6 6 4 6 6 1 6 1 4 9 5 9 1 5 6 2 1 1 4 5 2 8 4 6

Ma r c h 1 2 3 0 0 5 9 1 4 6 1 2 7 7 - 2 3 1 2 1 9 1 6 6 5 1 8 1 5 7 2 2 9 9 2 8 9 1 3 9 6 5 7 7 1 6 1 8 5 0 7 - 2 2 1 9 3 0

Ap r i l 1 4 5 3 1 9 7 1 4 6 1 2 7 7 - 1 0 8 1 6 1 4 3 4 3 5 1 4 9 5 9 5 - 6 1 6 0 1 5 9 6 6 3 2 1 6 1 3 6 0 8 - 1 6 9 7 5

Ma y 1 4 5 1 0 0 2 1 8 1 2 7 6 7 - 3 6 1 7 6 5 1 7 9 1 8 8 1 5 7 9 3 8 2 1 2 5 0 1 6 3 0 1 9 0 1 9 7 0 7 0 5 - 3 4 0 5 1 5

Ju n e  1 7 4 0 3 5 5 1 5 3 9 3 9 1 2 0 0 9 6 4 2 3 0 1 8 0 1 7 0 7 4 9 5 9 4 3 0 1 9 7 0 5 3 5 1 7 1 0 1 4 0 2 6 0 3 9 5

Ju l y 1 4 9 8 1 6 6 1 7 4 4 3 7 8 - 2 4 6 2 1 2 2 0 6 5 0 4 1 4 4 6 0 1 6 1 9 0 3 1 7 0 4 6 7 1 1 8 8 8 9 8 0 - 1 8 4 3 0 9

Au g u s t 1 5 5 9 3 1 0 1 6 4 3 3 1 2 - 8 4 0 0 2 1 6 6 6 2 3 1 8 0 7 9 0 - 1 4 1 6 7 1 7 2 5 9 3 3 1 8 2 4 1 0 2 - 9 8 1 6 9

Se p t e m b e r 1 6 3 6 2 8 9 1 5 0 0 2 1 6 1 3 6 0 7 3 1 3 4 5 9 3 8 1 4 0 3 5 3 1 9 0 1 7 7 0 8 8 2 1 5 8 1 6 1 9 1 8 9 2 6 3

Oc t o b e r 1 7 5 9 7 2 4 1 3 1 1 6 7 3 4 4 8 0 5 1 1 6 5 3 1 6 1 0 1 7 8 1 6 3 5 3 4 1 9 2 5 0 4 0 1 4 1 3 4 5 5 5 1 1 5 8 5

No v e m b e r 1 4 5 8 1 1 2 1 8 4 0 7 0 9 - 3 8 2 5 9 7 1 9 7 7 2 8 2 9 1 0 9 1 6 8 6 1 9 1 6 5 5 8 4 0 1 8 6 9 8 1 8 - 2 1 3 9 7 8

December 1 5 7 5 3 7 2 2 0 3 3 5 8 2 - 4 5 8 2 1 1 1 8 1 5 3 8 1 9 2 3 7 2 - 1 0 8 3 3 1 7 5 6 9 1 0 2 2 2 5 9 5 4 - 4 6 9 0 4 4

To t a l 1 8 3 4 3 5 1 6 1 9 3 5 7 8 2 1 - 1 0 1 4 3 0 5 2 1 9 8 0 1 0 1 6 3 1 8 6 2 5 6 6 1 4 8 2 0 5 4 1 5 2 7 2 0 9 8 9 6 8 4 - 4 4 8 1 5 7

According to an additional agreement reached between the parties during 2024, 
tariff prices were increased by 15% since :une. 

                                
by Complex Drilling Works Trust

Table X VI I .7 b

No . Mo n t h
2 0 2 3 2 0 2 4

Nu m b e r  o f  
p a s s e n g e r s ,  

2 0 2 4

( н͖- )

Fl i g h t ,   
h o u r

Am o u n t ,  
manat (eǆcl. 

sAT)
Fl i g h t ,   
h o u r

Am o u n t ,  
manat (eǆcl. 

sAT)
Fl i g h t ,   
h o u r

Am o u n t ,  m a n a t  
(eǆcl. sAT)

1 . Ja n u a r y 3 8 . 1 9 2 0 0 8 6 2 . 1 5 3 4 . 0 2 1 8 2 0 0 3 . 3 8 4 8 2 - 4 . 1 7 - 1 8 8 5 8 . 7 7

2 . Fe b r u a r y 4 5 . 0 1 2 3 4 5 4 2 . 1 7 4 1 . 8 5 2 2 4 6 8 9 . 6 0 5 4 9 - 3 . 1 6 - 9 8 5 2 . 5 7

3 . Ma r c h 3 1 . 5 4 1 6 3 8 0 7 . 6 2 4 1 . 7 4 2 2 3 7 8 9 . 0 2 5 7 4 1 0 . 2 0 5 9 9 8 1 . 4 0

4 . Ap r i l 2 3 . 4 7 1 2 1 4 1 0 . 3 1 1 7 . 7 3 9 4 5 9 7 . 3 6 2 4 3 - 5 . 7 4 - 2 6 8 1 2 . 9 5

5 . Ma y 3 0 . 1 7 1 5 6 3 9 1 . 4 9 2 0 . 1 3 1 0 7 6 8 6 . 6 5 2 7 2 - 1 0 . 0 4 - 4 8 7 0 4 . 8 4

6 . Ju n e  2 3 . 4 1 1 2 3 3 0 0 . 4 3 6 . 9 5 6 3 3 0 4 . 9 0 7 2 - 1 6 . 4 6 - 5 9 9 9 5 . 5 3

7 . Ju l y 0 . 0 0 0 . 0 0 1 0 . 8 3 6 6 8 3 1 . 8 2 1 2 7 1 0 . 8 3 6 6 8 3 1 . 8 2

8 . Au g u s t 0 . 0 0 0 . 0 0 6 . 8 5 4 1 9 6 6 . 5 9 3 5 6 . 8 5 4 1 9 6 6 . 5 9

9 . Se p t e m b e r 1 . 6 7 9 0 3 4 . 4 5 6 . 7 8 7 7 4 9 2 . 9 2 7 6 5 . 1 1 6 8 4 5 8 . 4 7

1 0 . Oc t o b e r 1 9 . 9 3 1 4 0 4 7 8 . 6 1 5 . 6 2 3 4 2 8 1 . 2 7 7 7 - 1 4 . 3 1 - 1 0 6 1 9 7 . 3 4

1 1 . No v e m b e r 2 7 . 2 5 1 5 5 7 5 9 . 1 8 4 . 4 7 2 7 2 7 8 . 3 6 6 2 - 2 2 . 7 8 - 1 2 8 4 8 0 . 8 2

1 2 . December 2 0 . 4 8 1 3 6 7 8 4 . 3 8 8 . 7 3 5 3 0 7 8 . 4 9 1 0 1 - 1 1 . 7 5 - 8 3 7 0 5 . 8 9

To t a l 2 6 1 . 1 2 1 4 4 2 3 7 0 . 7 9 2 0 5 . 7 0 1 1 9 7 0 0 0 . 3 6 2 6 7 0 - 5 5 . 4 2 - 2 4 5 3 7 0 . 4 3

As  c an  b e  s e e n  f r o m  t h e  t ab l e ,  t h e r e  w as  an  i n c r e as e  i n  t h e  u s e  o f  ai r  t r an s p o r t  i n  
2024 compared to 2023 for the Compleǆ Drilling torks Trust, which is eǆplained by the 
increase in the volume of work on offshore plaƞorms. 
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by Oil Θ Gas Consƚruction drusƚ
           Table X VI I .7 c

No . Mo n t h
2 0 2 3 2 0 2 4 ( н͖- ) 

Fl i g h t ,   
h o u r Am o u n t ,  m an a t Fl i g h t ,   

h o u r Am o u n t ,  m an a t Fl i g h t ,   
h o u r

Am o u n t ,  
m an a t

1 . Jan u ar y 5 3 . 2 4 3 4 8 9 7 0 . 4 7 7 4 . 5 2 4 1 6 7 5 2 . 3 9 2 1 . 2 8 6 7 7 8 1 . 9 2
2 . Fe b r u ar y 4 6 . 6 2 2 9 0 0 5 2 . 9 4 7 5 . 7 4 4 2 0 4 1 4 . 3 4 2 9 . 1 2 1 3 0 3 6 1 . 4 0
3 . Mar c h 5 9 . 5 3 3 9 1 0 6 9 . 2 8 7 0 . 9 5 3 7 8 6 3 0 . 2 9 1 1 . 4 2 - 1 2 4 3 8 . 9 9
4 . Ap r i l 5 9 . 5 7 3 0 9 7 0 1 . 3 5 6 4 . 6 4 3 4 5 5 3 4 . 6 1 5 . 0 7 3 5 8 3 3 . 2 6
5 . Ma y 6 3 . 9 2 3 5 3 2 2 2 . 7 6 6 5 . 3 5 3 4 6 7 8 6 . 9 0 1 . 4 3 - 6 4 3 5 . 8 6
6 . Ju n e  6 3 . 2 7 3 3 4 3 3 1 . 5 4 6 7 . 1 0 3 7 1 7 9 6 . 5 0 3 . 8 3 3 7 4 6 4 . 9 6
7 . Ju l y 5 0 . 4 0 2 7 1 7 6 8 . 2 3 6 3 . 8 5 3 8 7 1 6 3 . 9 0 1 3 . 4 5 1 1 5 3 9 5 . 6 7
8 . Au g u s t 5 1 . 1 3 2 8 2 0 8 6 . 9 0 7 6 . 2 5 4 0 5 0 5 5 . 9 0 2 5 . 1 2 1 2 2 9 6 9 . 0 0
9 . Se p t e m b e r 5 1 . 6 5 2 8 4 4 3 7 . 1 0 6 1 . 3 1 3 3 1 1 3 5 . 2 0 9 . 6 6 4 6 6 9 8 . 1 0

1 0 . Oc t o b e r 5 1 . 6 5 2 8 4 4 3 7 . 1 0 7 5 . 5 6 3 9 8 6 0 1 . 9 8 2 3 . 9 1 1 1 4 1 6 4 . 8 8
1 1 . No v e m b e r 7 3 . 5 8 4 3 5 4 8 9 . 4 2 7 7 . 3 1 4 7 1 7 8 7 . 3 7 3 . 7 3 3 6 2 9 7 . 9 5
1 2 . December 5 4 . 0 9 3 8 4 2 6 2 . 6 2 8 5 . 5 9 5 2 0 3 8 8 . 0 6 3 1 . 5 0 1 3 6 1 2 5 . 4 4

To t al 6 7 8 , 6 5 3 9 6 9 8 2 9 . 7 1 8 5 8 . 1 7 4 7 9 4 0 4 7 . 4 4 1 7 9 . 5 3 8 2 4 2 1 7 . 7 3

As  c a n  b e  s e e n  f r o m  t h e  t ab l e ,  t h e r e  w as  an  i n c r e as e  i n  t h e  u s e  o f  ai r  t r an s p o r t  
in 2024 compared to 2023 for Oil Θ Gas Construction Trust, which is eǆplained by the 
increase in the volume of work on offshore plaƞorms. 

Annual rĞporƚ on ŵaritiŵĞ ƚransporƚ sĞrǀicĞs Ĩor ϮϬϮϯ and ϮϬϮϰ 

Table X VI I .8

En t e r p r i s e s
2 0 2 3 2 0 2 4 2 0 2 4 Difference 

f r o m  f ac t
Difference 
f r o m  Pl anAc t u al Pl an Ac t u al

OGPD “28 Day” 4 6 2 7 4 9 8 9 4 3 0 5 7 7 4 0 5 2 7 8 4 3 1 3 6 5 0 9 3 2 4 9 7 2 6 5 7 3
OGPD “Eeft Dashlary” 4 5 7 4 1 5 3 6 4 3 3 2 8 6 4 0 4 9 5 3 4 2 9 1 3 7 9 2 7 5 5 6 2 0 5 6 5 1
OGPD “E.Earimanov” 3 2 4 3 3 2 9 8 3 7 4 3 3 3 2 8 3 1 2 9 2 6 2 7 - 1 1 4 0 6 7 2 - 6 1 4 0 7 0 2
OGPD “Absheronneft” 1 3 0 6 1 3 0 9 1 4 3 9 1 9 0 0 1 4 8 5 1 8 7 4 1 7 9 0 5 6 5 4 5 9 9 7 4
Diving service 8 6 4 2 3 8 8 1 9 8 3 8 4 8 4 1 1 7 6 8 7 3 4 3 1 2 6 3 4 6 - 8 0 6 9 7 5 0
Transportation Department 7 8 4 7 1 3 9 8 9 9 1 6 9 2 0 6 6 3 1 3 5 9 5 0 - 6 9 2 5 3
Total “Azneft” PU 1 4 6 9 3 8 2 3 3 1 5 9 0 4 0 0 0 8 1 6 1 1 5 2 5 0 2 1 4 2 1 4 2 6 9 2 1 1 2 4 9 4
Oil Θ Gas Construction Trust 4 4 1 2 0 2 4 5 4 1 3 2 1 4 4 8 3 9 1 6 1 0 3 1 - 4 9 5 9 2 1 4 - 2 1 6 0 4 1 8
Compleǆ Drilling torks Trust 1 0 4 5 9 5 0 4 1 6 1 3 4 3 8 4 1 4 5 2 7 0 7 9 4 0 6 7 5 7 5 - 1 6 0 7 3 0 5
Geophysics and Geology 
Department 4 1 0 8 4 5 1 3 9 1 1 2 5 6 5 0 5 6 1 6 1 9 4 7 7 1 0 1 1 4 4 9 0 5

SOCAR AQ S LLC 1 1 2 0 7 9 0 0 1 0 9 4 4 5 - 1 0 1 1 3 4 5 1 0 9 4 4 5
Baku Steel Company 0 - 6 6 8 1 2 3 - 6 6 8 1 2 3 - 6 6 8 1 2 3

Total Contractor Organisations 5 9 8 0 8 9 9 0 6 1 3 6 7 0 8 8 5 8 1 8 5 5 9 2 - 1 6 2 3 3 9 7 - 3 1 8 1 4 9 6

TOTAL 2 0 6 7 4 7 2 2 3 2 2 0 4 0 7 0 9 6 2 1 9 3 3 8 0 9 4 1 2 5 9 0 8 7 2 - 1 0 6 9 0 0 2

As  c an  b e  s e e n ,  an  i n c r e as e  i n  ac t u al  s e a t r an s p o r t  c o s t s  i s  o b s e r v e d  c o m p ar e d  t o  
the previous period. This increase was caused by an increase in the tariff price of 2 fire 
protection vessels, supply vessels “Caspian Dream” and “Caspian Energy” that were 
n o t  p r o v i d e d  f o r  i n  t h e  p l an  an d  w e r e  o r d e r e d  u n d e r  t h e  c o n t r ac t .

In order to organise the trip of SOCAR s͛ management team on Baku-Abu Dhabi-
Baku route on Day 30, 2024, a contract was signed between SOCAR and “ASG Business 
Aviation” >>C on Day 29, 2024 for the provision of charter air transportation of 
p as s e n g e r s  an d  b ag g ag e  f o r  t h e  am o u n t  o f  1 4 4 , 4 8 0  m an a t .

In order to organise the trip of SOCAR s͛ management team on Baku-Abu Dhabi-
Baku route on Day 30, 2024, a contract was signed between SOCAR and “ASG Business 
Aviation” >>C on Day 29, 2024 for the provision of charter air transportation of 
p as s e n g e r s  an d  b ag g ag e  f o r  t h e  am o u n t  o f  1 4 4 , 4 8 0  m an a t .

The use of the aforementioned service during 2024 is shown in the table below. 
                  

Table X VI I I .9

No . Mo n t h In v o i c e  No .  Am o u n t  m an a t

1 . Jan u ar y 0 0 9 2  V 1 4 2 8

2 . Fe b r u ar y 0 2 4 5  V 3 4 5 1

3 . Mar c h 0 4 0 6  V 4 5 0 4 . 2 1

4 . Ap r i l 5 1 3  V 3 0 6 0

5 . Ma y 6 1 4  V 1 1 1 7 9 . 6 9

6 . Ju n e 8 2 0  V 5 3 8 7 . 8 6

7 . Ju l y 9 8 7  V 7 4 9 8 . 0 7

8 . Au g u s t

9 . Se p t e m b e r 1 3 2 8  V 4 3 6 0 . 8 4

1 0 . Oc t o b e r 1 4 4 4  V ,  1 4 4 5  P 5 0 0 5 . 4 2

1 1 . No v e m b e r 1 5 7 3  V ,  1 5 7 4  P 5 8 3 6

1 2 . December 1 7 5 7 V 3 7 4 0

Fo r  2 0 2 4 5 5 4 5 1

Information on the railway infrastructure, railway lines and diesel locomotives is 
reŇected in the tables below. 
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/nĨorŵati on on diĞsĞl locoŵoti ǀĞs                                                 
                

  Table X VI I .10

/nĨorŵati on on railǁay linĞs
                   

Table X VI I .11

En t e r p r i s e Area of locati on

Le n g t h  
(Total)
(r.m)

Distance 
o p e r a t e d

(r.m)

Us e l e s s  
d i s t an c e

“Azerikimya” PU “Azerikimya” PU 5 2 2 0 0 4 9 1 5 0

“Azneft ” PU “Azneft ” PU 4 6 6 9 1 3 6 9 3 3 0 0

Oil Θ Gas Constructi on Trust Oil Θ Gas Constructi on Trust 1 2 5 7 1 2 5 7

,eydar Aliyev Oil Refi nery ,eydar Aliyev Oil Refi nery 2 2 2 8 8 . 2 6 2 2 2 8 8 . 2 6

Compleǆ Drilling torks Trust Compleǆ Drilling torks Trust 1 0 0 0 1 0 0 0

Me t an o l  Pl an t Me t h an o l  Pl an t 4 4 4 0 . 0 4 4 4 0 . 0

As can be seen from Table ysII.10, 5 diesel locomoti ves were wriƩ en off  the balance 
of the plant during the reporti ng period, 4 diesel locomoti ves were technically faulty, 2 
diesel locomoti ves were unusable, and a total of 5 diesel locomoti ves were technically 
s o u n d  o r  u s ab l e .

As can be seen from Table ysII.11, the total length of railways at SOCAR enterprises 
i s  8 5 8 5 4 . 2 6  m 2 ,  o f  w h i c h  8 2 5 5 4 . 2 6  m 2  ar e  i n  u s e ,  an d  t h e  r e m ai n i n g  3 3 0 0  m 2  ar e  
u n u s ab l e .

In additi on to the above, the Department of Transport Services Danagement was 
also engaged in daily current aff airs and the implementati on of relevant tasks of the 
SOCAR m an ag e m e n t .

In additi on to the above-menti oned works, in 2020 and beyond, the following acti ons 
are planned to be taken to improve SOCAR s͛ management in the fi eld of transport, 
reduce transport costs and repair costs, opti mize cargo and passenger transportati on, 
m ai n t ai n  a h i g h  l e v e l  o f  t e c h n i c al  r e ad i n e s s  o f  m o t o r  v e h i c l e s  an d  s p e c i al  e q u i p m e n t ,  
and save on fuel and lubricants:

- Conti nue connecti ng the GPS navigati on system to motor vehicles and special 
e q u i p m e n t  o n  SOCAR’ s  b al an c e ,  an d  i n  t h i s  r e g ar d ,  s t r e n g t h e n  c o n t r o l  o v e r  v e h i c l e  
mileage and fuel consumpti on͖

- Conti nue to write off  Russian-made motor vehicles and special eƋuipment 
whose operati on is economically ineĸ  cient, and instead purchase new vehicles with 
low fuel consumpti on, including diesel-powered vehicles͖

- Identi fy technically sound vehicles, but eǆceeding demand, whose operati on is 
considered economically ineĸ  cient. 

F igu re X VI I .2. torŬoǀer unit in operati on
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XVIII. SOCIAL ISSUES

Ha v i n g  g u i d e d  b y  t h e  p r i n c i p l e s  
of organisational culture and social 
responsibility within the framework of the 
“Corporate Strategy of SOCAR until 2035, 
SOCAR implements large-scale actions 
to improve the working conditions of its 
e m p l o y e e s  a n d  s t r e n g t h e n  s o c i a l - l a b o r  
relations, as well as to improve the social 
w e l l - b e i n g  o f  e m p l o y e e s  a n d  t h e i r  f a m i l y  
members, including protecting their health 
and organising their recreation, as well as 
contributing to important socio-economic 
proũects as a continuation of the successful 
s o c i a l  p o l i c y  c a r r i e d  o u t  i n  o u r  Re p u b l i c .  At  
SOCAR, it is strictly prohibited to make any 
(either in cash or in kind) political donations, 
contributions, support or any social 
investments, charitable contributions, 
sponsorships to political parties as well 
as in connection with political activity to 
authorized representatives of political 
parties, candidates for political oĸce, 
political movements, individual politicians 
or political activists, public oĸcials or PEPs.

SƚraƚĞŐic ĨraŵĞǁorŬ͕ ŵanaŐĞŵĞnƚ 
and coordination

Social Proũects Division, established 
w i t h i n  t h e  Pr o t o c o l  a n d  So c i a l  Pr o j e c t s  
Danagement Department of the SOCAR 
Ad m i n i s t r a t i o n  s e g m e n t ,  p r e p a r e d  
n o r m a t i v e  d o c u m e n t s  r e f l e c t i n g  t h e  
c h a l l e n g e s  o f  t h e  m o d e r n  e r a  a n d  n e w  
r e a l i t i e s ,  i n c l u d i n g  t h e  f u n c t i o n s  o f  
t h e  d e p a r t m e n t  a n d  j o b  d e s c r i p t i o n s  
o f  e m p l o y e e s  d u r i n g  2 0 2 4  i n  o r d e r  
t o  s t r e n g t h e n  a c t i v i t i e s  i n  t h e  s o c i a l  
s p h e r e .

For the first time in the social sphere, 
accountability covering the entities 
included in the SOCAR Group was ensured, 
data on nutrition and social eǆpenses in the 
entities was collected and analyzed, and 
a  d e t a i l e d  r e f e r e n c e  w a s  p r e p a r e d .  Al s o ,  
this year, the work on the development of 
the Sectoral (tariff) Collective Agreement 
f o r  2 0 2 4 - 2 0 2 6  b e t w e e n  SOCAR a n d  t h e  
Republican CommiƩee of the Trade 
Union of Oil and Gas Industry torkers 
o f  Az e r b a i j a n  w a s  c o o r d i n a t e d ,  a n d  t h e  
Ag r e e m e n t  w a s  a p p r o v e d .  Cu r r e n t l y ,  t h e  
d e v e l o p m e n t  o f  SOCAR’ s  So c i a l  Pa r t n e r s h i p  
Strategy is continuing.

tork is being carried out to improve 
the catering service at the workplace at 
enterprises included in the SOCAR Group, 
a s  w e l l  a s  t o  a n a l y z e  a n d  c l a r i f y  n o n -
residential areas on the balance sheet of 
SOCAR,  a n d  i t  i s  p l a n n e d  t o  p r e p a r e  r e l e v a n t  
p r o p o s a l s  a n d  p r o j e c t s  i n  a c c o r d a n c e  w i t h  
t h e  r e s u l t s  o f  r e s e a r c h  a n d  a n a l y s i s .

In  g e n e r al ,  f r o m  Jan u ar y  2 0 2 4  t o  t h e  
present, the Republican CommiƩee of 
the Trade Union of Oil and Gas Industry 
torkers of Azerbaiũan organised 
treatment for 3,894 people and vacation 
trips for 2,010 people at various recreation 
centers operating in the country. During 
the reporting period, voluntary medical 
insurance services were continued through 
“PAS,A >ife Insurance” in connection 
with the organisation of eǆamination 
an d  t r e a t m e n t  o f  SOCAR e m p l o y e e s ,  an d  
practical actions were taken to conclude 
a n e w  c o r p o r a t e  l i f e  i n s u r an c e  c o n t r ac t  

i n  o r d e r  t o  i n s u r e  e m p l o y e e s  ag ai n s t  t h e  
spreading critical and incurable diseases 
an d  t o  p r o v i d e  s e r v i c e s  i n  ac c o r d an c e  
w i t h  t h e  r e q u i r e m e n t s  o f  t h e  m o d e r n  e r a.

On the initiative of the SOCAR, food 
packages were provided to low-income 
citizens who are not employees of SOCAR, 
i n c l u d i n g  f a m i l i e s  o f  m a r t y r s ,  v e t e r a n s  o f  t h e  
<arabakh war, Chernobyl disabled people, 
e m p l o y e e s  d i s a b l e d  d u e  t o  i n d u s t r i a l  
accidents and occupational diseases and 
their families, as well as to public associations 
operating in the city of Sumgayit.

At the same time, the main areas 
of activity implemented by covering all 
structural organisations of SOCAR are as 
follows:

Dain arĞas oĨ actiǀiƚy
ϭ͘ Social �ĞǀĞlopŵĞnƚ WroŐraŵ 

;ϮϬϮϭͲϮϬϮϱͿ͗
- The implementation of the program 

continued by covering all structural units 
o f  SOCAR.

- During 2024, 18 works envisaged 
within the framework of the program 
were completed, and the implementation 
of 43 works continued.

- Fi n an c i al  r e s o u r c e s  w e r e  al l o c a t e d  
to improve the nutritional conditions of 
e m p l o y e e s .

- Repair and reconstruction works 
were carried out in various social facilities, 
and control over the implementation 
of actions aimed at the well-being of 
employees was strengthened by making 
additions to the social security section.

Ϯ͘ /nĨrasƚrucƚurĞ iŵproǀĞŵĞnƚ and 
ŵoniƚorinŐ͗

- In 2024, the Donitoring Group, 
f o r m e d  b y  t h e  r e l e v an t  o r d e r s  o f  t h e  
Pr e s i d e n t  o f  SOCAR,  c o n d u c t e d  m o n i t o r i n g  
in 1593 production, administrative, social-

h o u s e h o l d ,  s p o r t s  an d  o t h e r  b u i l d i n g s  
i n  5 1 2  ar e as  o f  1 4 3  s u b d i v i s i o n s  o f  
subordinate organisations of SOCAR.

- An action plan was prepared to 
eliminate 2,400 identified inconsistencies, 
o f  w h i c h  1 , 1 4 2  w e r e  c o m p l e t e d  an d  7 2 3  
ar e  o n g o i n g .  Th e  r e s u l t s  o b t ai n e d  o n  
t h e s e  i n c o n s i s t e n c i e s  ar e  b e i n g  r e v i e w e d  
d u r i n g  t h e  o n g o i n g  m o n i t o r i n g .

- In  2 0 2 4 ,  c u r r e n t  r e p ai r s  w e r e  
carried out in 121 social facilities, maũor 
repairs were carried out in 51 facilities and 
5 new social facilities were constructed in 
order to increase the functionality of social 
facilities in structural units of SOCAR.

- Eecessary repair and construction 
works were carried out in the administrative 
b u i l d i n g s ,  d o r m i t o r i e s ,  c a n t e e n s  a n d  o t h e r  
auǆiliary areas of “Azneft” PU, “Azerikimya” 
PU, “Azerigas” PU, ,eydar Aliyev Oil 
Refinery, Oil Θ Gas Construction Trust, 
Compleǆ Drilling torks Trust, Oil Pipelines 
Department, Gas Eǆport Department, 
Geophysics and Geology Department, 
Transportation Department, Baku ,igher 
Oil School and Training, Education and 
Certification Department.

/n oīsŚorĞ conditions͗
- Daũor repair works were 

consistently continued in the dormitory 
buildings of Eeft Dashlary OGPD.

- The works on the liƋuidation of the 
emergency laundry and the construction 
of a new one at Eeft Dashlary continued 
(the location was determined, a plan was 
prepared).

- Installation of new air conditioners 
and renewal of heating and cooling 
systems in 9 DOPs of 28 Day OGPD started.

- Te c h n i c al  m ai n t e n an c e  w as  
p r o v i d e d  t o  m ai n t ai n  t h e  r e v e r s e  o s m o s i s  
devices that sweeten seawater in working 
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condition, and repair work was carried 
o u t  an d  s p a r e  p ar t s  w e r e  p r o v i d e d .

- Drinking water tanks at sea and land 
facilities were cleaned and disinfected.

- Construction of 3 new drinking 
water tanks (2 units of 2000 tons and 1 
unit of 1000 tons) continued within the 
framework of the reconstruction of the 
water system at “Eeft Dashlary”. One 
of these 2000-ton tanks was put into 
operation, and work on the second 2000-
ton tank is under completion. Installation 
of a 1000-ton tank started.

- 1  n e w  d o r m i t o r y  w a s  b u i l t  o n  Ch i l o v  
Island of “28 Day” OGPD to improve the 
housing and living conditions of employees, 
1  d o r m i t o r y  w a s  o v e r h a u l e d  a n d  e q u i p p e d  
w i t h  n e c e s s a r y  e q u i p m e n t ,  a n d  r e p a i r  
work is ongoing on the neǆt dormitory.

ϯ͘ Social ǁĞlĨarĞ oĨ ĞŵployĞĞs͗
- &inancial assisƚancĞ͗ In  a c c o r d a n c e  

with the “Regulation on Financial Assistance 
to SOCAR Employees”, financial assistance 
w a s  p r o v i d e d  t o  SOCAR e m p l o y e e s ,  a n d  
assistance to the eǆtent of 2.5 times the 
minimum wage was continued for the 
m i n o r  c h i l d r e n  o f  d e c e a s e d  e m p l o y e e s  ( u p  
t o  1 8  y e a r s  o l d ,  u p  t o  2 3  y e a r s  o l d  i f  t h e y  a r e  
studying), and 5 times the minimum wage 
w a s  p a i d  t o  t h e  c h i l d r e n  o f  e m p l o y e e s  w h o  
were martyrs of the <arabakh war.

- SpĞcial carĞ͗ So c i a l  a s s i s t a n c e  w a s  
allocated to the Republican CommiƩee of 
the Trade Union of Oil and Gas Industry 
torkers of Azerbaiũan for the organisation 
of rest and treatment of oil workers in 
the “Guba Shahdag Truskavets Dedical 
and Therapeutic Sanatorium”, “Buzovna 
Sanatorium-Resort Rehabilitation Center”, 
“Sehirli Eaftalanͩ sanatorium, “zeni 
Eaftalan ,otelͩ sanatoriumͬDurov station, 
“Gashalty ,ealth ,otel” sanatorium.

- Culƚural and ŵass ĞǀĞnƚs͗ Ev e n t s  
were held in structural organisations 
on the occasion of significant days, 
holiday gifts and cash prizes were given 
t o  e m p l o y e e s .  Ev e n t s  an d  i n t e l l e c t u al  
t o u r n am e n t s  w e r e  o r g an i s e d  w i t h  t h e  
participation of students at B,OS.

4. Environment and improvement 
;ǁiƚŚin ƚŚĞ ĨraŵĞǁorŬ oĨ COWϮϵͿ͗

- A new park was built on an area of 
4 2  h e c t ar e s  i n  t h e  Bi b i h e y b a t  ar e a.

- Baku Bay and the coastal zone were 
cleaned of waste, sunken ships and metal 
s t r u c t u r e s .

-  A 7 - h e c t ar e  o i l - p o l l u t e d  ar e a w as  
cleaned on “thite City” Boulevard.

- The facade of the administrative 
building of the ,eydar Aliyev Refinery 
w as  r e n o v a t e d ,  t h e  r o o f  o f  t h e  b u i l d i n g s  
in the tank park in the Boyukshor area 
o f  t h e  p l an t  w as  p a i n t e d ,  t h e  f e n c e  w as  
repaired, and painting work is underway 
o n  e q u i p m e n t  an d  m ai n  p i p e s .

- The administrative building 
of Information Technologies and 
Communications Department of SOCAR 
w as  r e p ai r e d .

- Eǆtensive improvement work was 
carried out in the areas where production 
ar e as  ar e  l o c a t e d ,  i n c l u d i n g  Ch i l o v  Is l an d  
and “Eeft Dashlary”.

- 30 tons of urea fertilizer were 
p u r c h as e d  an d  d e l i v e r e d  t o  t h e  r e l e v an t  
authorities to protect green areas in 
Su m g a y i t  c i t y .

- Electric fuel filling stations were 
al s o  i n s t al l e d  a t  SOCAR To w e r  w i t h i n  t h e  
framework of COP29.

5. Support for the development of 
sporƚs͗

- SOCAR owns Baku Olympic Stadium, 
as  w e l l  as  s t ad i u m s  an d  g y m s  i n  a n u m b e r  

of cities and regions (Shirvan, Eeftchala, 
Pirallahy, Siyazan).

-  In  o r d e r  t o  c o n t r i b u t e  t o  t h e  
d e v e l o p m e n t  o f  s p o r t s  i n  t h e  c o u n t r y ,  
s p o n s o r s h i p  s u p p o r t  w as  p r o v i d e d  t o  
football, ũudo, chess, shooting, etc. sports 
federations.

-  Fi n an c i al  r e s o u r c e s  w e r e  al l o c a t e d  
to the Association of Football Federations 
of Azerbaiũan (AFFA) and the “Eeftchi” 
Sp o r t s  Cl u b  Pu b l i c  Un i o n  f o r  s p o r t s  e v e n t s  
h e l d  i n  2 0 2 4 .

-  Sp o n s o r s h i p  s u p p o r t  w as  p r o v i d e d  
for the development of the “Sumgayit” 
Fo o t b al l  Cl u b .

ϲ͘ Supporƚ Ĩor sciĞncĞ and Ğducation͗
- So c i al  as s i s t an c e  w as  al l o c a t e d  t o  

cover the education and living eǆpenses 
o f  e t h n i c  Az e r b ai j an i  s t u d e n t s  s t u d y i n g  a t  
ADA University and living in Georgia.

- So c i al  as s i s t an c e  w as  al l o c a t e d  
t o  s t r e n g t h e n  t h e  m a t e r i al  an d  t e c h n i c al  
b as e  o f  t h e  Ac ad e m i c i an  Zar i f a Al i y e v a 
Ly c e u m .

- So c i al  as s i s t an c e  w as  al l o c a t e d  
t o  d e v e l o p  t h e  i n f r as t r u c t u r e  o f  t h e  
“Azerbaiũan-British College” Educational 
Compleǆ and to ensure that children 
of SOCAR employees get education on 
preferential terms.

- Sp o n s o r s h i p  s u p p o r t  w as  p r o v i d e d  
t o  t h e  Az e r b ai j an  St a t e  Oi l  an d  In d u s t r y  
University for holding an international 
conference on the topic “Unity of Earth 
Sciences and Environmental Problems: 
The Caspian Basin in Transition”.

- Sp o n s o r s h i p  s u p p o r t  w as  p r o v i d e d  
to the Institute of Oil and Gas of the 
Dinistry of Science and Education of 
t h e  Re p u b l i c  o f  Az e r b a i j an  f o r  h o l d i n g  
an international scientific and practical 
conference “<hoshbakht zusifzadeh 1st 

Geological >ectures” on the topic “Oil 
and Gas Potential of the Caspian Sea and 
Geoecological Problems”.

- Sp o n s o r s h i p  s u p p o r t  w as  p r o v i d e d  
to the Education Development Fund for 
holding the “Education Development 
Forum 2024” event.

- Sp o n s o r s h i p  s u p p o r t  w a s  p r o v i d e d  
to the Society of Petroleum Engineers (SPE) 
to finance the participation of 10 students, 
graduates of the “torking Student” proũect 
o f  SOCAR’ s  Yo u n g  Ta l e n t s  Pr o g r a m ,  a t  t h e  
Student Development Summit within the 
framework of the Annual Caspian Technical 
Conference (CTCE) hosted by <DG in 
Atyrau, <azakhstan in 2024.

- Grant assistance was provided 
to the “Partner for the Development of 
Science” Public Association to finance 
selected scientific research works 
under the SOCAR Thematic Plan within 
the framework of the “Cooperation 
Agreement” Eo. 306 dated 13.09.2012.

ϳ͘ �usinĞss supporƚ͗
- Sp o n s o r s h i p  s u p p o r t  w as  p r o v i d e d  

to “SABA, ACADEDz” >>C for holding 
“Baku Investment Day” event and 
financing startups within the framework 
of the “ClimateTech” proũect.

- Sp o n s o r s h i p  s u p p o r t  w as  p r o v i d e d  
for the organisation of the “Baku Darathon 
2024” event.

- Sp o n s o r s h i p  as s i s t an c e  w as  
provided to support the “International 
Conference on Cyber Diplomacy”.

- Sp o n s o r s h i p  as s i s t an c e  w as  
provided for the production of the 
documentary film “Oil Odyssey: The 
Co n t r ac t  o f  t h e  Ce n t u r y  t h r o u g h  t h e  Ey e s  
of Thomas Goltz” on the occasion of the 
3 0 t h  an n i v e r s ar y  o f  t h e  s i g n i n g  o f  t h e  
“Contract of the Century”.
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- ,ydrotreated vegetable oil (> ,sO) 
an d  d i e s e l  p r o d u c t  p u r c h as e d  b y  SOCAR 
were delivered to the COP29 Operating 
Company in order to grant platinum 
s p o n s o r s h i p  s t a t u s  i n  t e r m s  o f  b r an d  
promotion and strengthening of SOCAR s͛ 
business reputation.

- Sp o n s o r s h i p  as s i s t an c e  w as  
p r o v i d e d  t o  TEAS Pr e s s  Pu b l i s h i n g  Ho u s e  
>>C for the publication of 2-part book 
“Islamic Atlas” in a circulation of 1000 
(thousand) copies, recommended for 
publication by the Scientific Council of the 
Institute of Danuscripts of AEAS.

ϴ͘ /nƚĞrnational and coŵŵuniƚy 
actiǀitiĞs͗

- Proũects in the fields of training, 
education and ecology were implemented 
i n  t h e  c o u n t r i e s  w h e r e  SOCAR o p e r a t e s .

- The construction of the Buchansk 
polyclinic in Ukraine continued through 
SOCAR -  Bl a g o .

- Th e  e m p l o y e e s  o f  Car b am i d e  Pl an t  
held meetings with residents living in 
t h e  s u r r o u n d i n g  ar e a ( m ai n l y  i n t e r n al l y  
displaced persons), and provided education 
on the plant s͛ activities, compliance 
w i t h  e n v i r o n m e n t al  r e q u i r e m e n t s  an d  
employment opportunities.

ϵ͘ �SG ratinŐ͗
- In cooperation with a consulting 

c o m p an y ,  s o c i al  s u r v e y s  w e r e  p r e p ar e d  
an d  an s w e r e d .

- Th e  p r o c e s s  o f  as s i g n i n g  a  BBB 
rating to SOCAR on ESG was supported by 
the international rating agency DSCI.

- In order to obtain ratings from 
other international agencies, the “Social 
Sustainability Indicators” form was sent 
to structural units and information was 
c o l l e c t e d  i n  t h e  ap p r o p r i a t e  m an n e r .

�iĸcultiĞs and solutions

Certain diĸculties were noted during 
the implementation of social proũects 
in 2024, and monitoring, evaluation 
p r o c e d u r e s  an d  t h e  g e n e r al  c o n t r o l  r e g i m e  
were strengthened in this direction. tork 
was carried out to develop SOCAR s͛ “Social 
InƋuiry >ine” to promptly eliminate the 
identified inconsistencies, strengthen 
coordination between structural units for 
effective management of social eǆpenses, 
an d  i m p r o v e  t h e  s y s t e m  f o r  r e v i e w i n g  
applications from employees.

SOCAR continues to take necessary 
actions to protect the eǆisting human 
resources potential, improve social 
i n f r as t r u c t u r e ,  an d  r e g u l a t e  s o c i al  an d  l ab o r  
relations in the face of the challenges of the 
m o d e r n  e r a,  t h e  i n c r e as i n g  i m p o r t an c e  o f  
s o c i al  r e s p o n s i b i l i t y  i n  t h e  g l o b al  e n e r g y  
sector, digital transformation, and the 
application of new technologies.

At the same time, SOCAR, within 
the framework of its corporate social 
r e s p o n s i b i l i t y  c o n c e p t ,  n o t  o n l y  
increases its public reputation through 
various initiatives aimed at the well-
b e i n g  o f  s o c i al l y  v u l n e r ab l e  g r o u p s  an d  
their integration into society, but also 
makes a significant contribution to the 
d e v e l o p m e n t  o f  i n c l u s i v e n e s s  i n  o u r  
c o u n t r y .

Housing provision and improvement 
oĨ liǀinŐ conditions

During 2024, 112 oil workers 
r e g i s t e r e d  w i t h  SOCAR w e r e  p r o v i d e d  
with cooperative apartments, and 14 
w e r e  p r o v i d e d  w i t h  l an d  p l o t s  f o r  t h e  
construction of individual residential 
houses in Buzovna seƩlement, thus 
completing the distribution of 335 land 
p l o t s  p l an n e d  f o r  t h a t  ar e a.  Am o n g  t h o s e  
p r o v i d e d  w i t h  ap ar t m e n t s  i s  1  y o u n g  

specialist who completed his education 
and started working at the company within 
the framework of the SOCAR Scholarship 
Pr o g r am ,  as  w e l l  as  9  e m p l o y e e s  w h o  l i v e d  
in an orphanage and received vocational 
t r ai n i n g  a t  SOCAR an d  w e r e  p r o v i d e d  w i t h  
j o b s .

As part of the construction work 
carried out in the field of housing 
p r o v i s i o n ,  t w o  b u i l d i n g s  w i t h  2 5 2  
apartments were put into operation in 
the 671-apartment residential compleǆ, 
the construction of which was continued 
in Bibiheybat seƩlement by the “Eeftchi” 
,ousing and Construction Cooperative. 
On  Ma y  4 ,  2 0 2 4 ,  an  e v e n t  w as  h e l d  t o  
o p e n  t h e  b u i l d i n g s  a n d  p r o v i d e  ap ar t m e n t  
statements. The buildings in Ƌuestion 
were transferred to the balance of  Baku 
City Eǆecutive Power in accordance with 
the relevant regulations.

At the same time, documentation 
work is underway on three residential 
b u i l d i n g s  w i t h  2 1 2  ap ar t m e n t s ,  t h e  
construction of which was completed in 
t h e  s am e  ar e a,  an d  i t  i s  p l an n e d  t o  p u t  
t h e s e  ap ar t m e n t s  i n t o  u s e  b y  r e s i d e n t s  
i n  t h e  n e ar  f u t u r e .  Cu r r e n t l y ,  t h e  p r o c e s s  
of distributing vacant apartments in the 
Bibiheybat residential compleǆ is ongoing.

In  o r d e r  t o  e n s u r e  t r an s p ar e n c y  an d  
eĸciency, an electronic housing portal 
w as  l au n c h e d ,  w h i c h  p r o v i d e s  ac c e s s  
to information about employees on the 
h o u s i n g  q u e u e  a t  SOCAR an d  c r e a t e s  a 
b as i s  f o r  p u b l i c  m o n i t o r i n g  o f  h o u s i n g  
i s s u e s .  Th r o u g h  t h i s  p o r t al ,  q u e u e i n g ,  
distribution and general information 
Ňow are regulated in a centralized and 
t r an s p ar e n t  m an n e r .

ActiǀitiĞs in ƚŚĞ ĮĞld oĨ orŐanisinŐ 
proƚocols and ĞǀĞnƚs

During 2024, carried out a wide range 
of activities related to organising events 
and meetings with the participation of the 
SOCAR president, managing international 
receptions and meetings, as well as 
p r o v i d i n g  b u s i n e s s  t r i p s  an d  v i s a s u p p o r t  t o  
employees. During this period, successful 
organisation of meetings and ceremonies 
o f  v ar i o u s  f o r m a t s  w a s  e n s u r e d  b as e d  
on approaches reŇecting the company s͛ 
c o r p o r a t e  c u l t u r e  an d  p r o t o c o l  s t an d ar d s .

In 2024, organised meetings and 
signing ceremonies with the participation 
o f  t h e  SOCAR Pr e s i d e n t  w i t h i n  t h e  
framework of a number of international 
e v e n t s  i n  w h i c h  SOCAR w as  t h e  m ai n  
organiser or partner - the Southern Gas 
Corridor Advisory Council, the Green 
Energy Advisory Council, Baku Energy 
teek, the 30th anniversary of the 
“Contract of the Century” and COP-29.

The visits of SOCAR s͛ international 
p ar t n e r s  t o  t h e  c o u n t r y  w e r e  al s o  i n  
focus. During the organisation of about 
1 0  h i g h - l e v e l  v i s i t s  d u r i n g  t h e  y e ar ,  h o t e l  
reservations, CIP passes, meeting and 
f ar e w e l l ,  e s c o r t ,  t r an s p o r t  s u p p o r t  an d  
coordination were carried out.

In order to support the participation 
o f  SOCAR e m p l o y e e s  i n  t h e i r  f o r e i g n  t r i p s ,  
v i s a s u p p o r t  w as  p r o v i d e d  t o  m o r e  t h an  
120 employees. In this conteǆt, processes 
such as filling out visa applications, 
preparing and collecting documents, 
preparing visa invitation leƩers and paying 
f o r  t r a v e l  i n s u r an c e  w e r e  c ar r i e d  o u t .

tithin the framework of SOCAR s͛ 
cooperation with the German company 
UNIPER,  a s u m m e r  c am p  w as  o r g an i s e d  
i n  Az e r b ai j an  f o r  t h e  c h i l d r e n  o f  t h e  
c o m p an y ’ s  e m p l o y e e s  o n  Au g u s t  4 - 1 8 ,  
2 0 2 4 .  Al s o ,  d u r i n g  t h e  v i s i t  o f  t h e  c h i l d r e n  
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of SOCAR employees to Germany in :une 
2024, an employee of the Protocol Divison 
w as  r e p r e s e n t e d  i n  t h e  ac c o m p an y i n g  
delegati on.

In additi on, during the visit of the 
delegati on of the �arifa Aliyeva Irpen 
,umanitarian >yceum of Ukraine to 
Az e r b ai j an  o n  Ma y  2 0 - 2 6 ,  2 0 2 4 ,  SOCAR 

provided recepti on, accompaniment, 
transportati on and meals for the guests, 
and organised eǆcursions. All these 
acti viti es were carried out by the Protocol 
Division in coordinati on with the Dinistry 
of Science and Educati on of the Republic 
o f  Az e r b ai j an .

F igu re X VI I I .1. Eeǁ residenti al coŵpleǆ constructed Ĩor oil enŐineers 

X I X . TE R M S  A N D A C R O N Y M S

 ACG      - A�ERI, C,IRAG AED GUEAS,>I FIE>DS
ACPDO - AREA OF CODP>ETE PROCESSIEG AED DE>IsERz OF OI> 
AGDU - AUTODATED GAS DISTRIBUTIEG UEIT
ATEL - AIR TRANSMISSION ELECTRICITY LINE 
CESPS - CODP>Ey EEGIEEERIEG SURsEz PRODUCTIOE SECTIOE 
CDtT - CODP>Ey DRI>>IEG tOR<S TRUST
ˁSP - COETIEUOUS SEISDIC PROFI>IEG 
DOP - DEEPtATER OFFS,ORE P>ATFORD
DU - DISTRIBUTIEG UEIT

EPERRSU - EyPERIDEETA> PRODUCTIOE EETERPRISE FOR REPAIR AED REET 
OF SUBMERSIBLE UNITS 

ETL - ELECTRICITY TRANSMISSION LINES
ETEAS - EEERGETICS AED E>ECTRICA> EYUIPDEET AREA 
FOP - F7yED OFFS,ORE P>ATFORD
GCP - GAS CO>>ECTIOE POIET
GED - GAS EyPORT DEPARTDEET
GCSA - GAS CODRESSOR SERsICE AREA
GDS - GAS DISTRIBUTIEG STATIOE
GDU - GAS DISTRIBUTIEG UEIT
GGD - GEOP,zSICS AED GEO>OGz DEPARTDEET 
GCS - GAS CODPRESSOR STATIOE
GDA - GAS DAIE AREA 
GOA - GAS OPERATIOE AREA
GPtBD - GEO>OGICA> PROFI>IEG -tAsE BREA<IEG DET,OD
GSOE - GAS STORAGE OPERATIOE EETERPRISE 
GT,PS - GAS TURBIEE ,EAT POtER STATIOE 
,EG - ,EAT EFFECT GASES 
,RD - ,UDAE RESOURCES DEPARTDEET 
HSE - ,EA>T,, SAFETz AED EEsIROEDEET 
HV EL - ,IG, sO>TAGE E>ECTRICITz >IEE
,PG> and >P>> - ,IG, PRESSURE GAS >IEE AED >Ot PRESSURE >IYUID >IEE 
INS - INSTRUMENTATION
IPO - IETEGRATED PROCESSIEG OF OI>
IPT - IEDUCTIsE POtER TRAESDUCER
LOS - LINE OPERATION SERV ICE
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MPRB - DAEPOtER RESERsE BASE
NCR - NON- CONFORMITY REPORTS 
OCP - OIL COLLECTION POINT
ODA - OI> DE>IsERz AREA 
OGBA - OI> AED GAS-BEARIEG AREA
OGPD - OI> AED GAS PRODUCTIOE DEPARTDEET 
OGDPGRA - O>D GAS DISTRIBUTIEG POIET OF GAS RETEETIOE AREA 
OGCA - OI> Θ GAS CODPRESSOR AGGREGATE  
OGCT - OI> Θ GAS COESTRUCTIOE TRUST
PLC PROGRADDAB>E >OGICA> COETRO>>ER 
PPR - P>AEEED PREsEETIsE REPAIR
RAU - REPAIR &  ASSEMBLY UNIT 
REF - REFINERY 
RGOU - REGIOEA> GAS OPERATIOE UEIT
SA - SERV ICE AREA
SODTD - SPECIA>I�ED OI>-DIEIEG TEC,EICA> DEPARTDEET 
UPS - UEIETERRUPTED POtER SOURCES 
ttA - tE>> tOR<OsER AREA




